
 
EMERGENCY MEETING 

 
Racial Equity and Justice Task Force 
Friday, January 15th, 2021, 4:00 pm 

Fairfield, CT  
via zoom 

 
 

 
MINUTES 

 
 
Members Present: Co-Chairs Nancy Lefkowitz and Gina Ludlow; Doug Bunnell, Inni Dhingra, 
Karen Lynch, Jason Sherrod, Sonja Narcisse, Steve Bogan, Sandra Tallman, Tamiesha Powell- 
Dunmore.  
 
Members Not Present: Alexandra Ocampo 

I. Call to Order 

II. To hear, consider and approve letter to Police Commission re. hiring process of the 
Chief of Police 

 

 

BACKGROUND:  At the January 5th meeting, a majority representation of Task Force members 
felt action and a statement on the hiring of a new Chief of Police was imperative; timing of the 
hiring process was not clear, so the TF did not make an immediate action plan.  Subsequently, 
the Task Force learned the hiring was imminent, so a Special Meeting was called for January 
14th to discuss a response; in the absence of quorum we cancelled the meeting and instead a 
sub-committee of available members met to draft a letter.  A draft of the letter was shared w 
individual Task Force members via email and 10/11 members approved in writing.  One 
member expressed concern, which the Co-Chairs felt warranted group discussion; an 
Emergency Meeting was convened to discuss these concerns. 
 
EMERGENCY MEETING NOTES:  Emergency meeting to finalize language re letter, in which 3 
requests were made:  understanding of process, ability to ask interview questions, 
understanding of how racial equity and justice factored into decision.  
 
Discussion ensued:  tone, language, intention of letter, etc.  
 
Edits were made to letter 
 
Verbal, unanimous approval from all 10 members present to send letter to the Police 
Commission 
 

FINAL LETTER 



 

January 15, 2021 

To the Police Commission: 

Fairfield, like so many communities across our Country, is in the midst of an unprecedented reckoning in the area of 

racial equity and justice.  In an effort to enhance and improve the systemically fair and equitable treatment of all 

Town residents, businesses, workers and visitors -- regardless of race -- the Fairfield Racial Equity & Justice Task 

Force (REJTF) was formed at the behest of the First Selectwoman, Brenda L. Kupchick, to advise the Board of 

Selectman (BOS) on existing Town policies and procedures through the lens of racial equity and justice. 

 

As a Task Force charged with studying and advising the BOS on existing Town policies and procedures (in an effort 

to enhance and improve Fairfield’s commitment to the systemically fair and equal treatment of all Town residents, 

businesses, workers and visitors -- regardless of race) we write you to share our desire to support you in your hiring 

effort and propose that you activate our mandated role as advisors to ensure the hiring process of the new Chief of 

Police reflects the Town’s commitment to racial equity and justice.  

 

Since October, the REJTF has been has been collecting information from community stakeholders through a series 

of deep listening interviews, benchmarking other town practices, and learning from experts studying racial equity in 

our systems; our findings will become the foundation of a racial equity and justice plan to be presented to the BOS 

in January 2022.   

 

In the preliminary analysis of our conversations, we’ve identified a need to address race and equity issues in town 

administration, and particularly in personnel, recruitment and hiring.  In the current climate, who we hire as and how 

we hire a Chief of Police, is a harbinger for the Town’s commitment to equity and justice for all its citizens.  

 

The REJTF recognizes the current Town Charter empowers the Police Commission and the First Selectwoman sole 

discretion in hiring the Chief of Police, however we recommend seizing this occasion to broaden the candidate pool, 

ensure transparency of the hiring process and “promote, support and identify equitable opportunities” as per our 

charge. 

 

The REJTF requests the following: 

 

 That the Police Commission share a detailed description of the process by which finalists are identified and 

selected, including, but not limited to outreach, recruitment, criteria, etc. and show how racial equity and 

justice considerations are a part of it. 

 

 That two (2) members of the REJTF participate in the finalists’ interviews and have the opportunity to ask 

questions pertinent to racial equity and justice. 

 

 That after the hire is made, the Police Commission discloses how racial equity and justice factored into the 

final hiring decision. 

 

Thank you for your consideration; we look forward to your response. 

 

Sincerely and respectfully yours, 

 

The Racial Equity and Justice Task Force 

Fairfield 


