
Recording: 

https://www.youtube.com/watch?v=jN-cN8EaNtk 

 

MEMBERS OF THE PUBLIC: IN LIGHT OF COVID-19 AND PURSUANT TO EXECUTIVE 

ORDER 7B, THE TOWN IS CONDUCTING THIS MEETING VIA ZOOM ONLY. 

 

RACIAL EQUITY AND JUSTICE TASK FORCE ORGANIZATIONAL MEETING 

Monday, October 19, 2020 - 6:00 pm – Fairfield, CT  

VIA Zoom 

 

MINUTES  

Members Present: Co-Chairs Nancy Lefkowitz and Gina Ludlow, Steven Bogan, Doug Bunnell, 

Inni Dhingra, Karen Lynch, Sonja Narcisse, Alexandra Ocampo, Tameisha Powell-Dunmore, Jason 

Sherrod and Sandra Tallman 

 

Others Present: First Selectwoman Brenda Kupchick, Jean Hermele, Alethe Fatherley, Pertrinea 

Cash, Ryan Odinak, Kathy Wiant, Molly McHugh, Jamie Forbes, Marti Lametta, Dan Iacovella 

  

Prior to the start of the meeting, First Selectwoman Brenda Kupchick swore in all the members so 

they could become official voting members before they began their first meeting. First 

Selectwoman Kupchick then welcomed them and others participating on the Zoom call.  She 

expressed gratitude to everyone on the call for stepping up to have these important conversations 

and do the work required for the Task Force’s mission. First Selectwoman Kupchick stated that 

Tameisha Powell-Dunmore’s sister-in-law was a recent victim of gun violence and offered her 

condolences. 

 

I. Call to Order:   

Co-Chair Nancy Lefkowitz called the meeting to order at 6:00 pm.  

 

II. Pledge of Allegiance 

 

III. Welcome from First Selectwoman  

  

See Above 

 

IV. Welcome from Co-Chairs  

Selectwoman Lefkowitz introduced herself and expressed gratitude to the people on the call. She 

also acknowledged Ms. Powell-Dunmore’s loss and offered her condolences. 

 

Co-Chair Gina Ludlow also expressed her gratitude for the opportunity to commence work with this 

group.  She conveyed that the Co-Chairs wanted to find people who represented a cross section of 

our community, representing the drive for justice that this community has been asking for. She 

expressed her hope that together, everyone will build something that has a lasting impact on the 

community.  

 

V. Introductions of Task Force Members 

Alexandra Ocampo introduced herself stating she was born and raised in Rhode Island and is a first 

generation American.  She said her family is from Columbia and she has lived in Fairfield since 

https://www.youtube.com/watch?v=jN-cN8EaNtk


2013.  Ms. Ocampo said she is both bilingual and bicultural. She said she wants to use her skill set 

of focus group listening to help draw out qualitative data. She said she also wants to share her 

experiences in HR, interpreting and evaluating policy. 

 

Sonja Narcisse introduced herself and said she’s lived in Fairfield for 16 years. She said she’s a 

professor at UConn teaching MBA and HR students and has 35 years of HR experience. Ms. 

Narcisse said she has lived in 39 different countries, is the mother of a Marine and is married to a 

New Haven police officer. She said is interested in policing, mental advocacy, change management 

and the HR space.  

 

Tameisha Powell-Dunmore introduced herself stating she moved from Norwalk to Fairfield about 

three years ago. She said her husband coaches at a Christian school in Trumbull where her kids 

attend school. Ms. Powell-Dunmore said she is a District 6 RTM member. She said she believes evil 

has no color and violence has no color. She said she is excited to effect change and give a voice to 

the voiceless. 

 

Selectwoman Lefkowitz stated that members should add a civic lesson to the next meeting. 

 

Sandra Tallman introduced herself and said she has lived in Fairfield for 26 years. She said she is a 

physics teacher at Wilton High School and has an engineering degree and a Masters in secondary 

science education from Southern.  Ms. Tallman said her husband serves on the RTM in District 8.  

She said she has lived and taught in very homogenous areas so she is interested in learning from 

everyone’s perspective.  Ms. Tallman said she is hoping to be someone to foster open 

communication and added that she would like to focus on policing. 

 

Selectwoman Lefkowitz stated that she and Ms. Ludlow feel strongly that they are here to help 

“move the train along.”  She said this group needs to be able to share freely an exchange of ideas 

and that listening is a theme we keep coming back to. 

 

Jason Sherrod introduced himself stating that he has been a Fairfield resident for over 20 years. He 

said he is a graduate of Fairfield High School and is also a former marine. Mr. Sherrod said he 

moved back to Fairfield 12 years ago.  

He said that currently, he’s a technology specialist and works at Bridgewater Associates as an 

engineer.  Mr. Sherrod said he is a licensed real estate professional as well. He said his areas of 

interest are zoning, education and police noting that he personally knows some of the police officers 

in town. 

 

Steve Bogan introduced himself stating that he grew up in the area, moved from Chicago (born in 

the South Side of Chicago), and graduated in 1978. He said he attended Northwestern and received 

his degree in adolescent counseling.  Mr. Bogan said that in his own way, he’s been tracking the 

path and fighting the fight. He said he is interested in the areas of mental health, teen suicide 

prevention, excess use of force used by police and systemic racial bias. 

 

Inni Dhingra introduced herself as a resident of Fairfield for over 38 years. She said she has lived in 

seven countries. Ms. Dhingra said she’s seen the town grow and seen the changes. She said that 

after 9/11, she was (and still is) doing police training on diversity.  Ms. Dhingra said she’s also a 

children’s author, writer and artist and is interested in education.  She said she’s on the board of the 

Interfaith Council of Southwest CT.   



 

Doug Bunnell introduced himself as a grandfather living in Fairfield for the past nine years. He said 

he is a clinical psychologist so a major focus of his is on mental health.  Mr. Bunnell said he spends 

a lot of his work dealing with the after effects of trauma.  He said his wife is involved with 

ecological/green issues in Fairfield.  He said he’d like to get that on the agenda and look at the 

disproportionate effect of climate change and ecology on people who may not have the same 

privileges.  

 

Karen Lynch introduced herself as living in Fairfield for 22 years. She said she is a “professional 

listener” with a 30-year career in market research as a moderator (focus groups and interviews) and 

a creative problem solving/strategic planning facilitator. Ms. Lynch said she’s also a journalist, 

writer, and blogger.  She said she is interested in systemic racism and implicit biases and wants to 

first raise awareness that they exist.  She said she wants to fight them to reach a shared, core value 

of the Task Force, which is equity and equality. 

 

Selectwoman Lefkowitz said this is an incredible group. She summarized some of her thoughts as 

members introduced themselves: active listening, data analysis, collecting qualitative data, systemic 

issues, implicit bias through government and politics, HR, police, education, mental health, 

environmental sustainability, culture, and religion. 

 

Ms. Ludlow reiterated the large task of racial justice and equity. She explained that she and 

Selectwoman Lefkowitz are hoping that collectively, this group can set the agenda for its long-term 

goal of developing a blueprint for racial equity and justice in this Town and, bring everyone’s 

experiences, as a group, to this equity. She said, “When it is not fair for some of us, it is not fair for 

any of us.”  Ms. Ludlow posed the challenge statement: “How can this group best use its resources 

moving forward?” 

 

 

 

VI. Introduction of Public in Attendance  

Molly McHugh introduced herself as a PE teacher in Fairfield and a lifelong resident. She said she 

is the Chair of a subcommittee of the Fairfield Education Association of Teachers, an anti-racism 

committee in schools (and she said she is also a part of the community outreach subcommittee).  

Ms. McHugh said the subcommittee is working with First Church Congregational on a land 

acknowledgement to honor and show gratitude to our indigenous community and their lands that we 

are currently on. She said that this will hopefully be a way to help heal and reconcile to the 

descendants of the oppressors and the oppressed. She asked if anyone has experience with this and 

wants to help, to please reach out to her.  Selectwoman Lefkowtiz asked Ms. McHugh to get her 

something in writing so it can be acted upon. 

 

Pertrinea Cash introduced herself as a resident in Town for the past four years. She said she moved 

to Fairfield from Trumbull and had also lived in Bridgeport.  Ms. Cash said she was on the Town’s 

diversity committee for Trumbull’s Board of Education.  She said she is a member of First Church 

Congregational. Ms. Cash said she is interested in giving support to the Task Force, looking at 

systemic racism in Town and on the Police Department. She said her goal is to work as an ad-hoc 

Task Force member. 

 



Ryan Odinak introduced herself as having lived in Fairfield about 30 years. She said she has worked 

in the arts, was the director of the Cultural Alliance of Fairfield County and Executive Director of 

the Fairfield Arts Council.  She said that she currently works in development at the Fairfield Theater 

Company.  Ms. Odinak said her expertise is in community organizing and she wants to bring any of 

her expertise to this effort.  She said she has also done strategic planning and has experience in 

bringing groups to a consensus. 

 

Kathy Wiant introduced herself as having lived in Fairfield for 27 years where she raised her three 

children.  She said she is a retired attorney and had spent a few years as an Interfaith Chaplin at 

Yale New Haven Hospital and the V.A.  Ms. Wiant said she ran a foundation at Bridgeport 

Hospital, among other things like that. She said she is happy to support the Task Force and noted 

that she’s well versed in writing and interpreting contracts.  

 

Jamie Forbes introduced herself as having lived in Fairfield for 20 years, 10 years previously (her 

first home was in Fairfield). She said she performs outreach at Unitarian Church.  Ms. Forbes said 

she is in involved in a women’s group focused on racial justice. She said she is happy to support 

this group and is here to learn and give feedback to the women’s group at the Unitarian Church. 

 

Selectwoman Lefkowitz reiterated that being a force multiplier in our various networks is 

important. 

  

Dan Iacovella introduced himself as a consultant and said he has helped build housing for the 

homeless and led in the area of racism for 17 years. He said that racism is a key issue for him – 

work at the core rather than at the branches.  He said he is interested in helping people develop 

listening skills and he can bring perspective that might be helpful to that.   

 

VII. Review of Mission Statement 

The Co-Chairs discussed the Task Force’s Mission Statement noting the following: 

 

 The group’s task:  The Task Force has until January 2022 to come up with a racial equity 

plan for Fairfield.  The Task Force represents a cross section of the community, but needs to 

know what the community really thinks.  The Task Force needs directed conversations with 

constituents, figure out what they are, and then invite them to answer questions.  

 Community engagement is a pillar the Task Force is looking at.  This group needs to make 

sure it is hearing from all because there aren’t two sides - there are different perspectives.  

 

 Homework: Everyone on the call was asked to come back next week with a list of what 

groups the Task Force wants to speak to and to get those scheduled. 

 

 If a member is interested in putting an item on an agenda, email it to the Co-Chairs in 

advance. This group needs to stay focused on the task at hand. 

 

Discussion on the wording in Fairfield’s Town Charter: 

 

 Ms. Ludlow said the Task Force needs to look at the Town Charter and asked if there are 

members who are passionate about this so they can get started. She said the BOS agreed to 

the Task Force’s Mission Statement. 



 Mr. Bogan said that if there are specific tasks that members know they are going to do, let’s 

get them out there and get them started. 

 Selectwoman Lefkowitz said members need to parcel out the Mission Statement, defining 

what tasks are and putting them out as action items. 

 Ms. Ludlow asked members to come back to next meeting with their ideas.  

 Ms. Narcisse said she’d like to add to the agenda the results of the survey that was 

administered. She asked if members will be able to see that data and what comes out of that 

data? 

 Selectwoman Lefkowitz said members need to ID what data exists and collect it. She said, 

for example, the schools did a survey too. And, she said reviewing the keys to success from 

our mission statement. 

 Ms. Ludlow asked if there is a survey or data that anyone knows exists, members now have 

the Charge from the BOS to ask the questions for the data. 

 Selectwoman Lefkowitz said it’s a question of whether members want official emails for the 

Task Force. 

 Ms. Odinak suggested setting up a Google sheet for this. She said there shouldn’t be two 

people on the Task Force duplicating efforts and coming at cross purposes so, from the get-

go, set up some kind of communication. 

 Selectwoman Lefkowitz suggested she be the clearing house for information right now.  

 Ms. Lynch said she is not sure all members’ emails should be made public.  

 Selectwoman Lefkowitz said for members to speak on behalf of themselves and not to speak 

on behalf of the Task Force. 

 Mr. Bunnell suggested looking at what other towns have done. He said there’s a wealth of 

information out there and it might be helpful to pull that together.  Mr. Bunnell then agreed 

to take this on. Ms. Tallman, Ms. Powell-Dunmore and Mr. Bogan said they will all assist.  

 

 

 

VIII. Discuss Other Racial Equity Forums, Advocacy Groups and Affiliates  

 

Members discussed the following forums and other groups that members may find helpful: 

 

 CCM Cares:  The Connecticut Conference of Municipalities is hosting a series of 

discussions in the “Communities Advancing Racial Equity” series. A member suggested that 

someone commit to participating in these forums and report back to group.  

 There was a service at the Unitarian Church – the information is on its website. 

 The Cultural Alliance of Fairfield County has been running a six-part series on collective 

action against racism and equity. (Ms. Odinak has been going to those meetings.) 

 Fairfield Cares is a group the Task Force should be connecting with (Ms. Knorr is involved 

with this group). 

 Voice for Equity at Warde High School (now merged with a program at Ludlowe High 

School) – need to make sure the Task Force engages with young people. There’s a young 

adults group too. 

 The Council of Churches of Greater Bridgeport is doing a monthly program involving 

education, some homework, a lecture portion, then they break off into small groups. 

 There’s a racial equity task force at Wilton High School. 



 Ms. McHugh has a book club -nothing is too big or too small. 

 

IX. To Hear, Consider and Act Upon 2020 Meeting Schedule 

 

Ms. Ludlow made a motion to approve the 2020 meeting schedule which includes the following 

dates and times: October 26th, November 5th and 17th and December 3 and 15th – all at 6:00 pm.  

Ms. Dhingra seconded the motion.  

 

Members stated the following: 

 

 Had to move away from Mondays because of RTM and Board of Selectmen meetings.  

 Are mindful of Christmas and Thanksgiving 

 Mixed it up to allow for some Tuesdays and Thursdays 

 

The vote on the meeting schedule carried unanimously. 

 

X. To Hear, Consider and Act Upon a Board Secretary  

 

Ms. Dhingra made a motion to consider and act upon a Board Secretary.  Mr. Bogan seconded the 

motion.  

 

Members stated the following:   

 

 It’s a different skillset to listen vs. engage/discuss. 

 You can have a secretary and also have a recorder. The secretary is responsible for 

editing/refining the draft minutes. The recorder takes notes. 

 Recorder can be a rotating role. 

 The person who takes the notes needs a template which Jennifer Carpenter in the First 

Selectwoman’s Office created.  

Mr. Bogan amended the motion to have a rotating recorder. Ms. Ocampo seconded the amendment. 

which passed unanimously.  

 

Mr. Bogan volunteered to take on the role of Board Secretary. 

 

Selectwoman Lefkowitz moved to nominate Ms. Ocampo to take on the role of Board Secretary. 

Mr. Bogan seconded the motion which passed unanimously.  

 

The main motion, as amended, carried unanimously.  

 

Volunteers to be the recorder for meetings are as follows: 

 

10/26: Ms. Tallman 

11/5: Ms. Forbes 

11/17: Ms. Odinak 

12/3: Ms. Narcisse 

12/15: Mr. Bunnell 

 



Selectwoman Lefkowitz stated the following: 

 

 The next meeting is more about the structure of what the Task Force is going to do, at least 

in the next three months and then members need to determine the timeline. 

 The Co-Chairs had a conversation with the Police Chief who told them that he heard 

members of the community are concerned about safety at the polls and wants to hear what 

the Task Force thinks.  

 She will follow up with Ms. Carpenter to make sure the “rules” of being a Task Force 

member are sent out.  

 The work of this Task Force will be public which will bring some constraints and some 

opportunities. 

 

XI. Adjourn 

Ms. Powell-Dunmore made a motion to adjourn the meeting at 7:36 pm.  Mr. Bogan seconded the 

motion which carried unanimously. 

 

Respectfully submitted, 

 

Karen Lynch 

Member/Recorder 

 


