
 

H. Smith Richardson Building Committee (“HSRBC”) 

Regular Meeting 

 

Tuesday, July 28, 2020 

6:30pm 

***** VIRTUAL MEETING ***** 

 

Link to Meeting Materials 

https://www.dropbox.com/sh/p512fbe723gkahk/AAAptiY4ikX8OMf1AFOJ-ODWa?dl=0 

Link to Skype Meeting 

https://meet.lync.com/colliers/matt.byrnes-jacobsen/GC7N1YQ5 

 

Audio Dial-in #’s 

1 (833) 767-5662,,,925532943#   or  1 (860) 819-3018,,,925532943#  

 

Chairman’s Email Address 

craig.curley.hsr@gmail.com 

 

MINUTES 
 
Members Present via Skype: Chair Craig Curley, Secretary Jack Slane (by phone), Lou Albrecht, Chris 
Cocotas, Don DiMartino, Frank Geiger, Jeff Hendrickson, Kim Marshall, Rodney Van Deusen  
Others Present via Skype: Matt Byrnes-Jacobsen (Project Manager, Colliers), Dean Petrucelli (Architect, 
Silver/Petrucelli Assoc) 
Absent: Vice-Chair Hal Schwartz, Tamara Guarino  

1. Call to Order and Pledge of Allegiance 

The meeting was called to order at 6:34pm. 

2. Review and Act on Minutes 

a. July 14, 2020 – Regular 

Mr. Van Deusen made a motion to approve the minutes from 7/14/20 as written.  Mr. 

Hendrickson seconded the motion.  The motion carried unanimously. 

3. Committee Administration 

a. Communications 

No new communications. 

4. Owner’s Representative – Colliers  

a. Project Invoices 

Mr. Byrnes-Jacobsen sent a link to all invoices to be approved at this meeting.  Anchor 

Engineering for $1,666.00, SPA for $2,194.00 and Colliers for $10,381.00, totaling 

$14,241.00.  Mr. Van Deusen made a motion to approve the invoices in the amount of 

$14,241.00.  Ms. Marshall seconded the motion, The motion carried unanimously. 

b. Budget Update 

In light of the current Covid-19 situation, the HSRBC meetings will be held virtually for the foreseeable future. 

Meeting materials will be shared via the Skype connection during the meeting or will be available on the meeting 

dropbox account. 

The meeting can be joined by either (a) connecting via laptop, tablet, or smartphone via the Skype link provided, 

or (b) dialing into the audio-only line. 

 

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dropbox.com_sh_p512fbe723gkahk_AAAptiY4ikX8OMf1AFOJ-2DODWa-3Fdl-3D0&d=DwMFaQ&c=SFszdw3oxIkTvaP4xmzq_apLU3uL-3SxdAPNkldf__Q&r=DRXTIGyo_mx1fFPQOrvIrmV359bFR4o4EIEox33VisM&m=r-iFhvLbuH4RcBCwzRTxWEDHLRYHIzsrsJMp62Eydco&s=d8UfbwTioI8Y5RJ37fBeM-0RDZ7es0ISgeBiYbuYuGc&e=
mailto:craig.curley.hsr@gmail.com


Mr. Byrnes-Jacobsen said the budget is tracking as anticipated.  There are a few 

additional items that have been encumbered into contingency making the contingency 

68% encumbered. 

c. Change Orders 

Change Order #37- Ceramic Tile Changes 

New England Tile has offered to donate all the tile for the bathrooms.  Wernert gave the 

project a credit of $5,941.16 for the cost of the tile. It has been reviewed with the town 

purchasing department and they recommend going forward.   SPA reviewed the specific 

tile to be donated and Mr. Petrucelli said the tile is keeping with the design, quality and 

spec of the project.  The donation of the tile had to be approved first.  Mr. DiMartino 

made a motion to approve the donation of the tile.  Mr. Slane seconded the motion.  The 

motion carried unanimously.  Mr. Slane then made a motion to approve Change Order 

#37.  Mr. Van Deusen seconded the motion.  The motion carried unanimously. 

Change Order #23-Bathroom Changes-$17,354.94 

These changes are the result of discussions that Mr. Curley had with officials from the 

town to make the bathrooms more sanitary.  Changing fixtures to automatic touch-free, 

changing the heights of the toilet partitions.  Mr. DiMartino said it was decided that the 

toilet partitions will stay the same as original plan, but the soap dispensers, faucets and 

toilet flushing would be all touch-free.  The toilet seat covers have been eliminated.  

Given the progress on site, if this is approved tonight, Wernert can move forward with 

this work.  The committee can approve the scope not to exceed the value listed.  Mr. 

DiMartino made a motion to approve change order #23, not to exceed the value of  

$17,354.94.  Mr. Van Deusen seconded the motion.  The motion carried unanimously. 

Change Order- Asphalt to Concrete-changing some of the areas of asphalt to concrete 

around the building.  The subcommittee discussed changing the sidewalks in front of the 

kitchen, entrance and the sidewalk to the locker rooms.  Also, the entire patio would be 

concrete starting at the conference room and ending at the snack bar.  It also includes 

the fire pit.  There would be a credit and a cost from changing from the original plan of 

all of it being concrete.  Mr. Cocotas said the cost is heavy and the credit is light.  Being 

that the areas are very similar in size, the difference in credit ($50K) vs cost ($81K) 

should not be that much different.  Colliers will ask Wernert for a revised change 

request to see if they can get the cost to go down.  Mr. Byrnes-Jacobsen will send them 

the map with the scope and see if they come back cheaper.  Mr. DiMartino made a 

motion to approve the swap from Asphalt to Concrete as submitted by Colliers.  Mr. 

Cocotas seconded the motion.  The motion carried 9-1 (Jack Slane, doesn’t want to 

engage with Wernert on any change orders because he feels they are charging more 

than the actual cost.)   

d. Two-week Look-ahead 

The timbers will be delivered on August 10.  They are in the fabricator shop.  Mr. Byrnes-

Jacobsen will ask for photos of the progress to be sure it is our project there.  He will 

also get photos of the mechanicals, rooftop HVAC to confirm they are being stored in 

the warehouse.  Roofing is finished, vestibule sided and windows/doors installed.  

Rough-ins are being done inside the building.  Once timbers are delivered, it will take a 

week to install them.  Mr. VanDeusen has requested a schedule from Wernert before 

the next HSRBC meeting in August.  Any payment requisitions will not be approved 

unless there has been a construction schedule submitted.  There was a meeting 

regarding the construction delay claim.  It has to be proven that the project was on a 

critical path, which is wasn’t.  There has been no schedule therefore, the delay claim has 

no warrant.  Mr. Slane stated that no litigation is needed at this time.   

e. General Update 

No additional update. 



5. Architectural Firm – Silver, Petrucelli + Associates 

a. General Update 

No additional update 

6. Liaisons and Subgroups 

a. Construction Subcommittee 

Mr. Van Deusen stated there is only $135K left in contingency and the committee needs 

to be very careful going forward. 

b. Golf Commission liaison 

c. Parks & Rec liaison 

d. RTM liaison 

There were no liaisons from b,c & d in attendance.  

7. Public Comment 

No public comment 

8. Adjourn 

Mr. Van Deusen made a motion to adjourn.  Ms. Albrecht seconded the motion.  The meeting 

adjourned at 7:50pm. 

 

 

Respectfully submitted, 

 

Pru O’Brien 

Recording Secretary 


