
 

H. Smith Richardson Building Committee (“HSRBC”) 

Regular Meeting 

 

Tuesday, October 13, 2020 

6:30pm 

***** VIRTUAL MEETING ***** 

 

Link to Meeting Materials 

https://www.dropbox.com/sh/iezv55snduvhxem/AABTnB7eykHj7SGa0thBGj7ca?dl=0 

Link to Skype Meeting 

https://meet.lync.com/colliers/matt.byrnes-jacobsen/GC7N1YQ5 

 

Audio Dial-in #’s 

1 (833) 767-5662,,,925532943#   or  1 (860) 819-3018,,,925532943#  

 

Chairman’s Email Address 

craig.curley.hsr@gmail.com 

 

DRAFT MINUTES  
Members Present via Skype/phone: Chair Craig Curley, Vice Chair Hal Schwartz, Secretary Jack Slane, 
Lou Albrecht, Chris Cocotas, Don DiMartino, Frank Geiger, Jeff Hendrickson, Kim Marshall, Rodney Van 
Deusen  
Others Present via Skype: Matt Byrnes-Jacobsen (Project Manager, Colliers), Bob Washington (Project 
Manager, Silver/Petrucelli Assoc), Max Wernert (President, Wernert Construction) 
Absent: Tamara Guarino  

1. Call to Order and Pledge of Allegiance 

The meeting was called to order at 6:34pm. 

2. Review and Act on Minutes 

a. September 22, 2020 – Regular 

b. October 6, 2020 – Special 

Mr. Schwartz made a motion to review and act on the minutes of 9/22/20 and 10/6/20 

at the next meeting on 10/27/20.  Ms. Albrecht seconded the motion.  The motion 

carried unanimously. 

3. Committee Administration 

a. Communications 

Mr. Curley received an email from Aris Stalis, the landscape architect.  He had been 

contacted by a woman who runs a charitable organization that provides donations that 

support environmentally friendly items for gardens and green initiatives.  She is talking 

to Mr. Stalis about potential “pollinators” and plantings for the area.  Mr. Stalis will keep 

us updated. 

 

 

In light of the current Covid-19 situation, the HSRBC meetings will be held virtually for the foreseeable future. 

Meeting materials will be shared via the Skype connection during the meeting or will be available on the meeting 

dropbox account. 

The meeting can be joined by either (a) connecting via laptop, tablet, or smartphone via the Skype link provided, 

or (b) dialing into the audio-only line. 

 

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dropbox.com_sh_iezv55snduvhxem_AABTnB7eykHj7SGa0thBGj7ca-3Fdl-3D0&d=DwMFaQ&c=SFszdw3oxIkTvaP4xmzq_apLU3uL-3SxdAPNkldf__Q&r=DRXTIGyo_mx1fFPQOrvIrmV359bFR4o4EIEox33VisM&m=DDmkRynwSJR5-pjQ_Fu2aYhoYA0O5rFbLvQBP5Of0SQ&s=EJzpGesIxnK1R4IcVGHeSlI5fx2vWIJiq2TdPnyOIdg&e=
mailto:craig.curley.hsr@gmail.com


 

 

4. Owner’s Representative – Colliers  

a. Project Invoices 

Mr. Byrnes-Jacobsen reviewed the invoices: Royal Flush, $1,225.23, Anchor Engineering, 

$1,170.00, Wernert payout #10, $733,345.18, SPA, $5,530.00, totaling $741,270.41.  Mr. 

DiMartino mentioned to Max Wernert that the application for payment stated the job 

was 81% complete and did Mr. Wernert think that was in line with the work in place and 

asked him to confirm that there is actually only 19% left on the project.  Mr. Wernert 

said the payout is on schedule now and they have been catching up on a lot of finishes.  

UI turned the power on and they are working on switch gear.  The gas is on as well and 

they are getting HVAC units hooked up.  Ceiling lights are going in and doors and 

hardware are being adjusted so the building can be locked.  Mr. Byrnes-Jacobsen said 

that both Colliers and SPA reviewed and certified the Wernert invoice and said 

everything is within the contract.  There are some materials that have been purchased 

and are being stored in a bonded warehouse until they are installed.  Mr. Van Deusen 

made a motion to approve the invoices as presented in the total amount of $741,270.41.  

Ms. Albrecht seconded the motion.  The motion carried unanimously. 

b. Budget Update 

Mr. Byrnes-Jacobsen said the budget is doing well and is tracking with the schedule.   

$90K previously requested by the DPW has been encumbered for the parking lot but is 

still available if necessary.  There is $100K unencumbered in contingency that does not 

include the parking lot.  Change order 31, if approved would reduce this by 

$65,000.There is still $1M left in the budget to complete the project.    

c. Change Orders 

Change Order #31 – Timber Redesign & Steel Delay - $65,000.00 

Mr. Curley said that before discussing the change order, Mr. Wernert and Mr. Washburn 

were on the line.  What may be discussed, depending on the outcome, could become 

litigious.  Mr. Curley suggested going into Executive Session at the end of the meeting if 

needed.  Mr. Slane also suggested going into Executive Session as some of the details 

should not be public at this time.  Mr. Van Deusen made a motion to move Item 4c to 

the end of the meeting and proceed with the following item order.  Mr. Schwartz 

seconded the motion.  The motion carried unanimously. 

 

After completing the other items on the agenda, the committee came back to 4c to 

discuss the change order.  The change order was originally submitted by Wernert for 

$127,242.12 for the delay associated with the timber and steel redesign.  After the 

original change order was received, it was reviewed by Colliers, SPA and the 

subcommittee.  Wernert was asked to submit another version.  The second version was 

for $89,000.00 and after that was reviewed by Colliers, SPA, the subcommittee, the 

town and Craig Curley, it was brought down to $65,000.00 which is the amount being 

discussed today.  Mr. Slane asked if the steel fabricator was a subcontractor of Wernert 

and Mr. Byrnes-Jacobsen said it was.  Mr. Cocotas asked if the claim for 71 days was 

vetted that it is part of the critical path.  Mr. Byrnes-Jacobsen said it was actually longer 

than 71 days and was 140 days from May 2019 to December 2019.  

 

 Mr. Slane made a motion to move to Executive Session.  Mr. Van Deusen seconded the 

motion.  The meeting went into Executive Session at 7:26pm. 

 

Mr. Schwartz made a motion to come out of Executive Session.  Mr. Van Deusen 

seconded the motion.  The Executive Session ended at 7:58pm. 



Mr. Schwartz made a motion to approve Change Order #31 for $65,000.00.  Mr. Van 

Deusen seconded the motion.  The motion carried 7-3(Chris Cocotas, Frank Geiger, Jack 

Slane) 

d. Two-week Look-ahead 

Mr. Wernert said since the gas had been installed, they could finish the concrete on the 

sidewalks.  Conduit and light post bases are being installed.  The kitchen hood was 

delivered and installed as well as lighting in the kitchen area, diffusers and smoke 

detectors.  Vanities in the bathrooms and the pro shop mill work is in.    Chimney is 

being capped off.  Mr. Curley had a question about the kitchen hood connection to the 

duct work.  Bob Washburn said they have the drawing from Wernert and need to 

coordinate the duct sizes and the way they were running them.  Mr. Van Deusen asked 

Mr. Wernert how it looks for the next 6 weeks to completion.  Mr. Wernert said he 

speaks to the trades on site daily and everyone is positive.  When there are issues that 

need to be resolved, the response from the architect is quick so there is nothing holding 

up the project.    

e. General Update 

No additional updates. 

5. Architectural Firm – Silver, Petrucelli + Associates 

a. General Update 

Mr. Washburn said the project is looking great. He has contact with Gene daily and he 

has been out at the job site.  Everything is coming along nicely. 

6. Liaisons and Subgroups 

a. Construction Subcommittee 

Mr. Van Deusen said they had a productive meeting and hashed out many things that 

will be discussed later with Item 4c. 

b. Golf Commission liaison 

Mr. Curley mentioned there were three bidders for the Golf Pro RFP; Jim Alexander, the 

current golf pro, Bob Bigonette and Frank Darby.  Also, the concessionaire has been 

chosen and it is Steel Point who have the restaurant Boca in Bridgeport.   

c. Parks & Rec liaison 

d. RTM liaison 

There were no liaisons in attendance from c & d. 

7. Public Comment 

No public comment. 

8. Adjourn 

Mr. Slane made a motion to adjourn.  Mr. Schwartz seconded the motion.  The meeting 

adjourned at 8:01pm. 

 

 

Respectfully submitted, 

 

Pru O’Brien 

Recording Secretary 


