
 

H. Smith Richardson Building Committee (“HSRBC”) 

Regular Meeting 

 

Tuesday, April 14, 2020 

6:30pm 

***** VIRTUAL MEETING ***** 

Link to Skype Conference Call  

https://meet.lync.com/colliers/matt.byrnes-jacobsen/MNRLRS4T 

 

Links to Meeting Materials 

https://www.dropbox.com/sh/t9kzgojv6a7agt4/AAB88e8_fMOolPmiQBKpssyMa?dl=0 

 

Audio Dial-in #’s 

Toll-free number: 1 (833) 767-5662,,,925532943#  

Toll number:          1 (860) 819-3018,,,925532943#  

 

Chairman’s Email Address 

craig.curley.hsr@gmail.com 

 

Members Present via Skype: Chair Craig Curley, Vice-Chair Hal Schwartz, Secretary Jack Slane (by 
phone), Lou Albrecht, Chris Cocotas, Don DiMartino, Frank Geiger, Jeff Hendrickson, Rodney Van Deusen  
Others Present via Skype: Matt Byrnes-Jacobsen (Project Manager, Colliers), Corinne Dyer (Buyer, 
Purchasing Dept), Dean Petrucelli (Architect, Silver Petrucelli), Max Wernert (President, Wernert 
Construction)  
Absent: Tamara Guarino, Kim Marshall 

MINUTES 

1. Call to Order and Pledge of Allegiance 

The meeting was called to order at 6:34pm. 

2. Review and Act on Minutes 

a. March 24, 2020 – Regular 

b. April 6, 2020 – Special 

Mr. Schwartz made a motion to approve the minutes for both 3/24/20 and 4/6/20 as written.  

Ms. Albrecht seconded the motion.  The motion carried unanimously. 

3. Committee Administration 

a. Communications 

No new communications. 

4. Owner’s Representative – Colliers  

a. Project Invoices 

Mr. Byrnes-Jacobsen had sent a link to invoices, totaling $481,502.99.  The invoices 

were for services from Special Testing Lab and for Wernert payout #4.  The invoices are 

In light of the current Covid-19 situation, the HSRBC meetings will be held virtually for the foreseeable future. 
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within the project budget.  Mr. Slane made a motion to approve the invoices as 

presented.  Mr. Hendrickson seconded the motion.  The motion carried unanimously.  

b. Budget Update 

Mr. Byrnes-Jacobsen included the Budget Financial Summary in the link as well.  He 

noted that everything is moving as planned.  He also noted there was an increase to the 

materials testing.  Originally, it was estimated at $15K, but now it will cost $25K (which 

was always anticipated).  The original amount had already been approved, but the 

committee needed to vote on the additional $10K.  After a discussion, Mr. Van Deusen 

made a motion to approve adding a second PO for the remaining $10K for materials 

testing.  Mr. Slane seconded the motion.  Ms. Dyer from Purchasing said she will 

increase the existing PO for Special Testing Lab for the $10K additional in material 

testing to avoid having to do a second purchase order.  The motion carried unanimously.  

Mr. Byrnes-Jacobsen said he is continuing to track the items on contingency.  He told 

the committee there is an add service request from SPA for the Geo Tech engineer.  He 

has been on site to review items and is paid hourly, not to exceed $3,500.  To date, 

$2,400 has been expended.  Additional services were CA related to grade parking lot.  

SPA does not anticipate any additional need for Geo Tech services.  The $3,500 is 

already encumbered in contingency.  Mr. Slane made a motion to approve the 

additional services to the SPA contract.  Ms. Albrecht seconded the motion.  The motion 

carried unanimously. 

c. Change Orders 

 Change Order #9 - measures to expedite the cart barn to obtain the CO for the 

golf pro.   

Mr. Byrnes-Jacobsen said it had been reviewed at a prior meeting regarding trim 

and siding.  Wernert added time spent putting together the change order and 

for shipping materials (HVAC) totaling $1890.40.  Mr. Wernert explained that 

this was for time drafting sketches and reaching out to sub contractors for 

pricing.  He wanted to identify there were extended measures that took place.  

Both Mr. Van Deusen and Mr. Cocotas felt this should fall under general duties 

and should not have additional charges.   After much discussion, Mr. Curley 

suggested Wernert do a change order for the expedited shipping for the HVAC 

in the amount of $660.  Mr. Slane made a motion to reject Change Order #9.  

Mr. Van Deusen seconded the motion.  Mr. Byrnes-Jacobsen said he will make a 

change order for the expedited shipping to cover that cost.  The motion to reject 

the change order carried unanimously.  Mr. Curley suggested having a 

conversation with Colliers and Wernert regarding charges included in change 

orders going forward.   

 Change Order #11-Option 2 for the driveway and parking lot.   

Wernert is requesting an extra 9 days to complete the added scope of work.  

The change order is specific to the task based on the milestone to turnover to 

golf operations but not general conditions.  Mr. Wernert stated the 9 days are 

not being added to the project, just to completing the parking lot.  The cost in 

the change order will not change, just the date of the turnover.  Mr. DiMartino 

made a motion, based on the milestone to approve the 9 days as amended in the 

scope of the parking lot and not the whole project.  Mr. Van Deusen seconded 

the motion.  The motion carried 8-1 (Jack Slane) 

 Change Order #12- Clubhouse Slab and Foundation for $2,395.31 

This change order is for Geo Tech visits to the site for the unforeseen unsuitable 

fill.  The field manager met with the site company to highlight areas that had 

unsuitable fill.  Mr. Byrnes-Jacobsen said this amount is already encumbered.  

Mr. Schwartz made a motion to approve Change Order #12.  Ms. Albrecht 



seconded the motion.  After much discussion regarding the additional hourly 

charges, Mr. Wernert said he heard and understood the committee’s frustration 

of the extra time added to the change orders and will speak to his team.  The 

motion was withdrawn and no action was taken. 

 

Mr. Van Deusen made a motion to hold off on approving this and all change 

orders going forward until the contract is reviewed by Mr. Byrnes-Jacobsen and 

Ms. Dyer.  Ms. Albrecht seconded the motion.  After discussion it was decided 

that no action will be taken on this motion because the contract will be 

reviewed.  Ms. Dyer will send the contract to Mr. Curley and Mr. Slane to 

review.  No other change orders were reviewed at this meeting.  Mr. Wernert 

will revise change orders based on committee’s comments and will resubmit 

them.   

d. Two-week Project Look-ahead 

The target date to open the golf course operations is May 1.  Mr. Wernert gave a 

summary of the next 2 weeks:  finishes at the cart barn, overhead doors arrived, 

pavement of cart paths not done due to weather issues and will leave for last, 

foundations at club house in and complete, working on plumbing there, pushing hard 

for parking lot to be turned over for paving.  Next week Grosso doing grading, DPW will 

deliver stone.  Parking lot will have 100 spaces for opening of course although Wernert 

is trying to get the whole lot done by then.  Colliers/Wernert had a meeting with 

Building/Fire Marshal.  Battery detectors and emergency exit lights will need to be 

installed, as well as, toilets, water coolers and hand sanitizer dispensers.  Matt is putting 

together directive for pricing on the items mentioned.  The goal to open May 1 also 

depends on the town lifting the current COVID-19 conditions.  Mr. Wernert is targeting 

4/27 to get the CO for the cart barn. 

e. Remaining steps in advance of 2020 Golf Operations Commencement 

The Pro Shop will operate on Wifi hotspot which will be much less expensive than hard 

wiring to the cart barn.  The cost of the wifi and hotspot phone will add approximately 

$500 to the existing internet contract until the club house opens.  Mr. Byrnes-Jacobsen 

is getting quotes for temporary toilets.  There are two options:  a toilet trailer consisting 

of 3 stalls; men/women/ADA, pumping and refilling of waste, water and cleaning units - 

$6,727/mo. plus a set up fee.  It would be $20,520/3mos and $41,000/6mos.  It will also 

require electric and water hookup.  The other option is to have 2 ADA approved porta 

potties, including cleaning, pumping and a hand sanitizer inside each unit.  This would 

cost $1,514/mo, $4,600/3mos, or $9,200/6mos.  No power or water is needed and can 

be flexible with the location.  Mr. Van Deusen suggested getting 1 ADA approved and 2 

non ADA porta potties.  Mr. Curley suggested adding a hand washing station as well with 

the current situation of COVID and emphasizing of handwashing.  Water is accessible.  

Ms. Dyer stated stated the town has an existing bid for portable toilets at 

$43.90/wk/unit and $63.90/wk/ADA unit.  She will send the information to Mr. Byrnes-

Jacobsen.  The committee decided not to go with the toilet trailers and will get prices for 

3 units with hand sanitizer and a washing station.  Mr. Petrucelli told the committee that 

the governor has a requirement that porta potties be cleaned every other day. 

f. General Update 

No additional update 

5. Architectural Firm – Silver, Petrucelli + Associates 

a. General Update 

There will be a steel delivery to the club house location on 4/16.  Wood framing can be 

done ahead of the steel delivery.  Mr. Petrucelli will have another update once he 

receives approved drawings. 



 

 

 

 

 

6. Liaisons and Subgroups 

a. Construction Subcommittee 

Mr. Van Deusen asked for an updated project schedule. Mr. Wernert said he will get one 

to Mr. Byrnes-Jacobsen monthly to distribute.  Mr. Van Deusen said the project is 26% 

completed and has 60% encumbered in contingency.  

b. Golf Commission liaison 

c. Parks & Rec liaison 

d. RTM liaison 

No liaisons from b, c, and d were on the call. 

7. Public Comment 

No public comment. 

8. Adjourn 

Mr. Schwartz made a motion to adjourn.  Mr. Slane seconded the motion.  The meeting 

adjourned at 8:15pm. 

 

 

 

 

Respectfully submitted, 

 

Pru O’Brien 

Recording Secretary 


