
 

H. Smith Richardson Building Committee (“HSRBC”) 

Regular Meeting 

 

Tuesday, November 24, 2020 

6:30pm 

***** VIRTUAL MEETING ***** 

 

Link to Meeting Materials 

https://www.dropbox.com/sh/hgebmo5mwggu5nm/AADbsD66iFhnksgZ9f4ZPfmNa?dl=0 

 

Link to Skype Meeting 

https://meet.lync.com/colliers/matt.byrnes-jacobsen/GC7N1YQ5 

 

Audio Dial-in #’s 

1 (833) 767-5662,,,925532943#   or  1 (860) 819-3018,,,925532943#  

 

Chairman’s Email Address 

craig.curley.hsr@gmail.com 

 

 

MEETING MINUTES 

Members Present via Skype/phone: Chair Craig Curley, Vice Chair Hal Schwartz, Secretary Jack Slane, 
Lou Albrecht, Don DiMartino, Jeff Hendrickson, Kim Marshall, Rodney Van Deusen  
Others Present via Skype: Corinne Dyer (Senior Buyer, Purchasing Department), Matt Byrnes-Jacobsen 
(Project Manager, Colliers), Dean Petrucelli (Architect, Silver/Petrucelli Assoc), Max Wernert (President, 
Wernert Construction), Amanda Cleveland (Designer, Silver Petrucelli) 
Absent: Chris Cocotas, Frank Geiger, Tamara Guarino  

 

1. Call to Order and Pledge of Allegiance 

The meeting was called to order at 6:36pm. 

2. Review and Act on Minutes 

a. November 10, 2020 – Regular 

Mr. Van Deusen made a motion to approve the minutes of 11/10/20 as written.  Mr. 

Slane seconded the motion.  The motion carried unanimously. 

3. Committee Administration 

a. Communications 

No new communications.   

 

Mr. Curley suggested moving item 5a to the top of the meeting so Amanda Cleveland 

could present options for FF&E.  Mr. DiMartino made a motion to move the furniture 
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presentation to be presented before the Owner’s Representative presentation.  Mr. 

Schwartz seconded the motion.  The motion carried unanimously. 

Mr. Byrnes-Jacobsen shared the images on the screen (through Skype) and included 

pricing.  Amanda explained this was a small package for the conference room.  

Originally, she had proposed a Hahn product, but they are not a state vendor for a 

laminate line, just metal.  She went to National Office Furniture because she’s used it 

many times before.  There were also 2 other vendors (Red Thread, OFI) she used for 

competitive pricing.  The package includes a 15ft-16ft table (no power in table) with 12 

chairs, 10 folding chairs (upholstered seat and back), a small credenza for storage, a 

lighted trophy cabinet and 2 bulletin boards.  The TV that will be in the room is the only 

TV contracted through Wernert.  There were requests to have the trophy case match 

the bar top, add a smart board (glass vs white board), and add another bulletin board. 

Ms. Cleveland will also look into wood trim around the bulletin boards.  OFI had the best 

pricing of the original package, but Ms. Cleveland will look into the additional items 

requested and the different trim options for the boards.  The delivery time is usually 4-6 

weeks, but with holidays and covid related delays, it could be 8-10 weeks from the PO 

approval.  The items have been approved by both P&R and Purchasing.  The items will 

need to be delivered and installed by March 1, 2021.  No action was taken as updated 

estimates will be presented at the next HSRBC meeting. 

 

4. Owner’s Representative – Colliers  

a. Project Invoices 

There were two invoices presented: Colliers-October, $10,347.40 and Signcraft, 

$1,962.80 totaling $12,310.20.  Mr. Curley explained that the Signcraft invoice is for the 

plaque.  He thought he was supposed to copy the previous committee’s plaque, but he 

didn’t circulate the proof of the layout to town hall before ordering it.   When it came in, 

there were changes needed.  Gerald Foley from Purchasing will design it and order it, 

but the HSRBC will pay for it.  Mr. Curley asked Mr. Foley to send him a proof before the 

plaque is ordered.  Mr. Slane made a motion to approve the invoices in the total amount 

of $10,347.40.  Mr. Van Deusen seconded the motion.  The motion carried 7-0-1 (Jeff 

Hendrickson abstained) 

b. Budget Update 

Mr. Byrnes-Jacobsen said the budget is where it should be.  There is still money sitting 

outside of contingency.  Everything they could foresee has been encumbered.  There is 

$114K in contingency for the next three weeks left.  They will set aside $90K as 

requested by the town for the parking lot.  There will still be $24K, but finishing touches 

could take some of that.  There is a need for a pathway from the 9th tee to the snack bar.  

There are also signs needed for golf operations.  Golf Operations are anticipated to start 

on March 1, 2021.  There will also be landscaping needed to finish the project.   

c. Change Orders 

There were no change orders, but there are two items that have been approved and 

encumbered; the fire pit and the starter shack.  Both require Purchasing to execute a 

PO.  Until they do that, the items are on hold.  Mr. Foley is not moving on either of them 

until the job is complete.  The fire pit is an issue, possibly due to liability.  Mr. Curley will 

reach out to CAO, Tom Bremer regarding these items as the fire pit needs to be 

addressed because there is a 32” hole in the patio.   

The committee requested the formal Add Service request from Colliers for $10,300 for 

standard previously contracted services.  It will cover December and close out services 

will be shifted to January 2021.  Colliers will bill hourly after January 31st if the project 

should go over.  Some things that could happen after January 31, 2021 are the bag fit 

out and the starter shack.  Dean Petrucelli said SPA will see project trough completion 



and unless there are significant issues, he won’t be invoicing the HSRBC.    Mr. Van 

Deusen made a motion to approve the Add Service by Colliers through the month of 

December 2020.  Mr. DiMartino seconded the motion.  The motion carried 7-1 (Jack 

Slane opposed) 

d. Two-week Look-ahead 

All windows are slated to have grills.  There was a lag in the Conference Room because 

the project manager is using that space as his office.  They will be installed once the 

project is finished.   Substantial completion will happen in the next two weeks.  There 

was going to be a walk through sooner, but some workers had Covid and the crew was 

skeletal.  The bar top will go on tomorrow.  The walk through is scheduled for 12/1/20 

at 3:30pm.  Since there will be a quorum, it will be scheduled as a Special Meeting, but 

the public will not be allowed.  Max Wernert said the restaurant vendor will need to 

keep the kitchen permits open, so he will ask building how to close out final inspections 

and keep the kitchen permits open.   

e. General Update 

No additional updates 

5. Architectural Firm – Silver, Petrucelli + Associates 

a. General Update 

Mr. Petrucelli said that Max Wernert has been working frantically to finish.  They will be 

walking through multiple times making punch lists.  If covid hadn’t hit some of the 

workers, the project would probably be finished by the first week of December, but that 

is still the goal. 

6. Liaisons and Subgroups 

a. Construction Subcommittee 

The project is in good shape financially.  The progress is excellent and we are aiming for 

the finish line. 

b. Golf Commission liaison 

c. Parks & Rec liaison 

d. RTM liaison 

No liaison from b, c or d was in attendance. 

7. Public Comment 

No public comment. 

8. Adjourn 

Mr. Slane made a motion to adjourn.  Mr. Schwartz seconded the motion.  The meeting 

adjourned at 7:50pm. 

 

 

Respectfully submitted, 

 

Pru O’Brien 

Recording Secretary 


