
 

 

 

H. Smith Richardson Building Committee (“HSRBC”) 

Regular Meeting, Tuesday, March 10, 2020, 6:30pm 

Sullivan Independence Hall, Conference Room, 725 Old Post Road 

www.fairfieldct.org/hsrbc 

hsrbc@fairfieldct.org 

       Draft Minutes 

Members Present: Chair Craig Curley, Vice-Chair Hal Schwartz, Secretary Jack Slane, Lou Albrecht, Chris 
Cocotas, Don DiMartino, Frank Geiger, Jeff Hendrickson, Kim Marshall, Rodney Van Deusen  
Others Present: Matt Byrnes-Jacobsen (Project Manager, Colliers), Corinne Dyer (Buyer, Purchasing 
Dept), Dean Petrucelli (Architect, Silver Petrucelli), Aris Stalis (Aris Lan Studio), Max Wernert (President, 
Wernert Construction) 
Absent: None 

1. Call to Order and Pledge of Allegiance 

Meeting was called to order at 6:30pm 

 

2. Review and Act on Minutes 

a. February 25, 2020 – Regular 

Mr. Van Deusen suggested corrections in item 4b to read, “Framing for the cart barn is 

going fast and the footings have been poured for the clubhouse.”  Also, he recommended a 

change in item 6a to read, “he also wanted to reiterate that the contingency sum shown is 

not spent money, but encumbered.”  Mr. Slane motioned to approve the minutes as 

amended.  Mr. Van Deusen seconded the motion.  

The motion carried 10-0-1 (abstention Kim Marshall). 

 

3. Committee Administration 

a. Communications 

There were no new communications. 

 

4. Owner’s Representative – Colliers  

a. Project Invoices  

Mr. Byrnes-Jacobsen handed out invoices for approval.  The storage box monthly invoice 

from Meyer Co, $175 and Wernert payout #3 (reviewed by both Colliers and SPA) 

$235,788.  Mr. Schwartz motioned to approve and pay the invoices as presented.  Ms. 

Albrecht seconded the motion. 

The motion carried unanimously. 

b. Budget Update 

Mr. Byrnes-Jacobsen handed out an updated project budget and said the project is on 

budget.  They are tracking contingency items and there are no changes since the last 

meeting.  He is in the process of getting pricing for temporary toilet facilities for the golf 

season.  He told the committee the money is in the budget to pay for those facilities.  Ms. 

Dyer suggested he contact her because the town already has a contract with a provider.  

Mr. Curley stated that the trailers will be similar to the trailers Penfield used during 

construction. The trailers will have water tanks to provide running water for hand 

washing.  By code they will be male/female/ADA compliant.  Quotes will be presented at 

the next meeting. 
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c. Change Orders 

Mr. Byrnes-Jacobsen handed out some change orders.  The first was the cart barn 

drainage which was originally presented for $19K.  Wernert reduced the CO to $16K.  Mr. 

Byrnes-Jacobsen said it was a reasonable price.  Once it is approved, SPA will turn it into a 

formal change order.  Mr. Slane motioned to accept change order #3.  Mr. Schwartz 

seconded the motion. 

The motion carried unanimously. 

 

Change Order #2 was for cart barn foundation changes for $39,899.  This change was 

previously presented but the committee requested clarification on Complex 

Construction’s pay rates.   Mr. Wernert told the committee that Complex told him they 

supplied the lowest labor rates and he thought the rates were appropriate.  Mr. Byrnes-

Jacobsen read out loud, an email he had received describing all the work done.  The 

committee was more interested in the rates.  Ms. Marshall suggested comparing the 

rates to prevailing wages.  Mr. DiMartino asked for Complex’s certified payroll.  Mr. Slane 

suggested waiting to act until they have the certified payroll.  Mr. Wernert then 

suggested to split the change order into 2 parts and have the charges from Complex be a 

separate change order.  Mr. Wernert said he will split the change order and resubmit.  

Mr. Slane motioned to reject the change order as submitted.  Mr. Van Deusen seconded 

the motion and requested that future change orders include all details.   

The motion carried unanimously. 

 

Change order #5 was for building the new scoreboard to be installed on the the cart barn 

for $17,273.60.  The scoreboard will have a shed roof to protect it from weather and a 

conduit will run from the cart barn to the IT room.    

 

Change order #6 was for a temporary fire alarm system in the cartbarn.  It was suggested 

by Wernert’s electrical sub-contractor for potential need while the cartbarn is occupied 

by the golf pro.  Colliers is setting up a meeting with the building and Fire Marshall to see 

if it is needed.  There is also $6,735.17 for WiFi and data needed in the cartbarn for the 

golf carts.  Mr. Van Deusen said there were too many unknowns to approve.  Mr. Byrnes-

Jacobsen suggested dividing this change order also. 

 

No actions were taken on these change orders. (#5-#6) 

d. Two-week Project Look-ahead 

Mr. Stalis took the committee through the remaining steps to open the course.  Wernert 

is ready to get parking lot area prepped so it can be used during the golf season.  After 

meetings with DPW it was determined they don’t have the equipment to move forward, 

installing the base material.  The asphalt plant opens on April 19th.  Many options were 

discussed and DPW cannot do all of those options.  They can put the asphalt down.  Mr. 

Curley said one option 1 will actually be an approximate $17K credit.  If DPW wants to go 

with option 2 or 3, they will need to pay for it.  All options will be presented to DPW with 

estimates from Wernert. 

e. Remaining steps in advance of 2020 Golf Operations 

Mr. Curley stated that in order to open the course, the cartbarn has to be done.  If the 

asphalt plant opens on the 19th, DPW will have a week to get the parking lot done.  There 

needs to be a CO issued for the pro to operate from there.  Wernert presented a memo 

and updated cartbarn schedule.  Final inspections are targeted for April 14&15.  It 

included a range of hours and potential costs.  The exhaust fans might not be in at that 



time, so Mr. Wernert discussed putting in a negative air machine, temporarily.  This will 

need to be approved by building dept and Fire Marshall.  Since there is $10K in 

contingency for overtime labor, Mr. DiMartino made a motion to approve overtime for 

Wernert not to exceed the $10K.  Mr. Schwartz seconded the motion.  Mr. Petrucelli 

wanted to make the committee aware that the emergency fans have to be approved and 

the committee might wait on the vote or make it contingent on approval of the fans.  Mr. 

Schwartz then motioned to amend the motion to approve the expenditure not to exceed 

$10k, contingent upon approval of town to allow the temporary fans.  Mr. DiMartino 

seconded the motion.  Mr. Wernert also said that if the parking lot isn’t going to be ready 

until 4/27, the doors will be in as they are scheduled to ship on 4/17.   (it will take approx. 

7-10 days)  Mr. Curley said until there is a CO the pro cannot get in to set up.  The CO 

needs to be in hand by 4/21 at the latest so the pro can be ready to collect revenue by 

4/21.  Mr. Wernert will get an estimate of the temporary doors as well, in case they are 

needed to open the cartbarn.  Mr. Petrucelli stated the emergency fans are critical in the 

event there is a battery acid leak.  The fan has a sensor that activates it and extracts the 

acid. 

 

The amended motion carried 8-2 (Mr. Geiger, Mr. Van Deusen) 

f. General update 

No additional update. 

 

5. Architectural Firm – Silver, Petrucelli + Associates 

a. General Update 

No additional update. 

   

6. Liaisons and Subgroups 

a. Construction Subcommittee  

Mr.  Van Deusen reiterated that the project is almost 50% encumbered in contingency 

and the project is 15% complete. 

b. Golf Commission liaison 

Mr. Curley was at the Golf Commission meeting and told them that the asphalt company 

is opening in April, which is later than expected.  That means that the cartbarn and 

parking lot are almost on the same schedule for completion. 

c. Parks & Rec liaison 

Not in attendance. 

d. RTM liaison 

Not in attendance. 

 

7. Public Comment 

No comment. 

 

8. Adjourn 

Mr. Slane motioned to adjourn and Mr. Cocotas seconded.  The meeting adjourned at 8:25pm. 

 

 

Respectfully submitted by, 

 

Pru O’Brien 

Recording Secretary 


