
 

H. Smith Richardson Building Committee (“HSRBC”) 

Regular Meeting 

 

Tuesday, December 22, 2020 

6:30pm 

***** VIRTUAL MEETING ***** 

 

Link to Meeting Materials 

https://www.dropbox.com/sh/3k9azylwilwzoes/AACbNSAtf9K3t4aJUUYKKeXma?dl=0 

 

Link to Microsoft TEAMS Meeting 

Click here to join the meeting 

 

Audio Dial-in #’s for Public 

1 (833) 767-5662,,,925532943#   or  1 (860) 819-3018,,,925532943#  

 

Chairman’s Email Address 

craig.curley.hsr@gmail.com 

 

DRAFT MINUTES Members Present via Skype/phone: Chair Craig Curley, Vice Chair Hal Schwartz, 
Secretary Jack Slane, Lou Albrecht, Don DiMartino, Jeff Hendrickson, Kim Marshall, Rodney Van Deusen  
Others Present via Skype: Matt Byrnes-Jacobsen (Project Manager, Colliers), Dean Petrucelli 
(Silver/Petrucelli Assoc), Gerald Foley (Purchasing Director, Purchasing Dept), Anthony Calabrese 
(Director, Parks & Recreation) 
Absent: Chris Cocotas, Frank Geiger, Tamara Guarino 

1. Call to Order and Pledge of Allegiance 

The meeting was called to order at 6:30pm. 

2. Review and Act on Minutes 

a. December 8, 2020 – Regular 

Mr. Van Deusen made a motion to approve the minutes as written.  Mr. Slane seconded 

the motion.  The motion carried unanimously. 

3. Committee Administration 

a. Communications 

There were no new communications. 

4. Owner’s Representative – Colliers  

a. Project Invoices 

Mr. Byrnes-Jacobsen presented two invoices, Colliers-$10,423.22 and SPA-$5,530.00, 

totaling $15,953.22.  Mr. Van Deusen made a motion to approve the invoices totaling 

$15,953.22.  Mr. Schwartz seconded the motion.  The motion carried 7-0-1 (abstention, 

Kim Marshall). 

 

 

In light of the current Covid-19 situation, the HSRBC meetings will be held virtually for the foreseeable future. 

Meeting materials will be shared via the Skype connection during the meeting or will be available on the meeting 

dropbox account. 

The meeting can be joined by either (a) connecting via laptop, tablet, or smartphone via the Skype link provided, 

or (b) dialing into the audio-only line. 

 

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dropbox.com_sh_3k9azylwilwzoes_AACbNSAtf9K3t4aJUUYKKeXma-3Fdl-3D0&d=DwMFaQ&c=SFszdw3oxIkTvaP4xmzq_apLU3uL-3SxdAPNkldf__Q&r=DRXTIGyo_mx1fFPQOrvIrmV359bFR4o4EIEox33VisM&m=LlKvzVLsn-ThXkcUBdOn70wUTDTmc1KKdvnToTAdP2c&s=7joXzN5B4OAPRYZUX5JfGcLJXVe-3OqW4Wxtp5qQ91s&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__teams.microsoft.com_l_meetup-2Djoin_19-253ameeting-5FNzJjNzI0Y2YtNWFmYS00NWNlLWFiYmEtNzU3YmNmMzVjYjAx-2540thread.v2_0-3Fcontext-3D-257b-2522Tid-2522-253a-2522049e3382-2D8cdc-2D477b-2D9317-2D951b04689668-2522-252c-2522Oid-2522-253a-252235ffd89c-2D5744-2D42c4-2D9975-2D17679ecca85f-2522-257d&d=DwMFaQ&c=SFszdw3oxIkTvaP4xmzq_apLU3uL-3SxdAPNkldf__Q&r=DRXTIGyo_mx1fFPQOrvIrmV359bFR4o4EIEox33VisM&m=LlKvzVLsn-ThXkcUBdOn70wUTDTmc1KKdvnToTAdP2c&s=n5vIucVTPblkdgL1XUDR_CfafOja-FlyMjP9AYJ6geM&e=
mailto:craig.curley.hsr@gmail.com


 

b. Budget Update 

The budget is in good shape.  There is a sizeable amount in contingency above and 

beyond anything that is left to do.  Mr. Byrnes-Jacobsen doesn’t expect anything to 

come through. 

c. Change Orders 

There were no change orders. 

d. Two-week Look-ahead 

Mr. Byrnes-Jacobsen said the project is coming to a close.  Friday 12/18 SPA, P&R, James 

Ryan, Colliers, Rod Van Deusen and Craig Curley did a punch list walk through.  The 

building is in good shape and Mr. Byrnes-Jacobsen will put out a comprehensive list to 

Wernert.  The initial inspection was last Tuesday.  The follow up inspection was earlier 

today and went very well.  There are minor items that Wernert needs to do.  Last week 

there were signage items to add for restrooms, mechanical room and sprinkler room.  

There were items from the Fire inspection as well, fire alarm items, new fire 

extinguishers needed to be brought in and receptacles in dining room needed to switch 

to tamper resistant.  The technical items are close to being finished.  The as-built is close 

to being done.  They are wrapping up the balancing of the HVAC in the next few days.  

Mr. Hendrickson asked what was happening with the fire pit.  Mr. Curley said the town 

has not acted to purchase the materials.  Until materials are on order, it’s on hold.  Mr. 

Hendrickson asked Purchasing Director Gerald Foley, who was on the call why they are 

stuck on the fire pit.  Mr. Foley responded that the town is concerned about the liability 

of the fir pit.  Once the building is complete, they must have a meeting with the 

concessionaire and if the concessionaire will take liability for the fire pit, then they will 

have the fire pit.  If not, there will not be a fire pit.  Mr. Curley said they chose a gas fire 

pit instead of wood so that there will be on/off switches.  The fire pit can be controlled 

right at the bar.  Mr. Foley said they need to get the CO on the building so the 

concessionaire can get in.  The concessionaire is in a holding pattern until the building is 

complete.  They need to order equipment and wanted to open in January, but they 

cannot get insurance without the CO.  Once the building is completed and the 

concessionaire has the certificate of insurance, things can move forward.  He said they 

wanted to get in by Thanksgiving, then Christmas and the building still isn’t complete.  

They will need three months to put everything together in order to open.  Mr. Slane 

asked if the town will give the CO without a kitchen.  Mr. Foley said the concessionaire 

has to align with all town bodies.  There can be a CO for the building without a CO for 

the kitchen.  Mr. Byrnes-Jacobsen said the building needs the as-builts and punch list 

items to be complete.  He said the as-builts are well on their way but the exterior is 

covered in snow.  It’s supposed to be warm later this week and the snow will melt.  The 

will work on them next week.  The only other item is the balancing report which should 

be finished in the next few days.  Mr. Van Deusen mentioned that there is a very large 

hole in the patio which is also a liability.  He asked if the restaurant wanted to assume 

liability is that just getting insurance.  Mr. Foley said it is the liability, gas and the parts 

that are needed to complete the fire pit.  The patio is in the concessionaire’s lease 

therefore he will be liable.  Purchasing just received the signed lease today and had the 

administration sign off on it.  He and Anthony Calabrese will contact the concessionaire 

and make an appointment to discuss some things with them.  Mr. Van Deusen asked if 

the concessionaire accepted liability for the fireplace.  Mr. Foley said the fireplace and 

the fire pit are two different things.  Mr. Curley explained that the fire pit is intentionally 

set off to the side in an area away from traffic and out of the typical traffic pattern.  Max 

Wernert wanted to give a status update and said the surveyors were out to close out 

the survey to the town next week.  He asked Mr. Foley if the concessionaire would need 



drawings and design documents to align with the town.  Mr. Foley said they can’t get in 

until they can get a certificate of insurance and there needs to be a CO to get that.  Then 

they will have a whole permit process.  They will need to give their security deposit and 

certificate of insurance first.  If they can get a TCO with the town, that would help with 

the vendor.  If Mr. Foley and Mr. Calabrese can tell the vendor that a TCO is imminent, 

maybe they will be able to get their insurance company to issue a certificate.   

e. General Update 

There was nothing further to update. 

5. Architectural Firm – Silver, Petrucelli + Associates 

a. General Update 

Mr. Petrucelli said they did the walk through on Friday and Monday.  Everything was 

compiled and sent to Mr. Byrnes-Jacobsen and will then go to Mr. Wernert.  There were 

approximately 40 architectural items, a dozen for trades and some small things.  There 

were almost 100 items.  Nothing was significant, but the balancing report needs to be 

done to be sure the building meets specs.  Mr. Wernert should be able to complete 

everything based on the list generated.  Mr. Wernert said he is focused on getting 

closeouts done so vendor can move in and this can move along.  Mr. Curley thanked Mr. 

Wernert for the great job that they have done.  Everyone is raving about the building.  

He gave credit to Wernert and thanked SPA for the design.  It all started from ideas and 

then became this building.  It exceeded his expectations. Mr. Petrucelli said it can be 

frustrating at times but is certainly rewarding.  He gave kudos to Mr. Curley and the 

building committee.  Mr. Curley commented that it is a culmination of talent and he is 

very proud of this committee.  He is looking forward to the ribbon cutting and will 

coordinate with Mr. Calabrese so they can do it right.   

6. Liaisons and Subgroups 

a. Construction Subcommittee 

No liaison was in attendance. 

b. Golf Commission liaison 

No liaison was in attendance. 

c. Parks & Rec liaison 

Mr. Calabrese said the punch list that James Ryan sent over was a good start.  He 

wanted to echo everything that Mr. Curley said.  The feedback from people has been 

great and he’s looking forward to getting the doors open.  Mr.  Curley asked if the Golf 

Commission was able to make any progress with a potential new logo.  Mr. Calabrese 

said they will take it up in January as the new pro, Bob Bigonette has three logos he is 

looking at.  Mr. Calabrese also said he will make sure IT will go there to get their 

equipment out.  Mr. Hendrickson asked Mr. Calabrese how many rounds there were at 

HSR this year.  Mr. Calabrese said that is was close to 50,000. 

d. RTM liaison 

No liaison was in attendance. 

7. Public Comment 

There was no public comment. 

Mr. Curley wished everyone a Merry Christmas and Happy New Year and said he was very proud 

of all they accomplished in the year. 

8. Adjourn 

The meeting adjourned at 7:28pm. 

 

Respectfully submitted, 

 

Pru O’Brien 

Recording Secretary 


