
 

H. Smith Richardson Building Committee (“HSRBC”) 

Regular Meeting 

 

Tuesday, May 12, 2020 

6:30pm 

***** VIRTUAL MEETING ***** 

 

Link to Meeting Materials 

https://www.dropbox.com/sh/3gbmzf2uhyj42tj/AABe_X96sgHn_tSwBnwWvVsKa?dl=0 

 

Link to Skype Meeting 

https://meet.lync.com/colliers/matt.byrnes-jacobsen/GC7N1YQ5 

 

Audio Dial-in #’s 

1 (833) 767-5662,,,925532943#   or  1 (860) 819-3018,,,925532943#  

 

Chairman’s Email Address 

craig.curley.hsr@gmail.com 

 

Members Present via Skype: Chair Craig Curley, Vice-Chair Hal Schwartz, Secretary Jack Slane (by 
phone), Lou Albrecht, Chris Cocotas, Don DiMartino, Frank Geiger, Jeff Hendrickson, Kim Marshall, 
Rodney Van Deusen  
Others Present via Skype: Matt Byrnes-Jacobsen (Project Manager, Colliers), Dean Petrucelli (Architect, 
Silver/Petrucelli Assoc) 
Absent: Tamara Guarino 

DRAFT MINUTES 

1. Call to Order and Pledge of Allegiance 

Meeting was called to order at 6:30. 

2. Review and Act on Minutes 

a. April 28, 2020 – Regular 

Mr. Van Deusen made a motion to accept the minutes of 4/28/20 as written.  Mr. 

Hendrickson seconded the motion.  The motion carried unanimously. 

3. Committee Administration 

a. Communications 

No new communications. 

4. Owner’s Representative – Colliers  

a. Project Invoices 

Mr. Byrnes-Jacobsen presented invoices (they are attached in the link on the agenda) 

totaling $387,086.07.   The SPA invoice was slightly higher than normal by $1800.00.  

That will come out of contingency.  Mr. Petrucelli said invoices should be at the regular 

amount as the environmental issues are finished.  Mr. Van Deusen made a motion to 

In light of the current Covid-19 situation, the HSRBC meetings will be held virtually for the foreseeable future. 

Meeting materials will be shared via the Skype connection during the meeting or will be available on the meeting 

dropbox account. 

The meeting can be joined by either (a) connecting via laptop, tablet, or smartphone via the Skype link provided, 

or (b) dialing into the audio-only line. 

 

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dropbox.com_sh_3gbmzf2uhyj42tj_AABe-5FX96sgHn-5FtSwBnwWvVsKa-3Fdl-3D0&d=DwMFaQ&c=SFszdw3oxIkTvaP4xmzq_apLU3uL-3SxdAPNkldf__Q&r=DRXTIGyo_mx1fFPQOrvIrmV359bFR4o4EIEox33VisM&m=sCL0IG6wKiZqT8BuHTTGwlgF3rs_aR_WmoelKr2obAQ&s=vWcdc40U8_NEEb8jrgWCimgCKvdu0vsw3nGgvEKbnGQ&e=
https://meet.lync.com/colliers/matt.byrnes-jacobsen/GC7N1YQ5
mailto:craig.curley.hsr@gmail.com


accept the invoices as presented in the amount of $387,068.07.  Mr. Hendrickson 

seconded the motion.  The motion carried unanimously. 

b. Budget Update 

Mr. Byrnes-Jacobsen said the project is moving along as expected with budgeted 

expenses.  There are some additional costs in the temporary operational spaces due to 

portable toilets, transaction counters, handwashing station, water cooler and other 

things needed to open the course.  Currently, there is $291,000 encumbered in 

contingency.  Since the project is progressing, the gap between the percentage of 

completion vs percentage of contingency is closing.  This is good news. 

c. Change Orders 

 Change Order #17-Cart Barn Substantial Completion. 

This is a no cost change order.  The cart barn milestone turnover was originally 

dated for 4/1/20.  Due to circumstances with the cart barn, Wernert requested 

a 10 day extension and then a 9 day schedule extension to align with the TCO 

that was issued on 5/5/20, which is good for 15 days.  That would make the date 

for the CO 5/20/20.  The TCO was issued after several items that had been 

requested by building and fire were outstanding.  The extension only pertains to 

the Cart Barn and not the overall project.  Wernert is drafting a letter to building 

department with a date of completion to avoid having to request a TCO every 

15 days, if the items are not done by the 20th.  Mr. Hendrickson made a motion 

to approve Change Order #17.  Ms. Albrecht seconded the motion.  The motion 

carried unanimously. 

Mr. Byrnes-Jacobsen told the committee there was another change order that 

had not been pursued regarding landscaping.  At an OAC meeting a couple of 

weeks ago, Wernert offered a $22K credit for the landscaping scope to turn over 

to Peter Grace (HSR Superintendent) and his staff.  The value of the change 

request was less than the original estimate of $75K.   Mr. Curley stated that 

accepting this offer would make Peter Grace responsible to complete the specs 

to get the CO.  Mr. DiMartino asked if there were problems with the landscape 

contractor and that what might have been the reasoning behind this.  Mr. 

Petrucelli said he had not heard of any issues. The offer was rejected. 

d. Two-week Look-ahead & Remaining Steps Before 2020 Golf Op’s Commencement 

The last two weeks focused on getting the course ready to operating.  The team has 

been working with Jim Alexander, Peter Grace, Craig Curley and Hal Schwartz to help get 

signs out on the course.  The temporary construction fencing was moved and made 

smaller, parking lot has lines for spaces and DPW increased the quality of the curbing in 

the parking lot at no cost to the project.  IT also installed all tech needed for temporary 

golf operations.  Mr. Petrucelli mentioned that the siding is complete on the cart barn.  

The under slab work and prep work is complete and the slab floor will be poured on 

5/14/20.  Once the slab is poured, the rest will start coming up now.  They will be able 

to do the wood framing while waiting for the steel to arrive.  There were changes made 

to the steel framing which created a delay in delivery. 

e. General Update 

Mr. Curley suggested moving the empty shed out sooner because they will need room in 

the parking lot to move it out.  Mr. Byrnes-Jacobsen said it is scheduled for Monday 

5/18/20.  Mr. Curley suggested putting up cones to keep the spaces in the parking lot 

open. 

5. Architectural Firm – Silver, Petrucelli + Associates 

a. General Update 

Mr. Petrucelli told the committee that Bob Washburn has been having weekly virtual 

meetings with the contractors using Zoom and FaceTime.  They can also contact the 



architects with questions/issues and get answers quickly.  Things from here on should 

be more predictable.  Mr. Curley wanted to mention that Mr. Washburn is a pleasure to 

work with. 

 

 

 

 

 

 

6. Liaisons and Subgroups 

a. Construction Subcommittee 

Mr. Van Deusen said they had a meeting yesterday (5/11/20).   Steel is a concern.  

Leveling out contingency percentage to job completion percentage is looking good but 

they are not out of the woods yet.  Mr. DiMartino asked if there will be any electric 

issues in the clubhouse.  Mr. Petrucelli does not foresee any issues.  Mr. Van Deusen 

asked if there were any MEP drawings.  Mr. Petrucelli said he would expect there are, as 

they are required by contract, but he has not seen them.  Mr. Van Deusen asked Mr. 

Byrnes-Jacobsen to ask Wernert for a schedule on coordination drawings. 

b. Golf Commission liaison 

Mr. Curley went to the Golf Commission meeting last night.  There are close to 100 

parking spaces and the striping is done.  There are overflow spots are done along the 

driveway.  The commission had questions about the porta potties because they 

expected the trailer style that Penfield had during construction as opposed to the porta 

potties the committee has contracted.  Mr. Curley wants to look at the numbers again 

for the trailer bathrooms so he can address the commission.  They also wanted more 

than the three that have been delivered.  Mr. Van Deusen suggested to wait until the 

course is open and see activity to see the need for more.  Golf carts will be available, but 

only one person per cart.  Some cart paths were not complete, but will be by opening 

day.                                                                  

c. Parks & Rec liaison 

d. RTM liaison 

Liaisons from c, d were not in attendance. 

7. Public Comment 

No public comment 

8. Adjourn 

Mr. Van Deusen made a motion to adjourn.  Mr. Slane seconded the motion.  The meeting 

adjourned at 7:33pm. 

 

 

Respectfully submitted, 

 

Pru O’Brien 

Recording Secretary 


