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Recording: https://us02web.zoom.us/rec/share/93qc_7xIKqvJZsDJw-

Ocp2W_LDUT2PTfNcqlTIOMXHERAfsaM5gRt1Zq4REO2JmF.KekWu7mb3ixGr8pY  

Passcode: .43vxKMb 

 

Town of Fairfield, CT 

RACIAL EQUITY AND JUSTICE TASK FORCE  

 

REGULAR MEETING 

Tuesday, January 5, 2021, 6:00 pm 

Fairfield, CT  

VIA Zoom 

 

MINUTES 

 

Members Present: Co-Chairs Nancy Lefkowitz and Gina Ludlow; Doug Bunnell, Inni Dhingra, 

Karen Lynch, Jason Sherrod, Alexandra Ocampo, Sonja Narcisse, Steve Bogan, Sandra Tallman 

Members Not Present: Tameisha Powell-Dunmore 

Others Present: Michele McCabe, Pertrina Cash, Jamie Forbes, Ryan Odinak, Kathy Wiant, and GR Max. 

 

I. Call to Order 

Ms. Lefkowitz called the meeting to order at 6:05 pm 

II. Pledge of Allegiance 

Ms. Lefkowitz led the Pledge of Allegiance.  

III. Approval of minutes:  December 15, 2020, Regular Meeting 

Ms. Dhingra made the motion to approve the minutes of the December 15, 2020, Regular 

Meeting. Mr. Ludlow seconded the motion. The motion was approved unanimously.  

IV. To hear, consider, and act on Website additions – see attached media list.  

 

Ms. Lefkowitz made a motion to approve the posting of a list of definitions compiled by 

Kathy Wiant onto the website. Mr. Bunnell seconded. It was suggested that the Task Force 

should have the opportunity to review the terms before they are posted. The motion did not 

pass.  

 

Ms. Lefkowitz referenced the media list she compiled, also to be posted on the website. It 

was suggested that the list be reviewed further by the Task Force and a disclaimer posted 

with the resources making it clear that the content was the producers’ opinion, not the Task 

Force, and is for educational purposes. Ms. Lefkowitz will develop a draft disclaimer to be 

approved at the next meeting.  

 

Ms. Odinak and Ms. Ocampo reported on progress in reorganizing the website. They are 

waiting on some changes to be made by the town webmaster. The Task Force would like to 

know if page traffic can be tracked and how to get the agendas to the public before the 

meeting.  

 

https://us02web.zoom.us/rec/share/93qc_7xIKqvJZsDJw-Ocp2W_LDUT2PTfNcqlTIOMXHERAfsaM5gRt1Zq4REO2JmF.KekWu7mb3ixGr8pY
https://us02web.zoom.us/rec/share/93qc_7xIKqvJZsDJw-Ocp2W_LDUT2PTfNcqlTIOMXHERAfsaM5gRt1Zq4REO2JmF.KekWu7mb3ixGr8pY
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V. To hear and consider presentation from Devin Kupchick, a 7th grader  
Ms. Lefkowitz invited Devin to present at our meeting. Devin developed a PowerPoint 

presentation for her health class on Black Lives Matter. She gave a short presentation, and the 

Task Force offered encouraging words.  

 

VI. Town of Fairfield – VERIP/Chief of Police, retiring 

a. Update: Chief of Police has resigned.  

b. VERIP plan: optional early retirement plan package and what that means for hiring. 

Rationale is the modernization of town hall and making staffing more efficient. 

c. FPD hired a police officer that was previously fired from Shelton PD. 

d. Discussion: Ms. Lefkowitz noted that the hiring process for Chief of Police might be an 

opportunity for the Task Force to be involved in a critical town decision. Ms. Ludlow 

stressed that hiring a police chief in 2021 should look different from what it has in the 

past. It should be through the lens of marginalized people. Mr. Bogan suggested that 

someone should examine best practices for hiring. Ms. Lefkowitz agreed to follow up 

with the Police Commission to find out more about the process. The Task Force was 

eager to know more about the process, the hiring timeline, and to develop a plan for 

having a voice at the hiring table. The discussion was tabled to move on to the 

presentation.  

 

VII. To hear and consider presentation from Ken Barone, Project Manager 

Connecticut Racial Profiling Prohibition Project (CTRP3) on behalf of the Institute for 

Municipal and Regional Policy at Central Connecticut State University 

       Mr. Bogan welcomed Ken Barone, whom he had invited to attend the meeting.  

                   Mr. Barone introduced the Connecticut Racial Profiling Prohibition Project (CTRP3), which  

                   started in 2012 with the Alvin Penn Act to address police profiling. In 2013, the project began  

                   collecting 26 points of data from every police traffic stop across the State. CT    

      was the first State to do this and is a model program. All 107 departments across the State are  

      analyzed each year. Ideally, the data is used to improve the departments. If CTRP3 sees a  

     “preponderance of evidence” showing practices that fall outside acceptable ranges for a  

      department, they undertake a more in-depth study to find out why. This information is then  

      shared with the identified police department.  

 

Fairfield was identified for further study in 2017. In a follow-up report in 2018, it was 

reported that there were patterns of traffic stops in areas bordering Bridgeport that targeted 

Black and Hispanic drivers. This practice was due to more heavy use of police equipment like 

license plate readers and asking to search cars. These practices have been viewed as a “crime 

reduction strategy” by police even though research has proved them to be ineffective.  

 

He noted that police often say that it is a socio-economic issue rather than a racial issue 

because people of color are more likely not to have money to upkeep cars and licensing. He 

emphasized that it is a fallacy, disproved by research. He stressed that, in his opinion, the use 

of the motor vehicle code in deterring crime is misplaced. When stops are conducted in 

predominately white areas, the same or higher number of infractions occur.  

 

      Mr. Barone said that he was disappointed that even though the Fairfield police had written a  

           a thoughtful response to the report, they had misrepresented the findings in all their social  

           media and press around the report because it referenced the use of census data, which his  

           projects methods do not employ.  
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     Mr. Barone agreed to share the full report and information collected in Fairfield in  

                 2018- 2020. Mr. Bogan stated the Task Force has an opportunity to read the report and 

            unpack what it might mean for the police chief hiring process. Mr. Bunnell asked who was 

         in the room when the report was presented. Mr. Barone said, in the case of Fairfield, it was  

             the police chief and other command staff. Mr. Barone noted that in other towns, there might  

             be members of the community present, lawyers, or mayors/first selectmen.  

 

        Mr. Barone responded that CTRP3 does about ten public presentations a year when 

         invited by communities to talk about police brutality. Mr. Barone gave an example of how the  

         town of Hamden had stopped their “broken windows” approach and saw a decrease  

            in crime and racial profiling. He noted that the solution is not to stop more cars in higher 

         crime areas, but to increase police presence. Mr. Barone said there is a new law in CT that  

             bans “request to a car search” by police. They must have probable cause to search.  

    

         The Task Force thanked him for his enlightening presentation, and he signed off.  

 

VIII. To hear, consider and act on next steps re Deep Listening 
Ms. Tallman reported that she collected and organized most of the interviews that were 

conducted by the Task Force. Ms. Lynch said that she has started summarizing the findings 

and has sent the information for Mr. Bunnell and Ms. Odinak to engage their help. The group 

will finish this work and report at the next meeting.  

 

Discussion ensued about the creation of the survey, which is the next step in the study 

process. Ms. Lynch suggested we start looking at other surveys. Ms. Ludlow agreed that we 

do not need to reinvent the wheel. She will get information on the educational survey. 

Anyone that has ideas about questions should send them to Ms. Tallman, who has agreed to 

organize them as they come in.  

 

 

IX. To hear, consider and act on how we can integrate the Fairfield Equity Coalition: 

schools report into the work of REJTF 

This Action was tabled to a date uncertain. 

 

 

X. To hear and consider any new business 

1- Who will draft a statement about the involvement of the Task Force in the police chief 

hiring? How will the Task Force be involved in the process? Mr. Bunnell will review the 

best practices research he previously did to locate any information on the police hiring 

process. 

2- Ms. Forbes noted two events taking place and shared info in the chat section. One is a 

conversation ensuring that the values of our communities are reflected in the way our 

communities are policed, and the other is an MLK Day celebration. 

https://www.nationalservice.gov/serve-your-community/mlk-day-service; Temple Israel 

Conversation with Police Chiefs Meeting Registration 

3- Ms. Ludlow asked that items that could be placed on the agenda in the future be held in a 

“parking lot” for later consideration. Ms. Lefkowitz agreed to create a file for ideas.  

4- Ms. Lefkowitz let the Task Force know that she had talked to Town Attorney Balwin. 

She is waiting to hear from him about how to make the change to the REJTF mission.  

5- It was requested that when a member attends a community meeting relevant to the work 

of the Task Force, that they report back by filling out the even form and submitting it to 

be distributed to the Task Force with the agenda and minutes. Ms. Dhingra will send the 

https://www.nationalservice.gov/serve-your-community/mlk-day-service
https://tiwestport-org.zoom.us/meeting/register/tZYtd-yvrTkiGtTxbGRnMDt1EMy0eO2FKpZh
https://tiwestport-org.zoom.us/meeting/register/tZYtd-yvrTkiGtTxbGRnMDt1EMy0eO2FKpZh
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blank form to Ms. Ocampo and Ms. Odinak for distribution via the agenda next month 

and posted on the website. Information on upcoming events should be noted on the 

agenda with relevant links and information.  

6- Mr. Bogan will attend the upcoming police forum mentioned previously.  

7- Ms. Ocampo further shared that in her interview with the new head of the Town of 

Fairfield Human Resources department, she found out that he does none of the hiring for 

police or fire departments. The commissions handle these. He is pleased the Task Force is 

looking into issues related to equity and justice for all. Ms. Lefkowitz said she would get 

more information about who is on the police commission and how they are appointed.  

8- It was mentioned that a Town Charter review was one thing the First Selectwoman had 

wanted to do as it was last done in 1984. Ms. Lefkowitz noted that this would be another 

opportunity for the Task Force to have a seat at the table.  

9- Mr. Bogan commented on the Town Seal. The Task Force would like to have a logo 

designed by a student to use on the REJTF page rather than the seal. Task Force was 

asked to reach out to friends to get a logo done. It was suggested that perhaps a contest 

could be undertaken in the high school.  

  

XI. Adjourn  

Ms. Lynch made a motion to adjourn the meeting. Mr. Bogan seconded. The motion passed. 

Meeting adjourned at 8:08 pm.  

 

Respectfully submitted by,  

Alexandra Ocampo, Secretary 

 

Recorded by Ryan Odinak 

 

Attachments: Media List, List of Definitions 


