
 

H. Smith Richardson Building Committee (“HSRBC”) 

Regular Meeting 

 

Tuesday, August 11, 2020 

6:30pm 

***** VIRTUAL MEETING ***** 

 

Link to Meeting Materials 

2020 0811 Building Committee 

 

Link to Skype Meeting 

https://meet.lync.com/colliers/matt.byrnes-jacobsen/GC7N1YQ5 

 

Audio Dial-in #’s 

1 (833) 767-5662,,,925532943#   or  1 (860) 819-3018,,,925532943#  

 

Chairman’s Email Address 

craig.curley.hsr@gmail.com 

 

DRAFT MINUTES 

Members Present via Skype: Chair Craig Curley, Secretary Jack Slane (by phone), Lou Albrecht, Chris 
Cocotas, Don DiMartino, Frank Geiger, Jeff Hendrickson, Kim Marshall, Rodney Van Deusen  
Others Present via Skype: Matt Byrnes-Jacobsen (Project Manager, Colliers), Dean Petrucelli (Architect, 
Silver/Petrucelli Assoc), Max Wernert (President, Wernert Construction) 
Absent: Tamara Guarino  

1. Call to Order and Pledge of Allegiance 

The meeting was called to order at 6:32pm. 

2. Review and Act on Minutes 

a. July 28, 2020 – Regular 

Mr. Van Deusen made a motion to approve the minutes of 7/28/20 as written.  Ms. 

Albrecht seconded the motion.  The motion carried unanimously. 

3. Committee Administration 

a. Communications 

There were no new communications, but since Max Wernert was on the call and needed 

to speak earlier in the meeting, Mr. Van Deusen made a motion to move item 4d to 3b.  

Mr. Slane seconded the motion.  The motion carried unanimously. 

b. Two-week look-ahead 

Mr. Wernert started by saying the project has been put in 3 zones.  Zone 1 had a 

productive week.  The rough in plumbing, electrical, HVAC which have already passed 

inspections.  Insulation was also performed and passed.  Sheet rocking will start 

tomorrow.  In zone 2, rough ins countinue focusing on the walls.  Zone 3 has Timber 
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decking due in this week.  Additional time lost due to the storm.  Delivery will be Friday 

instead of tomorrow.  All material is expected.  Smaller crew to set the first few timbers 

and then the crane will set the rest.  10-15 day extension requested and discussed with 

Colliers.  They have recovered 6-7 days while waiting for the delivery.  Overlapping 

roofing to make up for 2 days without power from storm Isaias.   There is a zone 

schedule and they are a couple of days ahead of schedule.  Some hot topics regarding 

flushometers and touchless faucets.  Suppliers saying product being bought by school 

districts for upcoming year due to pandemic.  Wernert will submit a revised comment 

on this, but wanted to make the committee aware.  Mr. DiMartino said the current 

schedule has substantial completion 12/8/20, but he hopes Wernert can give it all they 

can and engage subs to keep timing tight and ahead of schedule.  Mr. Wernert said he 

will make revisions as there will be opportunities to catch up on time.  He will submit an 

updated schedule to Colliers for Friday 8/14/20.  Tile order has been placed for the 

donated tiles.  Updates will be given to Colliers bi-weekly on the Friday before each 

HSRBC meeting.  After the committee meetings, Colliers will give feedback to Wernert. 

4. Owner’s Representative – Colliers  

a. Project Invoices 

Mr. Byrnes-Jacobsen said he did not get the final version of Wernert’s payout invoice.  

Mr. Slane made a motion to approve the invoice at the 8/25/20 meeting.  Mr. Wernert 

said the notes were sent and he is being penalized for the storm that prevented Colliers 

from getting it out to the committee before the meeting.  Mr. DiMartino made a motion 

to split the invoice into 2 items and vote individually on them.  Ms. Albrecht seconded 

the motion.  The motion carried unanimously.  The first invoice was from Royal Flush for 

the rental and cleaning for the month of July.  This is the first invoice received and it is 

for $1,243.08, which is in the budget.  Mr. Van Deusen made a motion to approve the 

invoice in the amount of $1,243.08.  Mr. Slane seconded the motion.  The motion carried 

unanimously.  The motion was already open for the Wernert payout invoice as of 

7/31/20 for $496,087.50.  A pencil draft was submitted and reviewed by all parties.  Mr. 

Van Deusen said the changes on the final version were not extensive.  Mr. DiMartino 

said the committee had discussions about not approving payouts without updated 

schedule submitted as well.  Mr. Wernert said he has seen a lot of damage, power 

outages and internet loss.  He doesn’t want to see the trades involved not responding 

because of this as the project is more than half way through.  The new amount of the 

finished invoice is $471,282.65.  Mr. Slane made a motion to approve payout #8 for the 

amended amount of $471,282.65.  Ms. Albrecht seconded the motion.  Mr. DiMartino 

mentioned that there is still a lot of work to be done by Wernert to get the project 

where it should be.  The motion carried 7-3 (C. Cocotas, D. DiMartino, J. Hendrickson) 

b. Budget Update 

Mr. Byrnes-Jacobsen said the budget is still tracking as expected without additional 

expenses.  Mr. Curley said Jim Alexander, golf pro, has requested a starter shed.  Neither 

P&Z nor Conservation has issues with it.  They will have to get approval from the 

Building department.  The pre-fab shed is from Gazebo Depot for $9,875.00.  It will have 

electricity and a computer.  The windows will slide for service.  Mr. Curley made a 

motion to add a starter shed as requested by the golf pro, from Gazebo Depot for 

$9,875.00.  Mr. Slane seconded the motion.  Mr. Van Deusen asked who would pay for 

the connections.  Mr. Curley said the committee will pay from the building budget, but 

there is not an estimate for the electrical yet.  Ms. Albrecht asked why it was needed as 

it was never included in all the discussions.  Mr. Curley said there were many things that 

were discussed during the design process with P&R and the golf pro.  Based on the 

design and layout of the building it was not thought to be needed.  Now that the 

building is advancing, the golf pro said he needs it and has asked the committee to 



consider adding it if the budget could afford it.  Mr. Van Deusen commented that it is a 

luxury that is not needed.  He’d rather take the $10K and use it somewhere else.  Mr. 

Curley said if the budget could afford it, the golf pro should have it.  The different 

additional costs regarding electrical and internet connections were discussed.  Mr. Stalis 

was consulted outside of the meeting, but on site and he determined it would only nee 

to sit on a gravel base.  Mr. Curley said it is a 10x10 octagon that will sit on the corner of 

the path that goes to the cart barn and the first tee.  It is roughly an 8 week lead time.  It 

was also suggested that the decision wait until Spring 21, since it is not needed now and 

to see how much money is still available in the budget.  Mr. Curley said that approving it 

in this meeting means it can be ordered and then delivered in October/November and 

will be included in the construction CO.   Mr. Cocotas said if the budget can encumber it 

now, it should be as long as it is keeping in the design of the clubhouse.  The motion 

carried 7-2 (H. Schwartz, R. Van Deusen)             

c. Change Orders 

No change orders at this meeting. 

d. Two-week Look-ahead 

Discussed in 3b. 

e. General Update 

Nothing additional to discuss. 

5. Architectural Firm – Silver, Petrucelli + Associates 

a. General Update 

Nothing additional to discuss. 

6. Liaisons and Subgroups 

a. Construction Subcommittee 

Nothing additional to discuss. 

b. Golf Commission liaison 

c. Parks & Rec liaison 

d. RTM liaison 

There were no liaisons from b,c or d in attendance. 

7. Public Comment 

No public comment.   Mr. Schwartz wanted to give congratulations to Don DiMartino who was 

on the 4th flight, highest handicap of all and he won. 

8. Adjourn 

Mr. Slane made a motion to adjourn.  Ms. Albrecht seconded the motion.  The meeting 

adjourned at 7:41pm 

 

 

Respectfully submitted, 

 

Pru O’Brien 

Recording Secretary 


