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Recording Zoom Meeting: 
https://us02web.zoom.us/rec/share/EN4laXePvkpOHnXydG6N7_p0TDt-
ou2NOtoPA6zzXXCWjPHmaj0ffyo4fWWNAkJ9.R4ff07FakMingq1i Passcode: %Lg&Cq$3 
 

 

Members Present: Co-Chairs Nancy Lefkowitz and Gina Ludlow; Doug Bunnell, Inni Dhingra, 

Karen Lynch, Jason Sherrod, Alexandra Ocampo, Sonja Narcisse, Steve Bogan, Sandra Tallman, Tameisha 

Powell-Dunmore. Others Present: Task Force Ad Hoc Volunteers: Ryan Odinak, Kathy Wiant 

Members of the Public: Approximately 50 community members attended the meeting 

 

 

RACIAL EQUITY AND JUSTICE TASK FORCE  

REGULAR MEETING 

Thursday, January 21st, 2021, 6:00 pm 

Fairfield, CT / via zoom 

 

Minutes 

I. Call to Order: Ms. Lefkowitz called the meeting to order at 6:05 pm 

II. Pledge of Allegiance: Ms. Lefkowitz led the Pledge of Allegiance.  

III. Approval of minutes:  January 5th Regular Meeting 

MOTION: Mr. Bogan made a motion to accept the minutes as presented. 

Ms. Tallman seconded. Motion passed.   

Welcome: Ms Lefkowitz welcomed the Task Force and other members of the community who were present. 

She reinforced that REJTF meetings have become a safe space for discussing difficult topics and invited all 

to participate with Task Force members speaking first.  

MOTION: Ms. Lefkowitz made the motion to move item 4 to after item 7.  

Ms. Narcisse seconded. Motion passed.  

IV. To hear, consider and act on next steps of the Deep Listening Project 

 

Ms. Lynch and Mr.Bunnell presented synthesized information from fifteen interviews conducted in the 

community to hear general perceptions about racial equity from a number of different perspectives including: 

Commerce, Culture/History, Youth/Education, Housing, Human Resources, Law Enforcement, Politics, and 

Religion. It was noted that presentations to REJTF from the Fairfield Equity Coalition and the Project 

Manager Connecticut Racial Profiling Prohibition Project have also been made.  

 

The presentation outlined the qualitative method used and emphasized that this was the first step in the 

process of building a blueprint for the town that will grow out of a survey, additional research and more deep 

listening in the community. General impressions were noted, as well as issues specific to Education, Town 

Administration, and Law Enforcement. (See attached for full presentation.) 

 

Discussion:  
Mr. Bogan noted that this is a work in progress.  

 

https://us02web.zoom.us/rec/share/EN4laXePvkpOHnXydG6N7_p0TDt-ou2NOtoPA6zzXXCWjPHmaj0ffyo4fWWNAkJ9.R4ff07FakMingq1i
https://us02web.zoom.us/rec/share/EN4laXePvkpOHnXydG6N7_p0TDt-ou2NOtoPA6zzXXCWjPHmaj0ffyo4fWWNAkJ9.R4ff07FakMingq1i
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Ms. Ludlow clarified that there was racial diversity in the people that were interviewed and asked that this be 

noted in the report. Several from the public asked questions to clarify process, such as how the survey will be 

distributed. These were answered by various REJTF members.  

 

MOTION: Ms. Lynch made the motion to move identifying next steps to the end of the agenda.  

Mr. Bogan seconded. Motion passed.  

 

V. Update on hiring process of the Chief of Police.  

 

Ms. Ludlow reviewed the process for the hiring of a new Chief of Police.  

She reported that the REJTF sent a letter to the Police Commission this past Friday requesting the following:  

1-That the Police Commission share a detailed description of the process by which finalists are identified and 

selected, including, but not limited to outreach, recruitment, criteria, etc. and show how racial equity and 

justice considerations are a part of it. 

2-That two (2) members of the REJTF participate in the finalists’ interviews and have the opportunity to ask 

questions pertinent to racial equity and justice. 

3-That after the hire is made, the Police Commission discloses how racial equity and justice factored into the 

final hiring decision. 

 

Ms. Ludlow: Emphasized that confusion is not about the hiring of Chief Kalamaras, but about the hiring 

process and how the Town responded to the requests made by the Task Force. She stated that Chief Liddy 

has been open with REJTF and always expressed that having dialogue with the community was important.  

 

Discussion:  

Ms. Tallman stated that the REJTF approved and sent the letter at very late in the process before a holiday 

weekend when the interviews were taking place on Tuesday. She stated that REJTF had discussed in the 

meeting that it was probably too late to be allowed to participate. She felt the article in the Patch was 

inaccurate. It reads like REJTF asked well in advance to be included, when it did not.  

 

Ms. Narcisse stated that she understood Ms. Tallman’s point of view but REJTF was not made aware of the 

process or engaged in the selection. It is not that we were late, we didn’t know because it was not shared with 

us.  

 

Ms. Tallman stated that she understood, but REJTF didn’t know earlier, but sent it in anyway.   

 

Mr. Bogan stated that REJTF saw the notice in the paper on Dec. 31st, and that is when we began the process.  

 

Mr. Tallman stated that REJTF should be transparent about how it happened.  

 

Ms. Ludlow stated that REJTF understood the request to attend the interviews might not be granted, but the 

Task Force agreed, that we should make the request.  

 

Ms. Lynch stated that the Task Force all agreed that we should send the letter. Not all three of the asks were 

time sensitive. Two were about the sharing of information and about transparency.  

 

Questions from public chat were read. (See attachment of public chat.) 

 

VI. To hear and consider scope of work response from the Town Attorney, Jim Baldwin  

 

Mr. Baldwin stated that he had a good experience with helping craft the RETJ mission. He stated that the 

Tasks Force works under a number of constraints, and it is important to be aware of them. Carrying out this 
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work is a function of the law and purpose.  

 

Mr. Baldwin provided the following clarifications during the discussion.   

1-Mr. Baldwin agreed that there is only one item in the letter from REJTF that was clearly objectionable. The 

two others can possibly be delivered, as long as it is done delicately with regard to personnel matters and 

police matters.  

2-Mr. Baldwin stated that the request was denied, because the REJTF’s mission is to do research, analysis 

and to complete a blueprint for presentation to the Town not be involved in Town processes.  

 

Discussion:  
Ms. Ludlow asked for clarification as to what Mr. Baldwin’s perception of the mission is and how the 

request was an “overreach” as his letter stated.  

Mr. Baldwin further stated, REJTF is not to immerse itself into the day-to-day governance of the Town. It is 

to do a deep dive into research and to do anything you want to get information other than participating in 

actual interviews, such as with Chief of Police, which crosses the line.  

 

Ms. Lynch: Asked for a clarification about how asking for information would be considered an overreach.  

In response, Mr. Baldwin stated that arguments are often rooted in miscommunication and that if he failed to 

articulate or misspoke, he apologized. He again stated that the REJTF asking for information is reasonable 

and possible and a line was crossed only when the Task Force asked to participate in the hiring process rather 

than ask questions about the process.  

 

Ms. Narcisse stated that she wished to challenge Mr. Baldwin’s position by saying that if the idea of using a 

1930 Charter was the place the town is comfortable with in 2021, that is problematic. She stated that in 2021, 

the Town of Fairfield has not appreciated where its African American citizens are today.  She challenged Mr. 

Baldwin, to understand how being oppressed from either your gender or race has a point of view, and asked 

him to define his point of view, asserting that he has none. (Mr. Baldwin rejected responding and stated only 

that he definitely has a point of view.) 

 

Ms. Ludlow restated that when the Town responds to the REJTF request in the way that they did, it raises 

concerns from the community. REJTF felt it was critical to ask because the community expects that of the 

Task Force. When the Town attorney misspeaks, it has an impact. Mr. Baldwin repeated previous responses 

from the meeting. (see above) 

 

Ms. Lefkowitz: Reminded the group that Mr. Baldwin was here to discuss process and that this has been 

emotional experience. She stated that the tone and tenor of the letter sent to the Task Force was problematic 

and felt like a “smack-down”. She found the article in the Patch newspaper that quoted the First Selectman 

and Town Attorney offensive.  

Mr. Baldwin apologized if the letter used language that was not taken well. He, however, did not apologize 

for stating that it was overreach when asked that two members of the task force participate in final interviews 

for the Police Chief and be able to ask questions. He restated that the Task Force can’t insert itself into any 

ongoing personnel processes. He questioned why Ms. Lefkowitz hadn’t consulted with him first so that all of 

this could have been avoided.  

Ms. Lefkowitz stated she did not feel there was a question that needed to be answered as REJTF had done 

their research and understood the process. She invited other members of Task Force to speak.  

 

Ms. Dhingra stated that what has happened with the letter is a great reminder and gives a lot to look at as this 

was blundered on both sides. She stated that the Town and REJTF need to be clear on roles as other things 

will come up. She asked Mr. Baldwin to provide clarity on the role of REJTF. She echoed other Task Force 

members in saying that when you are a minority you are up against a mountain/hill, so everything is 

perceived through this lens. She said that while we appreciate Fairfield establishing the REJTF, it will defeat 

the purpose if the voice is not heard and we are just a rubber stamp and that, that is the underlying worry and 
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concern of the Task Force. If this is the case it would be the time to dissolve the Task Force. She asked Mr. 

Baldwin to respond again to clarify what the mission is.  She asked that examples be give of what can and 

can’t be done by REJTF.  

Mr. Baldwin responded by expanding on the same responses as above, and read from the REJTF mission, 

noting that his use of the word political in this case means the workings of the town. He clarified that the task 

force is to engage in inquiry and investigation, not to engage in the political processes, other than as 

individual citizens, not as a Task Force. The REJTF’s role is to deliver the report and at that point have 

significant say in making changes to the process.  

Ms. Lynch: Asked again about the denial of all three asks in the letter. Mr. Baldwin again clarified as above.  

 

Ms. Lynch asked if Mr. Baldwin was saying that the recommendations of the REJTF are limited to what will 

be presented in the blueprint, and that no recommendations may come prior to that?   

Mr. Baldwin responded that he guessed you could come out with recommendations piecemeal, but that it was 

not what was indicated in the REJTF mission.   

 

Ms. Ludlow read questions from the public and Mr. Baldwin responded including noting the possibility that 

REJTF might recommend a permanent Task Force in the future.  

 

Mr. Bogan stated the request was an opportunity to observe the process.  

 

Ms. Lefkowitz clarified that the statement about the 1930 Charter came from the Police  

Commission not Mr.Baldwin.  

 

Mr. Bogan asked if REJTF could see the questions. Mr. Baldwin clarified that they are  

proprietary.  

 

Mr. Bunnell stated that something is deeply flawed when the REJTF can’t sit in to observe processes and that 

it has triggered a skepticism from the Task Force as to the commitment of the Town to this work. He echoed 

finding the letter appalling. Mr. Baldwin restated reasoning as above.  

      

Ms. Ludlow asked for full clarification on the timing of when the Task Force could speak with regard to 

something timely arising in the course of their work. Mr. Baldwin stated clarifications as above adding and 

that yes, pretty much, REJTF should not be involved in timely matters as a body.  

 

Ms. Narcisse stated the following asking that it go on the record: It is with regret, but with my integrity 

intact, that I respectfully remove myself from the REJTF. My reason is based heavily on the lack of trust and 

transparency shown by the town representatives directly involved in the most recent inquiry by the REJTF to 

merely be represented at the table in the hiring of the Police Chief for the town we live in. The public 

comments made by the First Selectwoman and the town attorney make it crystal clear that transparency and 

willingness to actually hear from underrepresented people of color is not welcomed. Our Task Force having 

dared to even ask to have a seat at the table resulted in being insulted for having brought this request forward.   

     This is a clear modern-day example of how structures that have been in place for years have been allowed 

to remain in place. They clearly are not serving the people. The process that we use to make selections for 

the Chief of Police is grounded in a Charter of 1930? Hold on to that for just a second. Need I reflect what 

has happened in this country from 1930 and the sentiment that weighed in, that put our minorities at that 

time. The Task Force was merely asking to be involved in the process. We didn’t say we didn’t agree with 

the candidates. We said be involved in the process so that we could be advocates and partners with the 

community and with the [Police] commission. So that we could speak our voice to the town residents and 

support them and legitimize the confirmed process of transparency to the racial equity and justice issue we 

have in Fairfield. So, the response received from the town officials, who are supposed to be committed to 

racial equity and transparency and fair playing fields, confirms your unwillingness to meet us there. 
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Apparently in 1930, the Fairfield Charter was so right, so unquestionable, it’s still appropriate for citizens in 

2021. With that I resign and wish you all the best.  

  

Ms Ludlowe summarized by saying that the comments indicate how the response made people feel very 

vulnerable, exposed and not heard. The questions about the formalities leaves the feeling that we are not 

going to accomplish anything. The action of writing the letter came from a place of wanting to help the town 

move forward. She asked Mr. Baldwin what the Task Force could achieve and change. Mr. Baldwin clarified 

that the REJTF should be able to ask any questions they want, but not participate in the processes of the 

Town. The culmination of your work is at the heart of what the purpose is. Engagement with the political 

process begins with the delivery of the report.  

 

Ms. Lefkowitz reminded the group that the process of understanding is in the process of discussing. We need 

to make sure that we are not just doing something that is just an exercise. Mr. Baldwin responded by 

referring back to the mission and with arguments as stated previously.  

 

Ms. Ludlow responded that this request appeared to be within the scope of the mission. Mr. Baldwin stated 

that he was not saying that REJTF could not collaborate with other organizations unless if it involved making 

a decision.  

 

Mr. Bogan stated that Westport’s Task Force (TEAM Westport) has is involved in the hiring process and has 

a vote in the hiring of the Police Chief. Mr. Baldwin responded that every town has a different process and 

that REJTF may make recommendations to change the hiring process.  

 

Mr. Bogan stated that REJTF wanted to make sure that questions on social justice/equity were asked. Mr. 

Baldwin answered that when the REJTF requested to ask questions in an interview it was asking to be 

involved in the process.  

 

Member of the Public asked about how the Police Commission develops the process. Mr. Baldwin said 

REJTF should ask the Police Commission but provided some clarity.  

 

Mr. Sharrod asked if the questions on racial equity that were asked in the interviews could be shared. Mr. 

Baldwin does not know exact questions.  

Ms. Lefkowitz, who observed the interviews, stated that none of the questions were specific to racial equity 

and justice specifically, while the candidates were free to take their answers in that direction, they did not.  

 

Ms. OCampo gave feedback that reading the article was hurtful and the words of the First Selectwoman used 

saying that REJTF was trying to taint the process of the hiring of the Police Chief was harmful. She stated  

that comments like this have a ripple effect upon 

 the reputation of the REJTF in Fairfield.  

 

Ms.Lynch questioned if the mission statement is perhaps not the right one and asked what the process would 

be for changing it. Mr. Baldwin responded that the process is approved by the Board of Selectmen. The path 

forward is to come up with the blueprint and present it to make changes.  

 

Mr. Bogan noted the date the report is due to be presented is January 2022, and it was noted that it could be 

presented earlier.  

 

Ms. Ludlow said that there was concern about the process of hiring of the Police Chief. REJTF wanted to 

make a recommendation to help the town improve. There seems to a disconnect between what the 

community expects, particularly in regard to 21st century policing, and what the REJTF can do. Mr. Baldwin 

offered consultation as situations come up.  
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Members of the Public raised the following questions:  

1- Might the mission be amended?  

2- Is there precedent in town where other members of a task force have been allowed or participate in 

executive sessions. Mr. Baldwin responded, not to his knowledge. It is an issue for the REJTF asking 

to speak as a whole through participating in a political process. This goes beyond the mission.  

3- Is it engagement if REJTF is merely in the room? Mr. Baldwin responded that it is only in the 

narrow space of executive session where the Task Force would not be allowed to be present. 

Otherwise, they should attend meetings and ask questions.  

4- How could it be remedied so that REJTF does not look like a token?  

5- Could the mission be revised so that the Task Force has more power? 

6- Could the 1930 law be provided?  

7- What is the Westport group’s mission statement? 

8- Could REJTF give input in hiring process, even though Police Chief hire is mute?  

9- The narrow interpretation of the mission is not necessarily correct.  

10- How could the REJTF be supported better by the town, such as professional help with the study 

and a paid person to take minutes like other committees?  

11- Where is the interest and curiosity from the town to figure out how the Task Force can be integrated 

into the Town’s processes?  

12- Why are Town officials blaming a group (REJTF) that is trying to make a better town, for a poor 

policy decision that is designed to maintain the status quo?   

13- Why is the Town trying to marginalize this group?  

  

The chairs thanked Mr. Baldwin and invited him to make a final statement. He stated that he believes in the 

mission of REJTF. He looks forward to the final work product which will be the vehicle for change. He 

noted that this is the means by which the Board of Selectman decided to address racial equity and justice. He 

would be willing to meet with the Task Force or individuals to go over anything that is not clear as it is his 

role to do so.  

 

Further Discussion:  

Ms Ludlowe read a quote from Martin Luther King. She stated that she felt that REJTF has been asked to 

stay in a particular lane and she questions, as she believes others have this evening, whether REJTF can be 

effective with these restrictions.  

 

Ms. Lefkowitz stated that it is important to make clear, that it is not about the denial to be in the interview 

room, but rather what are the constraints to our position as a task force. She stated that the question of 

whether the mission has enough teeth had been raised in the process of writing it and that they were assured 

that there was space in the mission document to give it teeth.  

 

Mr. Sherrod thanked Nancy for taking the brunt of the media situation. His opinion is that this is an 

opportunity.  

 

Ms. Dhingra expressed that she believes the Task Force should go forward even if it is difficult to inch along 

in making progress. She hopes that no one will resign, although it was difficult to hear this from the First 

Selectman. She noted that in the deep listening, other people have said they didn’t think the Town is 

committed to the process.  

 

Ms. Lynch stated that the first recommendation should be to suggest that there should be a different 

committee with more power to be part of these processes and this request should be done now so that the 

First Selectman would have to be responsible for supporting this.  

 

Ms. Compo suggested adding new layers to the plan.  
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Mr Bunnell agrees that the Task Force needs to deliver the blueprint early with a recommendation to 

establish a permanent committee.  

 

Ms. Ludlow asked for comments from the public. Some of them follow. The full list of “Chat” entries is 

attached.  

1-This has been hope inducing, but there is a problem with “just being a Task Force”. Please stay the course.  

2-Plans can be revised, use imagination. Political process might not be the means, perhaps it is civic 

engagement.  

3-The small businesses have a lot to do with the decision making in town, and they should be engaged.  

4-Don’t give into discouragement. It is challenging.  

5-Could the Task Force put out draft blueprints before the final for people to the public to comment even on 

the website?  

6-Commended the REJTF for their influence and for engaging the public. Remember there are many people 

want to support the work. 

7-The Town has made a commitment by forming the Task Force and this gives you the right to ask and be 

involved in the process.  

8-The REJTF is very impressive. This Town can’t thrive without a racial equity task force and the town 

leaders know this. Every town needs this work.  

9-Setbacks are part of the journey.  

10-There are opportunities to be more creative. Learn the ways of the system to inform your actions going 

forward. Study your tactics before you strike.  

11-There are other groups that can make noise and movements that REJTF can’t.  

 

Final Comments:  

Ms. Ludlow stated that seeing the public in the meeting, and over 40 still on after three hours, is so surprising 

and heartening. She stated that the feedback from the experience with the letter told her that this is something 

that the town is not interested in. She stated that she came to the meeting feeling very responsible for 

representing the community and she sees it as the job of the Task Force to speak for the community. She was 

concerned the REJTF was not able to do anything. She doesn’t want to be a tic-box endeavor. She feels 

responsible and appreciates the talent of the Task Force and the community for coming out. We are 

responsible for pushing the narrative on equity forward. She asked that the public keep showing up.  

 

Ms. Lefkowitz stated thanks to Ryan Odinak for taking the minutes. She stated that she appreciates her 

working relationship with co-chair Gina Ludlow through this emotional time.  

 

MOTION: Ms. Lefkowitz moved to table item 8 to a special meeting on January 28th  

Mr. Bogan seconded. Motion passed.  

 

MOTION: Ms Lefkowitz moved to table item number 4 to a special meeting on January 28th  

Ms. Ocampo seconded. Motion passed.  

 

MOTION: Ms. Ludlow moved to adjourn the meeting. Ms. Tallman seconded. Motion passed.  

Meeting adjourned at 9:31pm.   

 

Respectfully Submitted,  

Alexandra Ocampo, Secretary 

 

Recorded by Ryan Odinak 

 

Attachments: (Deep Listening Report and “Chat” from the Zoom meeting available in the documents section 

of REJTF page on Town Website)  

 


