
 

H. Smith Richardson Building Committee (“HSRBC”) 

Regular Meeting 

 

Tuesday, December 8, 2020 

6:30pm 

***** VIRTUAL MEETING ***** 

 

Link to Meeting Materials 

https://www.dropbox.com/sh/lg3dlq8yqvgmro9/AAChZEqGeMJHLkbGaOI-85H9a?dl=0 

Link to Skype Meeting 

https://meet.lync.com/colliers/matt.byrnes-jacobsen/GC7N1YQ5 

 

Audio Dial-in #’s 

1 (833) 767-5662,,,925532943#   or  1 (860) 819-3018,,,925532943#  

 

Chairman’s Email Address 

craig.curley.hsr@gmail.com 

 

DRAFT MINUTES 

Members Present via Skype/phone: Chair Craig Curley, Vice Chair Hal Schwartz, Secretary Jack Slane, 
Lou Albrecht, Don DiMartino, Jeff Hendrickson, Kim Marshall, Rodney Van Deusen  
Others Present via Skype: Matt Byrnes-Jacobsen (Project Manager, Colliers), Dean Petrucelli 
(Silver/Petrucelli Assoc), Corinne Dyer (Senior Purchaser, Purchasing Dept) 
Absent: Chris Cocotas, Frank Geiger, Tamara Guarino 

1. Call to Order and Pledge of Allegiance 

The meeting was called to order at 6:32pm. 

2. Review and Act on Minutes 

a. November 24, 2020 – Regular 

b. December 1, 2020 – Special 

Mr. Schwartz made a motion to approve the minutes from both 11/24/20 & 12/1/20.  

Mr. Slane seconded the motion.  The motion carried unanimously. 

3. Committee Administration 

a. Communications 

No new communications. 

b. Nomination and Election of 2021 Officers 

Mr. Van Deusen made a motion to nominate the three officers already in place.  Ms. 

Albrecht seconded the motion.  The motion carried unanimously. 

c. Set Regular Meeting Calendar for 2021 

Mr. Schwartz made a motion to keep the current meeting schedule of the second and 

fourth Tuesday of each month for 2021.  Mr. Slane seconded the motion.  The motion 

In light of the current Covid-19 situation, the HSRBC meetings will be held virtually for the foreseeable future. 

Meeting materials will be shared via the Skype connection during the meeting or will be available on the meeting 

dropbox account. 

The meeting can be joined by either (a) connecting via laptop, tablet, or smartphone via the Skype link provided, 

or (b) dialing into the audio-only line. 

 

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dropbox.com_sh_lg3dlq8yqvgmro9_AAChZEqGeMJHLkbGaOI-2D85H9a-3Fdl-3D0&d=DwMFaQ&c=SFszdw3oxIkTvaP4xmzq_apLU3uL-3SxdAPNkldf__Q&r=DRXTIGyo_mx1fFPQOrvIrmV359bFR4o4EIEox33VisM&m=AWBNrwB6TffMUqxhPx_PwnGyTUPpz_IXSJ3g9LoWVrI&s=gZFRq9zCA4diVvz0d8jRRHMxp4Ng-YiDDKc1Iy-cWZc&e=
mailto:craig.curley.hsr@gmail.com


carried unanimously.  Mr. Curley did say meetings could get canceled as project gets 

closer to total completion. 

4. Owner’s Representative – Colliers  

a. Project Invoices 

There were four invoices presented by Mr. Byrnes-Jacobsen.  Special Testing Labs- 

$943.00 and $1,414.50, this will close out STL work, Royal Flush-$1,229.86 and Wernert 

payout #12-$328,021.21 totaling $331,608.57.  There will be a need to keep Royal Flush 

until the buildings are open and bathrooms can be used. Mr. DiMartino suggested 

getting rid of all but one porta john.  Mr. Slane asked if we will have enough money left 

in the budget to pay Wernert this payout and the next.  Mr. Byrnes-Jacobsen said there 

is enough for both and has been reviewed by both Colliers and SPA.  It is commensurate 

with work completed.  Mr. Slane asked how much they could hold back for the punch 

list, which he feels will be large.  Mr. Byrnes-Jacobsen said they will put values to the 

items on the punch list when it comes out.  Mr. Petrucelli asked if the contract has a 

clause about reduction in retainage or can we retain funds until the punch list is 

complete.  Mr. Byrnes-Jacobsen said he will read it but would be shocked if that was not 

in the contract.  There will be items held, like seeding in the spring.  Mr. Slane asked if 

anyone from the committee will be included in determining punch list values.  Mr. Van 

Deusen said the committee still has the power to approve or reject the payout.  Mr. 

DiMartino said they can’t ask for more money until they have a C of O in hand.  Mr. 

Curley said to remember we still have the bag storage to be done and it won’t be 

included in the punch list.  The substantial completion will be compared to the punch 

list and no money will be released until it is done.  Mr. Hendrickson made a motion to 

approve the invoices in the total amount of $331,608.57.  Mr. Schwartz seconded the 

motion.  The motion carried unanimously. 

There was discussion about removing some of the porta johns and washing station.  Mr. 

Byrnes-Jacobsen suggested we first contact the Health Department for approval.   

Mr. Hendrickson asked who would be in charge of security once the keys are handed 

over.  Mr. Curley said P&R would do that.  The keys will probably also go to the new pro 

and the concessionaire.   

b. Budget Update 

The budget is in a good place for the end of the project.  There is a good size 

contingency.  There is one more hurdle possibly by the Fire Marshall requiring more 

work.  Mr. Van Deusen said it has already been encumbered for exit signs and other 

items.  The Frontier crew line ran the service line from the road into the building.  A 

separate crew is scheduled to do the splicing and are scheduled tomorrow.  Once the 

phone lines are in place, Wernert can do the fire alarm connections.  The final 

inspection by the Fire Marshall will be Monday and the final inspection will be Tuesday.  

If the inspection is perfect, the C of O or TCO will be issued.  If there is a list, Wernert will 

have to follow up and then the C of O could be issued next week.  Hal is working on the 

firepit situation.  Mr. Schwartz asked if there is a layout for the second set of lockers for 

the bags.  SPA issued a package for the second set. They are getting three quotes for 

installation, but they need to use the same manufacturer so the lockers match.  SPA 

produced a sketch and specs and sent to Mr. Byrnes-Jacobsen.  Mr. Curley asked about 

the lead time for installation with purchasing.  Ms. Dyer said if she has drawings and 

spec, she can turnover a bid quickly.  It has to post for 10 days and then the committee 

can choose who they want to use.  She can do the lockers and the installation together.  

It will be a simple installation.  Mr. Byrnes-Jacobsen will send Ms. Dyer the drawings and 

specifications. 

c. Change Orders 



There isn’t a change order, but Amanda Cleveland updated the FF&E imagery for the 

conference room.  The committee went through the choices and decided to go with the 

lighter laminate.  The numbers were updated with the wood borders and the glass 

marker board.  OFI had the least expensive numbers.  Mr. Slane asked about hooks and 

a foot rail at the bar.  Mr. Petrucelli said it is all there, just hadn’t been installed.  They 

will also change the outlet covers to match the bar.  Mr. Slane also mentioned the soda 

lines coming down from the ceiling.  Mr. Petrucelli said they have no contractual control 

over where the vendor puts the lines but can have a conversation with them about how 

it looks aesthetically.  Mr. Byrnes-Jacobsen went through the prices and location of the 

conference room furniture and the trophy case and bulletin boards.  Mr. Van Deusen 

made a motion to accept the OFI FF&E estimate of $18,537.87.  Mr. Slane seconded the 

motion.  The motion carried unanimously. 

d. Two-week Look-ahead 

Final inspections scheduled for Tuesday of next week.  SPA, Colliers, Anthony Calabrese, 

James Ryan and Wernert will do a punch list walk through Thursday.  There will be an 

OCA meeting prior to the walk through.  Mr. Byrnes-Jacobsen shared updated photos of 

the clubhouse taken Friday, 12/4/20.  Ms. Dyer will load the pictures on the HSRBC web 

page.  Mr. DiMartino wanted to know how we can be sure that Boca will move their 

soda lines from where it is now.  Mr. Byrnes-Jacobsen informed Boca of the 

expectations of the finished product of the soda line.  Mr. Van Deusen suggested that 

Mr. Curley write an email to Mr. Calabrese stating that the soda line is not acceptable 

where it is.  Wernert doesn’t want to move it because they don’t want to be liable.  It 

made more sense for Boca to do the work and hope there could be some over sight by 

the town.  Mr. DiMartino asked if it can be added to their contract with the town.  Ms. 

Dyer brought it up to Mr. Foley the other day and told him how it looked.  She will email 

Mr. Foley and ask him to add to contract that the soda line must be moved.  The 

contract does stipulate that the town has to approve anything they do.  Mr. Byrnes-

Jacobsen suggested she copy Mr. Calabrese on the email as he may have started the 

conversation already. 

e. General Update 

No additional updates. 

5. Architectural Firm – Silver, Petrucelli + Associates 

a. General Update 

Punch list walk through is tentative for next Thursday.  All trades will be at the walk 

through.  The lead time for the FF&E could be 8-10 weeks.  Usually it’s sooner, but 

because of Covid they can’t say.  Once the order is placed they will have a better date. 

6. Liaisons and Subgroups 

a. Construction Subcommittee 

The project is in very good shape financially.  Mr. Curley and Mr. Schwartz will be talking 

with Purchasing and the CAO and reiterate being under budget so we can get items on 

hold done.  After the $90K the town wanted to have in contingency, there is still a $25K 

savings in contingency and $7K in FF&E.  This number is above and beyond encumbered 

funds. 

b. Golf Commission liaison 

c. Parks & Rec liaison 

d. RTM liaison 

There were no liaisons for b, c & d in attendance. 

7. Public Comment 

No public comment. 

 

 



 

 

8. Adjourn 

Mr. Slane made a motion to adjourn.  Ms. Albrecht seconded the motion.  The meeting 

adjourned at 7:39pm. 

 

 

 

Respectfully submitted, 

 

Pru O’Brien 

Recording Secretary 


