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Meeting Recording:   
https://us02web.zoom.us/rec/share/cKHgu7YhLqjongslc5fCymzYbPl74MQdD8B0VEAxTv7CHSo

zbjyoN0LamGVouXFT.tdmKMIn2AqN4yU_8 
Passcode: USS@Y5?p  

 
MEMBERS OF THE PUBLIC: IN LIGHT OF COVID-19 AND PURSUANT TO EXECUTIVE 

ORDER 7B, THE TOWN CONDUCTED THIS MEETING VIA ZOOM ONLY. 

 

 

RACIAL EQUITY AND JUSTICE TASK FORCE SPECIAL MEETING 

Tuesday, November 17, 2020 - 6:00 pm – Fairfield, CT  

VIA Zoom 

 

Minutes 

 

Members Present: Co-Chairs Nancy Lefkowitz and Steve Bogan, Doug Bunnell, Inni Dhingra, 

Tameisha Powell-Dunmore, Karen Lynch, Jason Sherrod 

Members Not Present: Gina Ludlow, Sonja Narcisse, Alexandra Ocampo, Sandra Tallman 

Others Present: Ryan Odinak, Kathy Wiant, Jamie Forbes, Dan Iacovella, Pertrinea Cash  

 

I. Call to Order 

Co-Chair Nancy Lefkowitz called the meeting to order at 6:06 pm 

II. Pledge of Allegiance  

Nancy Lefkowitz led The Pledge of Allegiance 

III. Updates/Comments – Task Force Members 

No comments 

IV. Updates/Comments – Members of the Public 

      No comments 

 

V. To Hear, Consider, and Act on Research Plan - Karen Lynch, Alex Ocampo, Sonja 

Narcisse 

 

Ms. Lefkowitz acknowledged the working group of Ms. Lynch, Ms. Narcisse and Mrs. 

Ocampofor their efforts in creating the draft work plan.   

 

Ms. Lynch presented the draft work plan. She noted that the Task Force may want to 

create a standard look for printed materials. She then walked the group through the parts 

of the plan which includes listening sessions, the development of a survey based on the 

listening sessions, the collection of quantitative information, a work plan timeline and 

working materials to conduct the interviews. She also requested that a press release 

should go out about the work plan. (See attached plan and interview guide.) 

 

Discussion: 

- It was agreed that listening sessions should not be recorded, rather notes should be 
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taken. Answers do not need to be documented verbatim.  

- It was suggested that each member conducting a listening session should also ask if 

there was anyone else the Task Force should speak to and noted that each member is 

empowered to reach out to those people if appropriate. Ms. Lefkowitz requested that 

she and Ms. Ludlow be informed of anyone that is added. | 

- It was agreed that a follow-up email should be sent after the interview, to ask if there  

is additional information that the interviewee wishes to include.  

- It was agreed that a press release will be sent out. Ms. Lefkowitz, Ms. Dhingra and 

Ms. Odinak will work on this.  

- It was noted that interviews are designed to be approximately 20 minutes, but the 

interviewer may decide what is appropriate as the interview progresses, being 

respectful of interviewees time. The provided script will provide uniformity to 

interviews. Interviewees should listen, and not give their opinion.  

- The group reviewed the suggested list of interviewees presented in the work plan and 

offered additional suggestions. These were recorded in the plan. (See attached plan 

for assignments.)  

Ms. Odinak will capture additional ideas from the past minutes and other sources to 

be added at a later date as appropriate.  

- Members of the Task Force and ad hoc committee members were assigned tasks, 

including interviews to conduct. These are noted in the work plan. (See attached 

interview guide.) 

- It was agreed that the co-chairs will act as project managers to keep all on task.  

- Secondary research will also be conducted. Mr. Sherrod, Mr. Dingra and Ms. Wiant 

will work on this.  

- Questions were raised about the best online tools to use for the survey. Mr. Bunnell 

and possibly Ms. Ocampo and Ms. Narcisse will explore this.  

- After the interviews take place, the information will need to be synthesized to create 

the survey questions. Ms. Lynch, Mr. Bunnell and Ms. Odinak will work on this.  

- The 2015 Board of Education survey on Racial Imbalance was mentioned as 

something that should be reviewed.  

- The interviewers were reminded to seek conversations with people other than just the 

head of departments or institutions to capture wider perceptions.  

- It was agreed that members should strive to finish interviews by the Dec. 3rd meeting 

so that all findings can be ready for Dec. 15th meeting.  

- Ms. Lefkowitz reported that she had a discussion with a selectman from Westport to 

ask her advice. She said that having a town government sanctioned group that was 

doing all work in the public eye was a good way to be working.  

 

Ms. Lynch made a motion to consider and act upon the use of the Research Work Plan 

as presented. Ms. Dhingra seconded the motion.  Motion passed unanimously.  

 

VI. To Hear and Consider other Advocacy Groups - upcoming events, Ryan Odinak. 

 

Ms. Odinak reported on the history of the Fairfield “Community Conversations on 

Diversity” These conversations took place around 2011 and were initiated by the Board 

of Education. Approximately ten community conversations on diversity were held 

engaging around 100 people. There were no specific actions taken as a result of the 

conversations. Those sharing the information urged efforts of the Task Force to focus on 
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actions as well as conversations with the community.  

 

Mr. Bogan raised a question about the role of the Task Force in answering questions 

from the general public. Ms. Lefkowitz responded that as the blueprint for the work of 

the Task Force unfolds we will have a better idea about how to answer this.  

 

VII. Adjourn:  

Mr. Bogan made a motion to adjourn the meeting. Mr. Sherrod seconded. Motion passed 

unanimously. Meeting adjourned at 7:47pm. 

 

 

 

 


