
 

H. Smith Richardson Building Committee (“HSRBC”) 

Regular Meeting 

 

Tuesday, November 10, 2020 

6:30pm 

***** VIRTUAL MEETING ***** 

 

Link to Meeting Materials 

https://www.dropbox.com/sh/k8kti9xo1uweva9/AAD7l-XtoLKuCGJXLoEqg1zOa?dl=0 

 

Link to Skype Meeting 

https://meet.lync.com/colliers/matt.byrnes-jacobsen/GC7N1YQ5 

 

Audio Dial-in #’s 

1 (833) 767-5662,,,925532943#   or  1 (860) 819-3018,,,925532943#  

 

Chairman’s Email Address 

craig.curley.hsr@gmail.com 

 

DRAFT MINUTES 

Members Present via Skype/phone: Chair Craig Curley, Vice Chair Hal Schwartz, Secretary Jack Slane, 
Lou Albrecht, Don DiMartino, Frank Geiger, Jeff Hendrickson, Kim Marshall, Rodney Van Deusen  
Others Present via Skype: Matt Byrnes-Jacobsen (Project Manager, Colliers), Dean Petrucelli 
(Silver/Petrucelli Assoc), Max Wernert (President, Wernert Construction) 
Absent: Chris Cocotas, Tamara Guarino,  

1. Call to Order and Pledge of Allegiance 

The meeting was called to order at 6:32pm. 

2. Review and Act on Minutes 

a. October 27, 2020 – Regular 

Mr. Van Deusen made a motion to approve the minutes as written.  Mr. Hendrickson 

seconded the motion.  The motion carried 6-0-2 (Abstentions: Jack Slane, Kim Marshall) 

3. Committee Administration 

a. Communications 

No new communications 

4. Owner’s Representative – Colliers  

a. Project Invoices 

The following invoices were presented:  SPA -$5,530.00, Special Testing Lab - $2,666.38, 

Royal Flush - $1,247.71, Wernert payout #11 - $590,003.82.  Mr. Van Deusen made a 

motion to accept the invoices totaling, $599,447.91.  Mr. Slane seconded the motion.  

The motion carried unanimously. 

 

In light of the current Covid-19 situation, the HSRBC meetings will be held virtually for the foreseeable future. 

Meeting materials will be shared via the Skype connection during the meeting or will be available on the meeting 

dropbox account. 

The meeting can be joined by either (a) connecting via laptop, tablet, or smartphone via the Skype link provided, 

or (b) dialing into the audio-only line. 

 

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dropbox.com_sh_k8kti9xo1uweva9_AAD7l-2DXtoLKuCGJXLoEqg1zOa-3Fdl-3D0&d=DwMFaQ&c=SFszdw3oxIkTvaP4xmzq_apLU3uL-3SxdAPNkldf__Q&r=DRXTIGyo_mx1fFPQOrvIrmV359bFR4o4EIEox33VisM&m=D1NHRp9QJV_e45Gpqs-6vV3iVoNAQ73pOvn437ADilA&s=b5x13jxtw7t70rNqKpQ1DOC_B0EaJVjZ2A7cX1WZGKM&e=
mailto:craig.curley.hsr@gmail.com


 

 

b. Budget Update 

Mr. Byrnes-Jacobsen said the budget is where it should be and that includes 

contingency.  There was an additional $15K encumbered to change a coat closet to a 

liquor storage closet.  The door had to be changed as well.  The contingency budget is at 

$117K leaving $27K available for the next two weeks for anything that might come up.  

The starter shack is encumbered, but the order hasn’t been placed pending the 

consideration of the new Golf Pro.  If he decides he doesn’t need it, the building 

committee will put the $12,500 back into contingency.  If he does want it, the delivery is 

approximately 12 weeks, so a decision should be made soon.  He will start on January 1, 

2021, but in order for the shed to arrive by March 1st, it will need to be ordered by 

December 1, 2020.  Mr. Curley will speak with Anthony Calabrese about it. The building 

department is requiring it to be anchored since it will be occupied.  .  SPA has designed 

the anchors and has the screws that will go into the ground in four places.  It will have 

electricity for lights and a ceiling fan, computers and a phone.  The anchors are 6” in 

diameter and 3’ long.  DPW will install the anchors.  The original plan was to move the 

current pro into the Pro Shop in early December, but he will stay in the temporary Pro 

Shop in the cartbarn.  When the course closes, the lockers will be installed.  Wernert will 

install the original plan of 60 lockers and if more are needed, the committee can 

purchase 20 and have DPW install them.  There is room for them in the original design.   

c. Change Orders 

Mr. Byrnes-Jacobsen said there are no change orders, but SPA has a second extension 

month in November.  They were only approved for the month of October.  The amount 

of $5,530.00 has already been encumbered.  Mr. Slane made a motion to approve SPA 

to continue for November 2020 for the amount of $5,530.00.  Mr. Hendrickson seconded 

the motion.  The motion carried unanimously. 

Mr. Van Deusen asked if we had approved additional funds for Colliers.  Mr. Byrnes-

Jacobsen said additional funds have not been approved because the contract goes 

through October and November is covered by the end of the construction closeout 

period.  Mr. Petrucelli said that SPA won’t be looking for additional funds after 

November because construction closeout is part of the base contract.  Mr. Petrucelli 

said he doesn’t anticipate additional service fees even if there is a meeting or two in 

January.  Mr. Byrnes-Jacobsen said beyond the $10K currently encumbered for Colliers, 

he doesn’t think it would be an issue for Colliers either.   Mr. Curley asked Mr. Byrnes-

Jacobsen to speak with Chuck Warrington from Colliers and confirm that there will be 

no substantial costs because the closeout period in the contract is included.  Mr. 

Petrucelli told the committee they could do a walk-through of the new clubhouse in 2-3 

weeks, as long as the C of O is issued.  He said it would be good for the committee to 

see the building and then ask any questions about the construction.  Mr. Byrnes-

Jacobsen will confirm this as we get closer to the meeting.   

d. Two-week Look-ahead 

The project is a little over two weeks out to substantial completion.  The binder course 

will go down tomorrow and the final course will go down when the asphalt plant opens 

again in the spring.  The concrete curbs will be put in on Thursday or Friday.  The 

women’s restroom has ceilings and tile in.  The flag pole is on site and will be installed 

when the 6x10 flag arrives.  Black iron sprinklers will be painted to match the wood tone 

inside.  Outside trim is going up, floors are going down, door casings installed, painting is 

started and everything is in finish mode.   

e. General Update 

No additional updates. 



5. Architectural Firm – Silver, Petrucelli + Associates 

a. General Update 

Mr. Petrucelli had nothing additional.  Mr. Schwartz wanted to tell Max Wernert that 

the building looks great.  Mr. Wernert said it was a great design and a good group of 

people altogether.  Mr. Curley asked about timing for FF&E.  Mr. Petrucelli said Amanda 

was prepared to make a presentation tonight, but was pulled off at the last minute by 

Gerald Foley, Director of the town’s Purchasing Department.  Mr. Foley requested that 

the committee get competitive pricing to see the variation in the state contract from 

vendor to vendor by brand.  Typically the variation in pricing is minimal, but Mr. Foley 

requested it.  Mr. Curley mentioned that by state contract, if the committee were to go 

with a vendor not on the state approved list for dollar amounts in excess of $3,000, the 

town would require three quotes, but if the committee used a vendor from the 

approved vendor list, that requirement for the three quotes is waived.  Mr. Curley, HSR 

Building Committee Chair, wanted to be put on record that he really does not 

appreciate the director of purchasing interfering with the working effort of the building 

committee and interjecting a process that is beyond the requirement.  This is another 

example of the director of purchasing inserting himself into an area beyond his purview 

and slowing down the efforts of the committee.  Mr. Byrnes-Jacobsen agreed as did Mr. 

Van Deusen who added that the prices they have gotten are actually below budget.  Mr. 

Curley added that the committee has a budget and is acting prudently and the 

purchasing director should stay out of it. 

6. Liaisons and Subgroups 

a. Construction Subcommittee 

Everything is up to date and has been discussed already. 

b. Golf Commission liaison 

c. Parks & Rec liaison 

d. RTM liaison 

No liaisons from b, c or d were in attendance.   

7. Public Comment 

No public comment, but Max Wernert wanted to say the committee has been great. 

8. Adjourn 

Mr. Slane made a motion to adjourn.  Ms. Albrecht seconded the motion.  The meeting 

adjourned at 7:26pm. 

 

 

 

 

 

 

 

Respectfully submitted, 

 

Pru O’Brien 

Recording Secretary 


