
 

H. Smith Richardson Building Committee (“HSRBC”) 

Special Meeting 

 

Monday, April 6, 2020 

6:30pm 

***** VIRTUAL MEETING ***** 

 

Link to Skype Conference Call  

https://meet.lync.com/colliers/matt.byrnes-jacobsen/WY1NC1GQ 

 

Audio Dial-in #’s 

Toll-free number: +1 (833) 767-5662,,,566600695#  

Toll number:        +1 (860) 819-3018,,,566600695#  

 

Chairman’s Email Address 

craig.curley.hsr@gmail.com 

 

Members Present via Skype: Chair Craig Curley, Vice-Chair Hal Schwartz, Secretary Jack Slane, Lou 
Albrecht, Don DiMartino, Tamara Guarino, Jeff Hendrickson  
Others Present via Skype: Matt Byrnes-Jacobsen (Project Manager, Colliers), Anthony Calabrese 
(Director, Parks & Recreation), Dean Petrucelli (Architect, Silver Petrucelli), Max Wernert (President, 
Wernert Construction), Aris Stalis (Aris Lan Studio) 
Absent: Chris Cocotas, Frank Geiger, Kim Marshall, Rodney Van Deusen 
 
MINUTES 

1. Call to Order and Pledge of Allegiance 

The meeting was called to order at 6:30pm. 

 

2. Owner’s Representative – Colliers  

a. Project Invoices 

Mr. Byrnes-Jacobsen reviewed the invoice from SPA which totaled $9,811.89.  The 

invoice included construction admin services, abatement monitoring from Langan and 

reimbursement for printing cart barn plans that the town requested.  All items are 

within the budget.  Mr. Slane motioned to approve the invoices as presented.  Mr. 

Schwartz seconded the motion.   

The motion carried 6-0-1 (Tamara Guarino abstained) 

b. Review Parking Lot Options 

Mr. Curley started the discussion by telling the committee that they were not 

proceeding with the original plan of a 6” sub-base, a 6” base, and a top layer of asphalt.  

Instead there were two options: 

In light of the current Covid-19 situation, the HSRBC meetings will be held virtually for the foreseeable future. 

Meeting materials will be shared via the Skype connection during the meeting or will be available on the meeting 

dropbox account. 

The meeting can be joined by either (a) connecting via laptop, tablet, or smartphone via the Skype link provided, 

or (b) dialing into the audio-only line. 

 

https://meet.lync.com/colliers/matt.byrnes-jacobsen/WY1NC1GQ
mailto:craig.curley.hsr@gmail.com


 Option 1:  Grosso will grind the existing parking lot and use the materials for a 

6” base.  They will also do the fine grading work in preparation for the top layer 

of asphalt. 

 Option 2:  Same as option 1 but will add 2” of ¾” stone to supplement what is 

there and increase the base to 8”. 

 

Both scenarios start with a $12K credit because Grosso won’t be excavating down as 

deep, but because Grosso is doing the fine grading, there are other costs associated 

with that work.  Grosso’s fee for option 1 would be $12,184.74 and $23,705.51 for 

option 2.  Both options include DPW providing approximately $6K worth of materials for 

fine grading work in preparation for the top layer of asphalt.  In option 2, DPW would 

also provide 2” of ¾” gravel to supplement the base layer.  Brian Carey, Acting Director 

of DPW, has expressed his preference and recommendation for option 2 based on the 

Geo engineering report.  Mr. Slane asked if the town will cover the additional cost for 

option 2.  Mr. Curley stated that DPW will cover the cost of the materials for both the 

additional 2” of base material and the materials for fine grading, but DPW is aksing the 

building committee to cover the labor costs for the incremental project work.  Mr. 

Curley also stated that Mr. Carey mentioned to him that if the project came up short at 

the end and couldn’t do some of the final landscaping for example, DPW could supply 

the project with planting materials if needed.  If the committee decides to go forward 

with option 2, Wernert can start Tuesday morning (4/7/20).  Mr. DiMartino asked about 

the price of DPW supplying the additional materials as compared to Grosso.  It was 

determined that using DPW would be cost effective to the project.  Mr. Schwartz asked 

if this price included the work and materials for the entire parking lot or just for the 100 

spaces needed to open the course operations and then would there be addition costs 

for a “phase two”.  Mr. Wernert said that goal was to get the whole parking lot done by 

the time the cart barn and the golf course was ready to open.  He did not foresee any 

additional costs if it did have to be done in 2 phases.  Mr. Schwartz motioned to approve 

option 2 on change order #11.  Mr. Slane seconded the motion.  Ms. Guarino asked if the 

planting had already been contracted and what would happen if the project ran out of 

money at the end.  Mr. Stalis said there was nothing in the project for Wernert to do 

planting and that it was very minimal if DPW were to do it or provide plantings.  

The motion carried unanimously. 

 

Mr. Byrnes-Jacobsen mentioned that this vote was to give Wernert official direction to 

proceed, but the actual change order needed to be prepared with the option 2 values 

and submitted for formal approval at the next HSRBC meeting. 

 

3. Adjourn 

Ms. Guarino motioned to adjourn.  Mr. Schwartz seconded.  The meeting adjourned at 7:04pm. 

 

 

 

 

 

 

 

Respectfully submitted, 

 

Pru O’Brien 

Recording Secretary 


