
 

H. Smith Richardson Building Committee (“HSRBC”) 

Regular Meeting 

 

Tuesday, March 24, 2020 

6:30pm 

***** VIRTUAL MEETING ***** 

Link to Skype Conference Call  

https://meet.lync.com/colliers/matt.byrnes-jacobsen/MNRLRS4T 

 

Links to Meeting Materials 

https://www.dropbox.com/sh/ueg6wbk9fh8169h/AADvr1oGiu-ypoL3_0vK9rOqa?dl=0 

 

Audio Dial-in #’s 

Toll-Free #:  (833) 767-5662, or Toll #:  (860) 819-3018 

Passcode:  618577928 

 

Chairman’s Email Address 

craig.curley.hsr@gmail.com 

 

Members Present via Skype: Chair Craig Curley, Vice-Chair Hal Schwartz, Secretary Jack Slane, Don 
DiMartino, Jeff Hendrickson, Kim Marshall, Rodney Van Deusen  
Others Present via Skype: Matt Byrnes-Jacobsen (Project Manager, Colliers), Anthony Calabrese 
(Director, Parks & Recreation), Corinne Dyer (Buyer, Purchasing Dept), Dean Petrucelli (Architect, Silver 
Petrucelli), Keith Varian (Golf Commission) 
Absent: Lou Albrecht, Chris Cocotas, Frank Geiger, Tamara Guarino 

 

MINUTES 

1. Call to Order and Pledge of Allegiance 

The meeting was called to order at 6:37pm. 

2. Review and Act on Minutes 

a. March 10, 2020 – Regular 

Mr. Van Deusen made a motion to approve the minutes as written.  Mr. Slane seconded 

the motion.  The motion carried unanimously. 

3. Committee Administration 

a. Communications 

No new communications. 

4. Owner’s Representative – Colliers  

a. Project Invoices 

Mr. Byrnes-Jacobsen had sent out a file with the invoice packet (also on the town 

website: meetings and agendas/h. smith Richardson/backup 2020) The total amount 

was $47,671.89.  Mr. Slane asked if the invoice for CIRMA for Builder’s Risk Insurance  

In light of the current Covid-19 situation, the HSRBC meetings will be held virtually for the foreseeable future. 

Meeting materials will be shared via the Skype connection during the meeting or will be available on the meeting 

dropbox account. 

The meeting can be joined by either (a) connecting via laptop, tablet, or smartphone via the Skype link provided, 

or (b) dialing into the audio-only line. 
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was a 1x payment or annual.  Mr. Byrnes-Jacobsen told the committee that it was a 12 

month fee and will likely cover the whole project.  It was originally budgeted at $22K, 

but the bill came in at $26K.  All of the invoices are still within the project budget.  Mr. 

Van Deusen made a motion to approve the invoices as presented for a total of 

$47,671.89.  Ms. Marshall seconded the motion.  The motion carried unanimously. 

b. Budget Update 

A Financial Summary was emailed and also put in the town website meetings backup.  

Everything is on budget and there is $267,600 being held in contingency. 

c. Change Orders 

Mr. Byrnes-Jacobsen reviewed the change orders: 

 Change Order #2-Cart Barn Rock Removal/Foundation Revisions 

This change order was originally 2 pieces with Complex Construction and 

Grosso.  At the last meeting the committee requested it be separated  and this 

change order revised to show only site work by Grosso while the Complex 

Construction portion is under review.  The backup has not been presented as of 

this meeting.  In the change order, Wernert requested the completion date be 

extended by 10 days.  Mr. Curley mentioned that he did not see the 10 day 

notice on the original change order.  Mr. Byrnes-Jacobsen explained that this is 

by request of the committee, that if the change causes extended time, that it be 

noted on the change order going forward.  Mr. DiMartino stated that if the 10 

days is allowed, Wernert could charge for extra project team time at the end of 

the project with General Conditions.   Mr. Slane said that the change orders 

must request additional time as part of the change order, as required in the 

contract with Wernert.  Mr. DiMartino made a motion to approve the Change 

Order #2 with the exception of not agreeing to 10 extra days.  Mr. Slane 

seconded the motion.  Mr. Curley said they could pay the $11K, but don’t want 

to pay a large amount at the end.  The motion to approve Change Order #2 

without the extra 10 days carried unanimously. 

 Change Order #7-Revised change order associated with the scoreboard for the 

conduit related work for data and power.  This is time sensitive as so they can 

finish the conduit work in the cartbarn.  This change order is for $3981.10.  This 

change order will not require additional time.  There was a drawing included to 

show where the conduit was going.  Mr. DiMartino made a motion to approve 

Change Order #7.  Mr. Van Deusen seconded the motion.  Ms. Marshall 

questioned the rates and asked if they had been compared to other rates.  She 

wants a more detailed breakdown and parallels for all trades.  Mr. Curley 

recommended moving forward with this change order, but make specific 

requests for all change orders.  The motion carried 6-1, with Mr. Slane voting 

against. (no action was taken on change orders 3,4,5 & 6) 

d. Two-week Project Look-ahead 

Mr. Byrnes-Jacobsen summed up what is happening now: Currently digging footings and 

pouring foundation at the clubhouse.  They will start siding the rear of the cartbarn, 

finishing running electrical lines to the cartbarn, moving with steel designs, try to start 

the parking lot, finish charger plug ins for the golf carts and moving forward quickly. 

e. Remaining steps in advance of 2020 Golf Operations Commencement 

Mr. Curley asked Mr. Byrnes-Jacobsen when Wernert would be able to turn over the 

parking lot to DPW.  Mr. Byrnes-Jacobsen stated that they will be ready to do that in mid  

 



 

 

 

April, either to DPW or Wernert’s contractor.  Brian Carey would like to wait until the 

asphalt plant has had some batches come out for quality purposes.  There are different 

options for the parking lot.  Option 1 is Grosso will pulverize the top 6” and use it as a 

base, which will cost less.  Option 2 is DPW will provide a supply of 2” of supplemental 

material to create an 8” base, but they would need to deliver the material prior to 

Wernert starting the parking lot.  DPW will provide the material at no extra cost to 

Grosso or Wernert.  Mr. Curley wanted to know who will pay for the extra work and 

materials and that Wernert was charging $40K without a clear explanation.  Mr. 

DiMartino suggested a conference call with all parties involved to go over options 1 & 2, 

scope and pricing and have Wernert come back with an estimate.  Mr. Byrnes-Jacobsen 

thought Wernert should include their subcontractor on the call as well.  A decision can 

not be made at this meeting.  Mr. Calabrese stated that based on the Governor’s 

executive order, the golf courses are closed until April 30th, so the time frame works.   

f. General Update 

No additional updates 

5. Architectural Firm – Silver, Petrucelli + Associates 

a. General Update 

Steady progress is being made.  As soon as the parking lot issue is resolved it will be 

better.  Bob speaks with Gene at least 3x/day and they share photos and video.  Bob is 

in communication with Wernert and Colliers as well and does his field reports based on 

that communication.  Mr. Petrucelli stated that the most recent Field Report is #12.  

They explain what’s been done and what is coming up.  They are posted with the back 

up and on the dropbox site.  Mr. Byrnes-Jacobsen said #’s 11 & 12 are not posted yet.  

Ms. Dyer asked is Wernert had expressed any concerns regarding COVID-19 and delivery 

on materials.  Mr. Byrnes-Jacobsen said that Mr. Wernert had not heard of any delays 

from his companies.  He has heard from other companies, but not yet on this project.  

No one would be surprised if there were to be delivery delays on this project as a result 

of the Coronavirus.   

6. Liaisons and Subgroups 

a. Construction Subcommittee 

Mr. Van Deusen said the subcommittee met on Monday.  The project is 30% done and 

over 50% expended on contingency.  He said they need to monitor the finances. 

b. Golf Commission liaison.  

Mr. Varian wanted to introduce himself.  He was also glad to get information on the 

progress and completion expectations on the project.  Mr. Byrnes-Jacobsen stated that 

at this time, the expected end date for the whole project is November 30th, but Mr. 

Curley stated it would probably be mid October. 

c. Parks & Rec liaison 

No additional updates. 

d. RTM liaison 

No liaison in attendance. 

7. Public Comment 

No public comment.  Mr. Curley asked the committee how they wanted to conduct the 

meetings going forward for the amount of time the COVID restrictions are set.  The committee 

thought the meeting worked well through Skype and call in.  Mr. Byrnes-Jacobsen will send the 

links for future meetings along with the dropbox documents with the agenda.  Mr. Curley stated 

that due to FOIA, these conference calls will need to be recorded and posted on the town 

website.  It might be easier to record the meetings on another type of meeting media.   



8. Adjourn 

Mr. Slane made a motion to adjourn.  Mr. Van Deusen seconded the motion.  The meeting 

adjourned at 7:55pm. 

 

 

 

Respectfully submitted, 

 

Pru O’Brien 

Recording Secretary 


