
 

H. Smith Richardson Building Committee (“HSRBC”) 

Regular Meeting 

 

Tuesday, January 26, 2021 

6:30pm 

***** VIRTUAL MEETING ***** 

 

Link to Meeting Materials 

https://www.dropbox.com/sh/qqmonc1758h9fci/AAAS1M_SC40lZUuiZ1KGr78Va?dl=0 

Link to Microsoft TEAMS Meeting 

Click here to join the meeting 

 

Audio Dial-in #’s for Public 

1 (833) 767-5662,,,980295752#   or  1 (860) 819-3018,,,980295752#  

 

Chairman’s Email Address 

craig.curley.hsr@gmail.com 

 

DRAFT MINUTES 

Members Present via Skype/phone: Chair Craig Curley, Vice Chair Hal Schwartz, Secretary Jack Slane, 
Lou Albrecht, Don DiMartino, Frank Geiger, Tamara Guarino, Jeff Hendrickson, Kim Marshall, Rodney 
Van Deusen  
Others Present via Skype: Matt Byrnes-Jacobsen (Project Manager, Colliers), Bob Washburn 
(Silver/Petrucelli Assoc), Corinne Dyer (Senior Purchaser, Purchasing Dept), Anthony Calabrese (Director, 
Parks & Recreation) 
Absent: Chris Cocotas 

1. Call to Order and Pledge of Allegiance 

Mr. Curley called the meeting to order at 6:35pm.   

2. Review and Act on Minutes 

a. January 12, 2021 – Regular 

Mr. Van Deusen made a motion to approve the minutes of 1/12/21 as written.  Mr. Slane 

seconded the motion.  The motion carried unanimously. 

3. Committee Administration 

a. Communications 

There were no new communications. 

4. Owner’s Representative – Colliers  

a. Project Invoices 

Mr. Byrnes-Jacobsen presented the invoices from Colliers, $8,552.40 and Royal Flush, 

$1,276.35.  The Royal Flush invoice is the last one and is actually from June.  The Colliers 

invoice is from December.  Mr. Van Deusen made a motion to approve the invoices totaling 

$9,828.75.  Mr. Slane seconded the motion.  The motion carried unanimously. 

In light of the current Covid-19 situation, the HSRBC meetings will be held virtually for the foreseeable future. 

Meeting materials will be shared via the Microsoft TEAMS connection during the meeting or will be available on 

the meeting dropbox account. 

The meeting can be joined by either (a) connecting via laptop, tablet, or smartphone via the Microsoft TEAMS 

link provided, or (b) dialing into the audio-only line. 

 

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.dropbox.com_sh_qqmonc1758h9fci_AAAS1M-5FSC40lZUuiZ1KGr78Va-3Fdl-3D0&d=DwMFaQ&c=SFszdw3oxIkTvaP4xmzq_apLU3uL-3SxdAPNkldf__Q&r=DRXTIGyo_mx1fFPQOrvIrmV359bFR4o4EIEox33VisM&m=t2IMf8WgS_8dUcFvuTQ4ybNAXFqaPInPr-1NYiaKfrg&s=Ok4VosEWnoxoUStfxzr6DnFAz5CTZT2nt7ThZwg2FIs&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__teams.microsoft.com_l_meetup-2Djoin_19-253ameeting-5FNzJjNzI0Y2YtNWFmYS00NWNlLWFiYmEtNzU3YmNmMzVjYjAx-2540thread.v2_0-3Fcontext-3D-257b-2522Tid-2522-253a-2522049e3382-2D8cdc-2D477b-2D9317-2D951b04689668-2522-252c-2522Oid-2522-253a-252235ffd89c-2D5744-2D42c4-2D9975-2D17679ecca85f-2522-257d&d=DwMFaQ&c=SFszdw3oxIkTvaP4xmzq_apLU3uL-3SxdAPNkldf__Q&r=DRXTIGyo_mx1fFPQOrvIrmV359bFR4o4EIEox33VisM&m=LlKvzVLsn-ThXkcUBdOn70wUTDTmc1KKdvnToTAdP2c&s=n5vIucVTPblkdgL1XUDR_CfafOja-FlyMjP9AYJ6geM&e=
mailto:craig.curley.hsr@gmail.com


b. Budget Update 

The budget is in a similar place as the last meeting.  It is $115K above and beyond and there 

are no additional expenses anticipated.  There are also $30K-$40K of encumbered expenses 

that are not anticipated to be spent.  The scope of the parking lot was pulled out of the 

project by the last administration BOS.  The better course of action for HSRBC is to come in 

under budget and let the town do what they need to do with the parking lot.  If the town 

decides to charge the HSRBC for the parking lot, it will need to be approved by the current 

BOS and put back into the project.  The parking lot will be done when the asphalt plants 

open up in the spring.  Mr. Curley sent out a comprehensive list of items due from Wernert, 

The Town of Fairfield and the Purchasing Department.  He created the detailed list with a 

vendors contact list with product numbers and information identified for purchasing all 

items that are in the budget and encumbered.  Mr. Curley hopes the committee will 

formally approve the list so Purchasing can act on these items.  Mr. Hendrickson asked if 

Parks and Recreation supported the list.  Mr. Calabrese said the list supports the fact that 

the building committee is done and he supports the list.  He said it is up to Purchasing to 

finish.  Mr. Schwartz asked Mr. Calabrese to keep the committee up to date on what the 

project will get or not get from the list of items remaining, so they will have answers for 

golfers in April.  Mr. Curley said once the HSRBC declares the project is complete is the end 

of the project.  Colliers will confirm that all is paid, but it won’t be done until Spring because 

of the things that cannot be done until then. Once it is finalized, he will send a letter to First 

Selectwoman Kupchick telling her the project is complete.  Ms. Dyer said the purchasing 

director, Gerald Foley asked for the list.  The starter shack and fire pit are still under 

consideration.  Mr. Calabrese said nothing will be ordered until the HSRBC is disbanded.  Mr. 

Van Deusen asked what will happen to the bonded funds and can they use the funds.  Mr. 

Calabrese said they can use the funds, but only for this project.  Mr. Curley said he did not 

feel comfortable disbanding the committee, but would make it smaller.  The committee 

could terminate Colliers and SPA and call on them if they are needed.  Ms. Dyer said they 

will need SPA to vet out the lockers once they are ordered.  Mr. Curley pointed out that 

some items might have increased in price as they were priced out in September.  They 

encumbered $5K for signs, but the estimate came in at $1,100.  If they put the new logo on 

the signs it could cost $3,300, which would still be less than what is encumbered.  Peter 

Grace said he and his crew would install the signs.  Since these are estimated numbers, if 

anything came in additional, it would have to be approved by the committee.  He said it 

could be that anything up to $3k over could be approved by him and up to $10K by the 

subcommittee.   

Mr. Slane made a motion that the chairman can approve any additional expenses up to $3K 

and the subcommittee can approve additional expenses up to $10K for any of the items on 

the project completion summary.  Mr. Schwartz seconded the motion.  The motion carried 

unanimously. 

Mr. Curley said some of the items on the list have a longer lag time and might not come in 

when the course opens.  He has made Mr. Foley aware of that. 

Mr. Slane made a motion to approve the completion list memo made by the chairman dated 

1/26/21.  Mr. Van Deusen seconded the motion.  Mr. Schwartz thanked Mr. Curley and said 

the document was spectacular.  Mr. Curley will put a cover page on it with signatures of the 

HSRBC officers. The motion carried unanimously. 

c. Change Orders 

There were no change orders. 

d. Remaining Project Close-out Items 

Mr. Byrnes-Jacobsen said the keys were handed out on Tuesday and Wernert is 99% 

finished.  Bob Washington from SPA and Wernert will do a walk through on Friday to 

complete the punch list.  Operational manuals were sent out and trainings are scheduled for 



Friday.  Mr. Curley asked if the concessionaire and the golf pro should attend the trainings, 

but Mr. Byrnes-Jacobsen said the trainings were for the systems in the building which falls 

under James Ryan.  Mr. Ryan will speak with them after his training and he knows how the 

building operates.   

e. General Update 

There are no additional updates. 

5. Architectural Firm – Silver, Petrucelli + Associates 

a. General Update 

Bob Washburn said the walk through is on Friday to be sure the punch list is complete.  It 

will be mostly done, but not complete.  The exterior column bases and capitals are being 

stalled by the installer.  He said Wernert did a great job and it was a pleasure working with 

the HSRBC.  Mr. Slane asked about the soda lines that were installed in the wrong place.  

Mr. Washburn said the lines are the responsibility of the concessionaire and should be in the 

contract.  Mr. Curley asked Mr. Calabrese if he’s had conversations with the concessionaire 

about the soda lines.  Mr. Calabrese said he has had conversations with them and they are 

aware that it needs to be moved.  As soon as he can get them in the building, he will tll 

everyone where the lines need to go.  Mr. Curley said he was thrilled with the whole design 

from SPA and thanked Mr. Washburn for his “boots on the ground” dedication.   

6. Liaisons and Subgroups 

a. Construction Subcommittee 

There was nothing additional from the subcommittee. 

b. Golf Commission liaison 

c. Parks & Rec liaison 

Mr. Calabrese said he was just trying to get the golf pro and the concessionaire in the 

building, but their insurance companies were holding them up.  He said both the Golf 

Commission and P&R fully support this project.  P&R has big plans at HSR in the spring.  Mr. 

Curley said he is in communication with the Golf Commission and has had very positive 

feedback for the project along with local politicians.  He also liked the fact that the building 

has been incorporated into the new HSR logo.  Mr. Calabrese said the insurance issue is a 

day away for both the pro and concessionaire.  The pro will get it tomorrow and the 

concessionaire needs a date to give to their insurance company.  IT will also be up by 

Thursday to finish connections.  Mr. Curley said the concessionaire is planning on opening in 

mid-March. They will have a soft opening earlier and he wants to coordinate the ribbon 

cutting with the soft opening.  Ms. Dyer added that the locker bid was finished and scanned 

to Mr. Foley and it will be up shortly.  They will keep it up for two and a half weeks.  The bids 

are due by 2/9/21.  She will confirm that with Mr. Foley. 

d. RTM liaison 

There was no RTM liaison in attendance. 

7. Public Comment 

There was no public comment. 

8. Adjourn 

Mr. Slane made a motion to adjourn.  Mr. Van Deusen seconded the motion.  The meeting adjourned 

at 7:26pm. 

 

Respectfully submitted, 

 

Pru O’Brien 

Recording Secretary 


