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(Note: Due to a technical issue, the meeting was not recorded.) 
 

RACIAL EQUITY AND JUSTICE TASK FORCE  
REGULAR MEETING 

 
Tuesday, February 2nd, 2021, 6:00 pm 

via zoom 
 

 
 

Minutes 
 

Members Present: Co-Chairs Nancy Lefkowitz and Gina Ludlow; Doug Bunnell, Inni Dhingra, 
Karen Lynch, Jason Sherrod, Alexandra Ocampo, Steve Bogan, Tameisha Powell-Dunmore.  
Absent: Sandra Tallman  
Others Present: Task Force Ad Hoc Volunteers: Ryan Odinak, Kathy Wiant, Jamie Forbes  
Members of the Public: Approximately 8 community members attended the meeting 
 

I. Call to Order: Ms. Lefkowitz called the meeting to order at 6:04pm.  

II. Pledge of Allegiance: Ms. Lefkowitz led the group in  

III. Approval of minutes:   

Motion: Ms. Lynch made the motion to accept the minutes of January 14th Special Meeting. Seconded by 
Ms. Dhingra. Motion Passed.  

Motion: Ms. Ludlow made the motion to accept the minutes of the January 15th Emergency Meeting, as 
amended. Seconded by Ms. Lynch. Motion Passed.   
(Amended to include Ms. Powel Dunmore as present at the meeting 

Motion: Ms. Ludlow made the motion to accept the minutes of the January 21st Regular Meeting. Seconded 
by Ms. Lynch. Motion Passed.  

IV. To approve draft findings of the Deep Listening Project  
 
Motion: Ms. Powell-Dunmore moved to accept the draft findings of the Deep Listening Project. Seconded 
by Mr. Bunnell. Motion passed.   
 

V. To hear, consider and approve language (from Anti-Defamation League) for REJTF use:   
 

Ms. Ludlow introduced the definitions as sited below to be adopted as common language by the REJTF.  
 
Discussion: 
Ms. Lefkowitz stated that this is important so that we can be looking at things through the same lens. 
Ms. Lynch asked how these were different from a list previously circulated.  
Ms.Wiant clarified how that these were taken from the list she developed and presented previously.   
Mr. Bunnell asked for further clarification about the definition of white supremacy.  
Ms. Lefkowitz further elaborated.  
Ms. Ludlow noted that she hoped the REJTF would adopt the full list at some point.  
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The definitions were read for the record as follows:  
Racism: The marginalization and/or oppression of people of color based on a socially constructed racial 
hierarchy that privileges white people. 
Race: Refers to the categories into which society places individuals on the basis of physical characteristics 
(such as skin color, hair type, facial form and eye shape). Though many believe that race is determined by 
biology, it is now widely accepted that this classification system was in fact created for social and political 
reasons. There are actually more genetic and biological differences within the racial groups defined by 
society than between different groups. 
Systemic Racism: A combination of systems, institutions and factors that advantage white people and for 
people of color, cause widespread harm and disadvantages in access and opportunity. One person or even 
one group of people did not create systemic racism, rather it: (1) is grounded in the history of our laws and 
institutions which were created on a foundation of white supremacy;* (2) exists in the institutions and 
policies that advantage white people and disadvantage people of color; and (3) takes places in interpersonal 
communication and behavior (e.g., slurs, bullying, offensive language) that maintains and supports systemic 
inequities and systemic racism. 
* In the above definition, the term “white supremacy” refers to the systematic marginalization or 
oppression of people of color based on a socially constructed racial hierarchy that privileges people who 
identify as white. It does not refer to extremist ideologies which believe that white people are genetically or 
culturally superior to non-whites and/or that white people should live in a whites-only society. 
 
Motion: Ms. Dhingra moved to accept the definitions as presented. Seconded by Ms. Ocampo. Motion 
passed.  

VI. To hear, consider and act on REJTF next step(s) – items to be considered, but not limited to: 
community survey, town meetings/forums (Desegregate CT, DPW, TPZ, Police Commission), 
permanent recording secretary, mission language changes, presentation to BOS, submission of 
blueprint, etc. 
 

Ms. Ludlowe introduced tasks for moving forward as listed above and asked for discussion. 
 

Ms. Lynch shared a copy of the research plan outlining research process, noting the next step was to do a 
survey, followed by doing deep listening, and then a follow-up survey. She then asked what was missing 
from the plan.  

 
Discussion:  
Ms. Lynch stated that secondary research is missing from the plan and needs to be included.  

 
Ms. Ludlow stated that the plan should include community presentations from people like Ken Barrone who 
spoke on police profiling in Fairfield.  
 
Mr. Bunnell suggested that the REJTF needs to do both survey and policy research.  

 
Ms. Lefkowitz reminded everyone that the Charter revision and DPW review is coming up and is an 
opportunity to review and better understand the process and the public.  

 
Ms. Ludlow suggested looking at “Desegregate CT” as a resource.  
 
Ms. Dhingra reminded the group that the community and town officials seemed to be asking for hard data to 
take a pulse of the community. She thinks these voices need to be part of the blueprint and that right now the 
numbers we have are not impressive.  



 3 

Ms. Lynch reminded everyone that what the REJTF has gathered so far is qualitative and not meant to be 
statistical.  

 
Mr. Sherrod asked what the Task Force is expected to deliver.  

 
Ms. Ludlow also voiced her confusion around what the deliverable is and her doubts about  
what successful collection of information looks like and what data is required. Maybe there needs to be 
larger sample for the survey, if so, we need help doing that which requires funding  

 
Ms. Ocampo reminded the Task Force that a public conversation with the community can take many forms. 
Also, the work is also interviewing department heads to review policies and looking at how to improve those 
with recommendations of best practices. She also stated that sharing stories about how the lack of thoughtful 
policies has harmed citizens is important and that there is a need to hear from the community.  
 
Ms. Lynch stated that the blueprint is what the town needs to do with a real standing committee.  

 
Ms. Ocampo stated that we do not have to wait a year, we can present earlier and may want to present 
multiple times. There may be times when we are disappointed in the response.   
 
Ms. Lefkowitz suggested that we bring community members information sessions with people like Ken 
Barron. She stated concern that there has been an expectation set that is beyond our capacity. She suggested a 
survey might be part of a recommendation, as would the recommendation for a permanent commission. With 
regard to the Charter review, we can look at it with a lens of racial justice if part of the process. Additionally, 
she stated that the data we have collected is valuable and that we should be presenting to Board of Selectman 
and closing in on some recommendations.  

 
Ms. Ludlow stated we learned that the REJTF is expected to stay separate from anything current. She noted 
that having to prove your humanity about things is very difficult and we shouldn’t ask people to do this 
without knowing what the value of it is. She suggested we frame the community meetings round information.  
 
Mr. Sherrod reminded that the Task Force seemed to need to show that there is systemic racism. If the 
selectman thinks that we need to justify systemic racism that is a problem.  
 
Ms. Lefkowitz reminded the REJTF that they all must be coming from the same place.   

 
Ms. Ludlow noted that part of the charge seems to be to bring systemic racism to light, but we just saw that 
it didn’t go well when we did.  

 
Ms. Ocampo stated that we don’t need to market people’s trauma.  
 
Mr. Sherrod stated that he didn’t know how a survey is going to help.  
 
Ms Lynch stated that regarding a post-survey, it will be great to see if there is any change.   

 
Ms. Lefkowitz suggested that the REJTF go to the Board of Selectman meeting and present about systemic 
racism.  
 
Ms. Ocampo suggested that a survey could be simple, even three questions and an opportunity to collect 
stories and having a conversation about what racism looks like in Fairfield.  
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Ms. Ludlow stated that she is exhausted by talking to people about what, as a person of color, has happened 
to her and that knows people might learn something from hearing her, but it could be harmful to her. She 
stated that the focus should not be to prove to people there is systemic racism.  
 
Ms. Lefkowitz asked if everyone is on the same page with that.  
 
Mr. Sherrod suggested that a survey in a white dominant town would not necessarily reveal racism.  
 
Ms. Lynch stated that she trusts verified research, not what the average person on the streets of Fairfield 
says.   
 
Mr. Bogan stated that the REJTF needs to have experts come in to talk to the REJTF about white fragility 
and other experts to talk about building a plan so that all on the Task Force are talking from the same 
playbook. He believes the REJTF needs training as a team. 

 
Ms. Lynch questioned whether it is the Task Force that needs the training or the permanent committee on 
racial equity and justice.   

 
Mr. Bogan again stressed that the REJTF needs to leverage experts to train people.  

 
Ms. Ludlow asked the group to refocus on the specific goals along the various areas discussed.  

 
Mr. Bogan disagreed saying that the Task Force needs training first.   
 
Ms. Lefkowitz stated a need to refer back to the mission and that she thought it was important to present to 
the Board of Selectman.  

 
Ms. Odinak stated that rather than going to the Board of Selectmen and saying that the REJTF is going to 
prove systemic racism in Fairfield, the group needs to take systemic racism as a given and move forward, not 
playing into having to prove it exists in Fairfield as racism is widespread and a fact.  
She suggested that it would be a good idea to present periodic updates to the Board of Selectmen on what the 
Task Force plans to do. She thinks diving directly into research around best practices in each of the 
departmental areas and using that information as background for comparing Town practices would yield 
areas that need to be addressed in town. In addition, she suggested that the community could be engaged, as 
some others said, in informational meetings on various topics.  
 
Ms. Wiant echoed what Ms. Odinak said and agreed that looking at best practices is important going 
forward. She suggested that there might be a way for the Task Force to become a repository for stories about 
how racism exist in Fairfield, such as a repository of stories.  
 
Ms. Forbes agreed that sponsoring a speaker on white fragility would be helpful.  
 
Ms. Lefkowitz suggested that the Task Force could be divided into subcommittees to look at best practices 
keeping in mind that certain things like the Charter revision are timely.  
 
Ms. Ludlow suggested that the group look back at the areas for consideration that were outlined earlier and 
focus on doing research on best practices in each area including housing, hiring, education, etc.  
 
Mr. Bunnell reminded the group that he had shared some plans earlier that might be helpful.  
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Ms. Odinak suggested that each group could use their research of best practices as a guide when 
interviewing/researching how departments currently operate.  
 
Ms. Lefkowitz suggested the subcommittees might find speakers to present to either Task Force or the 
community.   
 
Ms. Ludlow reminded everyone that the group could spend the whole year proving racism when what we to 
focus on is best practice.  
 
Ms. Lefkowitz asked if it would work to present this to the Board of Selectmen.  
 
Ms. Lynch asked Ms. Lefkowitz what she expected to come from going to the Board of Selectmen meeting 
when it might take time away from other REJTF efforts.  
 
Ms. Lefkowitz stated that there needed to be community buy-in and going to the Board of Selectman 
meeting and clarifying that there is systemic racism was important.  
 
Ms. Ludlow stated that she is not feeling that it is productive to present to the Board of Selectman as so 
much time has been spent talking to them over the past two weeks.  
 
Ms. Odinak suggested that there could be a compromise where the REJTF went and made a statement 
saying that systemic racism exists and then present what the REJTF is planning to do as next steps towards 
developing the blueprint for Fairfield. 
 
Ms. Ludlow clarified saying the report could say that the REJTF was going to look at best practices and 
compare them to what exists in Fairfield.  
 
Motion: Ms. Ludlow made a motion to modify the current research plan to focus on best practices and use 
them to make a comparison to current practices in Town Departments and to also gather existing data.  
After the following discussion was completed the motion was seconded by Ms Lefkowitz. Motion passed 
with one abstention from Mr. Bogan.  
 
Discussion of the motion:  
Ms. Ludlow clarified the areas of research as: Housing , Human Resources , Education., Police, and 
Governance (policy/procedures/charter) 
(Note: Ms. Lefkowitz later asked that Arts/Culture and Small Business should be added to the list.) 

 
Mr. Sherrod asked how this moves us toward a way of presenting that will be received well.  
He stated that he liked the idea of presenting to the Board of Selectman.   
 
Ms. Ludlow reminded the group that they needed to agree as a group to change the research direction.   
 
Mr. Bogan reminded everyone that it is important for all to read the Town Charter as it contains important 
information from each area of exploration.  
 
Mr. Sherrod stated that presenting also brings transparency to the process. 
 
Ms. Lefkowitz stated that this seems to be a productive way to move forward. 
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VII. To consider and approve best practices documentation as accepted sources, including from the 
city of St. Louis, Westport and the Municipal Action Guide 
 
Ms. Ludlow introduced materials that have been sent to the Task Force.  
 
Motion: Ms. Lefkowitz moved to approve best practices documentation as accepted sources, 
including from the city of St. Louis, Westport and the Municipal Action Guide 
Ms. Lynch seconded. Motion passed.  
 
Note: Materials will be posted on the webpage.  

 
Ms. Ocampo reminded all that there is a difference between town racial equity and justice blueprints and 
industry professional best practices and that this should be kept in mind when doing research.  
 
The group was asked to generate a list of additional next steps. They are:  

1- Ms. Ocampo will call Jim Baldwin about hiring a recording secretary and ask if REJTF 
needs an officially designated secretary. 

2- Mr.Sherrod will apply for the REJTF to present to at the Board of Selectman meeting. It was 
suggested that all attend that meeting. This would also be a time to ask some questions about 
how the Task Force might participate in the Charter revision process.  

3- Questions were raised about how community trainings might happen and be paid for. The 
question was raised as to what the right trainings for the community would be.  

4-  It was suggested that the REJTF look into the Town Strategic Planning committee who is 
responsible for the Charter review. 

5- The Task Force was asked to come to the next meeting with ideas about what area they 
would like to research.   

 
VIII. Ideas for the REJTF “parking lot” – i.e. items to be discussed for future agenda  

[definition list, media list, land records/historical documents] 
 
No additional areas were added to those listed above.  

 
IX. Related Events, Forums, Community Conversations – past and future 

 
Ms. Ludlow asked if the Task Force knew of any upcoming events.   
 
Events noted:   
1- Klein Audtorium in Bridgeport is having a Heritage Exchange this Friday on live streame.  
2-Fairfield Yabantu Event—Feb 10th,  7:30.  
3-It is Black History Month  
 

X. New business 
No new business.  

 
Public Comment:  
Deidre Guildfoyle asked if the public was aware of the REJTF.  
Ms Ludlow responded yes there had been some media.  
Ms. Lynch offered that once there is a standing committee then it can generate more PR.  
Ms. Guildfoyle suggested that this information needs to get into the homes.  
 
 
 



 7 

 
XI. Adjourn  

Motion: Ms. Lynch made a motion to adjourn the meeting.   
Seconded by Ms. Dhingra. Motion Passed.  
Meeting Adjourned at 8:01pm 
 
 

NOTE: All supporting documents are posted on the Town website/ REJTF webpage.  
 
Respectfully submitted by,  
Nancy Lefkowitz, Co-Chair 
 
Recorded by Ryan Odinak 
                     Ad Hoc Committee of REJTF 
 
 
 
 


