
 

 

 

H. Smith Richardson Building Committee (“HSRBC”) 

Regular Meeting, Tuesday, January 14, 2020, 6:30pm 

Sullivan Independence Hall Conference Room 

First Floor Conference Room 

725 Old Post Road 

www.fairfieldct.org/hsrbc 

hsrbc@fairfieldct.org 

Minutes 

Members Present: Chair Craig Curley, Secretary Jack Slane, Lou Albrecht, Don DiMartino, Frank Geiger, 
Tamara Guarino, Kim Marshall, Rodney Van Deusen  
Others Present: Matt Byrnes-Jacobsen (Project Manager, Colliers), Corinne Dyer (Buyer, Purchasing 
Dept), Dean Petrucelli (Architect, Silver Petrucelli), Max Wernert (President, Wernert Construction) 
Absent: Vice Chair Hal Schwartz, Chris Cocotas, Jeff Hendrickson 

1. Call to Order and Pledge of Allegiance 

The meeting was called to order at 6:30pm. 

 

2. Review and Act on Minutes 

a. December 10, 2019 – Regular 

Mr. Van Deusen suggested the wording in item 4c to remove the wording, “are too 

rotted” and reword the sentence to say , “more cost effective to replace”.  Ms. Albrecht 

made a motion to approve the minutes as corrected.  Mr. Van Deusen seconded and the 

vote to approve was 8-0-1, with Mr. Slane who abstained because he was not at the last 

meeting and could not vote on the motion. 

 

3. Committee Administration 

a. Communications 

None 

 

4. Liaisons and Subgroups 

a. Construction Subcommittee 

Mr. Byrnes-Jacobsen proposed that the Construction subcommittee meet on Monday to 

go over the project to date and discuss potential changes, fact gathering and review the 

contingency log.  The subcommittee members are: Don DiMartino, Kim Marshall and 

Rod Van Deusen.  Mr. Curley will send the schedule to the Town Clerk so the meetings 

will be formally noticed. 

b. Golf Commission liaison 

None present 

c. Parks & Rec liaison 

None present 

d. RTM liaison 

None present 

 

5. General Contractor – Wernert Construction 

a. Schedule and Timeline Update 

Mr. Wernert told the committee that the cart barn has been removed and they are 

excavating to install footings for the cart barn addition.  Drainage is being installed in 

the parking lot and working on utility prep.  They have about 2 weeks to go on 
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abatement of clubhouse.  There were 17 items required to obtain the permit and they 

have been filed.  The foundation permit has been issued for the cart barn but there is 

rock under the existing foundation.  Geo going out tomorrow to approve the soil/rock 

and could pour the footings within days. Mr. Slane asked about the transformer.  Mr. 

Byrnes-Jacobsen stated that regarding the primary service, it had not been completed 

with original cart barn/clubhouse.  There was a meeting on-site with UI, Wernert 

electrical sub, SPA electrical engineer, Yankee Electric,  Colliers, and Town Department 

employees.  Yankee Electric is the town’s on -call electrical contractor.  They suggested 

that Wernert do the work to complete the electrical project since they will be on-site.  

This will be outside of the construction contract since the original project was not 

completed.  Wernert will submit a quote to the town and P&R directly.  This cost will not 

come out of the construction budget.  UI will then need one month to connect the 

service from the street to the buildings.  As far as Mr. Slane’s question, he was asking 

about the existing transformer to which Mr. Byrnes-Jacobsen responded that it had 

been removed without issue.  Mr.  Curley asked about the existing cart barn slab.  Mr. 

Petrucelli told him that the building department needed new drawings submitted to 

reflect part of the cart barn being new construction and the drawings had to be 

submitted as two projects.  The building department also had 30 comments that they 

wanted to be included in the modified drawings.  The plans were submitted the Friday 

prior to this meeting.Ms. Guarino asked about additional costs due to modified and 

added drawings from SPA.  Mr. Petrucelli said he has not yet submitted the invoice but 

is sure it will be under budget of the “added expenses”.  When asked about getting the 

clubhouse permit for the new clubhouse, Mr. Petrucelli told the committee that the 

Health department has denied the kitchen flooring in the contract and suggested 3 

other options: epoxy, quarry tiles or sealed concrete.  Mr. Petrucelli said these options 

will be an added expense to the budget and will meet with the Health Department to go 

over the proposed flooring before giving any quotes to the committee on the suggested 

flooring.  Mr. DiMartino had mentioned that he saw an updated project schedule on the 

drop box site that had May 12, 2020 as the date of completion for the cart barn.  Mr. 

Wernert confirmed that that is the current goal date for final inspection.  Mr. Curley 

then said he will need to go to P&R and the Golf Commission with this information.  

They will need to have a temporary Pro Shop set up before the cart barn is complete.  

One of the two 16x20 sheds originally purchased to house the concessionaire during 

construction could be used.  Mr. Slane asked about the fencing around the project and 

that it currently blocks the parking lot.  Mr. Wernert stated it will be moved to provide 

some parking when the course reopens. 

b. General Update 

No additional update. 

6. Architectural Firm – Silver, Petrucelli + Associates 

a. General Update 

Mr. Petrucelli told the committee that 9 RFI’s have been issued and two are still open.  

Mr. DiMartino asked that submittals be put on Blue Beam site. 

 

7. Owner’s Representative – Colliers  

a. Project Invoices 

Invoices presented were from Colliers, SPA, Walt Stapleton and Wernert’s first pay 

Requisition totaling $290,833.73.  All allocated in the budget.  Mr. Byrnes-Jacobsen 

explained the process for Wernert’s Pay Req.  Wernert submits a draft req to Colliers 

and SPA.  They make changes if needed and submit the final version to HSRBC.  Mr. Van 

Deusen motioned to accept the invoiced presented in the total amount of $290,833.73.  

Mr. DiMartino seconded the motion and the vote was unanimous. 



b. Budget Update 

Updated Budget Summary was reviewed and is tracking in the right direction.  It was 

stated again that the add service process was approved for SPA and it was still within 

the budget as well.  Mr. Byrnes-Jacobsen said the materials testing agency invoices will 

start coming through from the testing lab.  While waiting for permits, Wernert is 

installing drainage pipes in the parking lot.  Testing will be done on pulverized pavement 

for reuse. 

c. Change Orders 

None 

d. Permitting and Other Approvals 

See previous items above. 

e. General Update 

Mr. Curley stated that he has been asked to go before the BOS at the 1/21/20 meeting 

to give a project status update.  The project is running 6-8 weeks behind which could 

have a financial impact.  The permit process is taking longer than expected. 

 

8. Public Comment 

Mr. Butera told the committee not to commit the sheds for food because they are thinking of 

getting food trucks.  Mr. Curley said it’s really up to P&R because they own them.  Mr. Curley 

added that the course could open at the original time to walkers only or to all if they had gas 

carts available. (Added expense).  Mr. Butera said it will be 6-8 weeks of missed revenue. 

9. Adjourn 

Mr. Slane motioned to adjourn.  Mr. Van Deusen seconded and the meeting adjourned at 

7:40pm. 

 

 

Respectfully submitted by, 

 

Pru O’Brien 

Recording Secretary 


