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RACIAL EQUITY AND JUSTICE TASK FORCE  

 

REGULAR MEETING 

Tuesday, December 15th, 2020, 6:00 pm 

Fairfield, CT  

VIA Zoom 

 

MINUTES 

 

Members Present: Co-Chairs Nancy Lefkowitz and Gina Ludlow, Doug Bunnell, Inni Dhingra, 

Karen Lynch, , Jason Sherrod, and Sandra Tallman 

Members Not Present: Steve Bogan, Tameisha Powell-Dunmore, Sonja Narcisse, Alexandra Ocampo 

Others Present: Jamie Forbes, Dan Iacovella, Ryan Odinak, Kathy Wiant,  and Lynnaija Brevard.,  

 

I. Call to Order 

Ms. Lefkowitz called the meeting to order at 6:08 pm 

II. Pledge of Allegiance 

Ms. Lefkowitz led the Pledge of Allegiance.  

III. Approval of minutes:  Dec 3rd Regular Meeting 

Ms. Dhingra made the motion to approve the minutes of the December 3, 2020 Regular Meeting. 

Mr. Sherod seconded the motion. 

The motion was approved unanimously.  

IV. Additions/revisions to minutes  

No discussion or revisions 

V. Deep Listening – discussion of findings (final comments due to Ms. Sandra Tallman) 

Ms. Talman has received a number of interviews with a great deal of information. She noted that 

she needs more time to review and synthesize this information. Her initial review of the themes 

indicates the recruitment and hiring is a dominant issue. Some comments indicate that job 

openings are not easily accessible and that this is hindering recruitment of diverse applicants.  

 

Ms. Lefkowitz suggested that the minutes be organized by particular town departments or 

stakeholder groups to facilitate the development of common themes.  

 

Police Department:  Ms. Talman noted that the primary concerns are hiring and recruitment. 

Interviewees noted that Fairfield police polices actually exceed state requirements on issues such 

as use of body cams, chokehold, retention of records, diversity training, and community 
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outreach. There were suggestions that the department hire a director to address diversity 

recruitment challenges.  

 

Ms. Lefkowitz indicated that Mr. Bogan is developing the outline for the ultimate blueprint 

report and that suggestions and recommendations generated by the deep listening interviews 

should be incorporated into the early drafts of that blueprint.  

 

Ms. Talman also noted that various interviewees had suggested that the task force survey include 

faith based constituencies, school teachers and, particularly, people living and working in the 

McKinley district. Ms. Laurie Pasternak has volunteered to review the survey once it is ready for 

distribution.  

 

Ms. Talman noted that she is still waiting for the completed interview reports from various task 

force members. Ms. Lefkowitz encouraged members to return those reports by this Friday, 

December 18. Ms. Talman will consolidate and organize those reports and then forward them to 

Ms. Lynch. Ms. Lynch will work with Mr. Bunnell and Ms. Odinak to identify the common 

themes in the various reports. When that process is complete Ms. Lynch will work with Ms. 

Ocampo and Ms. Narcisse to create a quantifable and valid survey instrument.  

    

Ms. Dhingra asked whether the interview reports should be considered public records. Ms. 

Ludlow instructed that the records should be de-identified before being transferred to Ms. 

Talman. If the interviewees can be identified by their departments, task force members should 

edit the report accordingly to maintain individual’s anonymity.  

 

VI. To hear and consider presentation from Fairfield Equity Coalition 

 

Ms. Ludlow  introduced Lynnaija Brevard from the  Fairfield Equity Coalition(FEC). B of FEC. Ms. 

Brevard is the President of the FEC, a Warde High School graduate and has been a committed 

activist for racial equity initiatives. The FEC developed a set of surveys about race and equity issues 

in the Fairfield school system. They began the work approximately six months ago. Ms. Ludlow 

expressed her hope that the Task Force could use the FEC experiences and work products to inform 

our various projects.  

 

Ms. Brevard gave a brief summary of the FEC survey. Their initial survey went out in June/July of 

2020 and  included 400 responses from Fairfield school faculty, staff, current students and alumni. 

These data include numerous statements and quotes from respondents about race, equity, antiracism 

efforts and school curricula. The follow up survey went out in August of 2020 and includes an 

informed-consent component so that quotes and responses can be published and posted on social  

Ms. Lefkowitz  asked Ms. Brevard how they had developed the  survey questions. Ms. Brevard said 

that first survey made use of faculty, leaders, staff, both within the town and outside of town,  to 

develop the survey structure and content.  

 

Ms. Brevard gave a brief summary of the ten action recommendations generated from the survey 

process. More information is available at their website: https://www.fairfieldequitycoalition.org/ 

 

 

FEC Ten Action Recommendations 

 

1.Ensure curricula for all grade levels prioritizes cultural and racial diversity by amplifying 

representative perspectives and experiences of historically marginalized groups. 

 

https://www.fairfieldequitycoalition.org/


 

2. Implement mandatory anti-racism, implicit bias, and restorative justice training led by 

independent professionals for all faculty and staff on a frequent and ongoing basis. 

 

3. Implement mandatory presentations, courses, and training across all grade levels where students 

will learn about the social construction of racial and cultural identity and its influence on themselves 

and others. 

 

4. Recruit, hire, and retain racially diverse, culturally competent school faculty and staff. 

 

5. Redesign the pathways to success to meet the needs of all students and ensure that race, 

socioeconomic status, etc. will not predict any student’s educational outcome. 

 

6. Reimagine discipline systems by shifting towards restorative practices and invest in resources 

that will support and empower students.  

 

7. Create an explicit, district-wide anti-racism policy and establish a community-based restorative 

justice committee to prevent and repair harm in cases of discrimination and harassment in FPS. 

 

8. Develop opportunities for cross-cultural and cross-racial collaboration through extracurricular 

activities within and outside of the Fairfield community. 

 

9. Create a permanent, diverse committee of trained students, parents, faculty, and relevant 

professionals to inform Fairfield Public School’s future curricular and policy decisions relating to 

race and equity. 

 

10. Establish a detailed, measurable plan for implementation of the actionable changes of this report 

and maintain a direct, transparent channel of communication regarding progress. 

 
 

Ms. Lynch  asked Ms. Brevard how confident she feels feels about the town administration has 

embraced these recommendations and made a commitment to action. Mr. Brevard responded that is 

feels that the Board of Education leadership has been receptive. She and the FEC will be predsentint 

the results of their survey to the BOE in early January 2021. The FEC will be publishing a report on 

their research on December 28, 2020 and they are eager to connect with other organizations in order 

to publicize this project.  

 

Ms. Lefkowitz stressed that there is an  opportunity to partner with FEC. She asked Ms. Brevard if 

her FEC team would be willing to partner with our Task Force. Ms. Brevard indicated that she would 

be very positive about a partnership and that she would discuss this with her FEC leadership team.  

 

Ms. Ludlow clarified that the Task Force blueprint can build off of the extensive work done by the 

FEC. She also noted that it is important to build relationships with other institutions, such as the 

BOE, and not simply with individuals, such as the current superintendent.   

 

Ms. Lefkowitz, Ms. Ludlow and Ms. Lynch all stressed that the FEC survey template can inform the 

design of the Task Force survey instrument. Ms. Lynch noted that our current deep listening surveys 

are not as well developed as the FEC survey because our work is in a much earlier phase of 



development. The goal at this stage is to identify common trends, issues, and potential solutions in 

all departments, not just in the educational system.  

 

Ms. Lefkowitz noted that students should have a place at the table of decision makers regarding these 

issues.  

 

Ms. Ludlow noted that there is often pushback from the majority about why there is such a need to 

focus on the needs of the minority. She stressed that Ms. Brevard’s experience is a powerful example 

of how working on these issues can help to develop a more diverse population of town leaders.  

 

 

VII. To hear, consider and act on Website Map 

Ms. Odinak, Ms. Ocampo and Mr. Bogan have worked on a preliminary design and outline for 

the Task Force Website. Ms. Odinak and Ms. Lefkowitz reviewed the website for clarity and 

organization and noted the need to create a new Task Force website logo. The goal is to 

streamline the website, bring it into alignment with other town task force websites, and improve 

the ease of navigation. The new design will provide space to house agendas, minutes, committee 

information, meeting information and lists of organizations and public resources.   

Ms. Lynch moved to approve the design recommendations. by Karen Lynch 

Ms. Talman seconded the motion. 

The motion was approved unanimously.  

 

VIII. To hear, consider and act on language:  inequality vs. inequity 

  

Ms. Lefkowitz indicated that Task Force member Mr. Bogan had asked to clarify the use of the word 

“inequalities” in the Task Force mission statement. Ms. Ludlow noted that the word “inequities” was 

the correct term and that prior iterations of the mission statement had used the correct term. Ms. 

Dhingra noted that she had spoken with four different groups all of whom also used the word 

“inequities.” Ms. Odinak suggested that we report the correction to the Board of Selectmen at an 

upcoming meeting and use that report as an opportunity to educate the Board about the significance 

of this word choice. Ms. Ludlow offered the term “Language of equity” as a working title for this 

document. Ms. Wiant will send a draft to Ms. Lefkowitz on or before January 3, 2021 in order to get 

this item on the January 5, 2021 BOS agenda.  

 

Ms. Ludlow moved to amend the word “inequalities” in the mission  statement to “inequities.” 

Ms. Talman seconded the motion. 

The motion was approved unanimously.  

 

IX. To hear, consider and act on mechanism for reporting on other advocacy groups 

Ms. Lefowitz noted that there was confusion about how Task Force members can keep track of their 

meetings and interactions with other relevant community organizations. Ms. Lynch reminded the 

group that there is a template for reporting on these meetings. Ms. Odinak suggested that we invite a 

different group to each Task Force meeting in order to get a brief update on the invitee’s group and 

mission. This would allow for inclusion of the group’s information in the Task Force meeting 

minutes and in that way help to publicize and network around common missions.  

 

Ms. Lefkowitz and Ms. Odinak encouraged Task Force members to forward their nominations for 

groups to be included on this new list of like-minded organizations. Ms. Lefkowitz and Ms. Ludow, 

as chairs, will take responsibility for inviting a new group to each Task Force meeting.  

 



Mr. Sherrod mentioned that he had spoken to Ms. Christin Vahey McCarthy and mentioned that she 

would like to be part of the Task Force meetings and he agreed that the invitation should come from 

the Task Force Chairs.  

 

Ms. Odinak volunteered to oversee the creation and maintenance of this list.  

 

Ms. Lunch stressed that it is important to coordinate invitations to attend or speak at other 

organizations’ meetings. Ms. Ludlow suggested that we identify “Ambassadors” for a number of 

topic areas(eg. Education, Police, Health, etc.) and that the Task Force chairs coordinate assignment 

of ambassadors to particular  outside meetings. Ms. Wiant stressed the importance of inviting 

speakers to our meetings in order to amplify our messaging.  

 

X. To hear and consider any new business 

Ms. Wiant asked that we consider how to proactively include people who may have chosen to not live or 

work in Fairfield because of their perceptions or experiences with inequity. Ms. Dhingra noted that this 

issue had come up in several of her conversations with various interfaith groups.  People do in fact feel 

that that may not be welcome in Fairfield.  

 

Ms. Ludlow noted that the FEC had connected with a number of outside groups in the development of 

their surveys and wondered whether they might have ideas about how to address this question. She 

noted, for instance, that state-wide data on traffic stops might be one way to clarify how issues in 

Fairfield compare within a state-wide context. Kathy asked about how are we going to survey people 

who didn’t come to FF because of their concerns about racial equity. Ms. Ludlow indicated that Mr. 

Bogan is planning to connect with organizations in Bridgeport and that he can follow up on this issue 

with them.  

 

Ms. Lynch clarified that she will need Ms. Ocampo’s and Ms. Narcisse’s help in translating the themes 

that emerge from the deep listening project into a valid survey instrument.  

 

XI. Adjourn  

Ms. Ludlow made the motion to adjourn the meeting. 

Ms. Lynch seconded the motion. 

The meeting was adjourned at 7:40 pm. 

 

 

 


