
 

H. Smith Richardson Building Committee (“HSRBC”) 

Regular Meeting 

 

Tuesday, January 12, 2021 

6:30pm 

***** VIRTUAL MEETING ***** 

 

Link to Meeting Materials 

https://www.dropbox.com/sh/t3ubs85201h5c64/AAAsS1EjwWtzPrA_hGeFAxnSa?dl=0 

Link to Microsoft TEAMS Meeting 

Click here to join the meeting 

 

Audio Dial-in #’s for Public 

1 (833) 767-5662,,,980295752#   or  1 (860) 819-3018,,,980295752#  

 

Chairman’s Email Address 

craig.curley.hsr@gmail.com 

 

MINUTES  
 
Members Present via Skype/phone: Chair Craig Curley, Vice Chair Hal Schwartz, Secretary Jack Slane, 
Don DiMartino, Jeff Hendrickson, Rodney Van Deusen  
Others Present via Skype: Matt Byrnes-Jacobsen (Project Manager, Colliers), Dean Petrucelli 
(Silver/Petrucelli Assoc), Gerald Foley (Purchasing Director, Purchasing Dept), Anthony Calabrese 
(Director, Parks & Recreation) 
Absent: Lou Albrecht, Chris Cocotas, Frank Geiger, Tamara Guarino, Kim Marshall 

1. Call to Order and Pledge of Allegiance 

Craig Curley called the meeting to order at 6:30pm. 

2. Review and Act on Minutes 

a. December 22, 2020 – Regular 

Mr. Slane made a motion to approve the minutes of 12/22/20 as written.  Mr. Schwartz 

seconded the motion.  The motion carried unanimously. 

3. Committee Administration 

a. Communications 

There were no communications. 

4. Owner’s Representative – Colliers  

a. Project Invoices 

Mr. Byrnes-Jacobsen presented three invoices.  SCG $1,106.50, Wernert payout #13 

$134,679.82, CIRMA $2,945.00 totaling $138,731.32.  CIRMA is the builder’s risk insurance.  Pat 

Egan, Risk Manager was comfortable that at this point in the project and with so few trades on 

site, the town’s insurance will cover this.  He felt no need to renew CIRMA.  As the punch list is 

completed there is very little activity left.  Mr. Slane asked about the soda lines that were placed 
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through the ceiling.  Mr. Byrnes-Jacobsen they are aware it needs to be moved.  Ms. Dyer spoke 

with Bob Guerrera, Assistant Director of Health for Environmental Health and he told her the 

lines need to be under the bar top.  Mr. DiMartino wondered if money would be withheld from 

Wernert because they were on site when the lines were placed.  Max Wernert said the soda 

vendor placed the lines there and they did not consult the concessionaire, Boca as to the 

location.  Ms. Dyer said to tell the Golf Commission as they have to approve changes.  Mr. Curley 

will speak with the K. Varian and A. Calabrese about the soda line.  Mr. DiMartino asked if it was 

documented that they don’t want the soda lines enclosed to take away seating.  Mr. Curley said 

he will draft an email to the Golf Commission and make his point known.  Mr. Schwartz asked if 

there was a TCO yet.  Mr. Wernert said everyone had signed off except Conservation.  He said 

everything Ms. Jacobsen wanted had been completed.  An onsite visit was offered but she did 

not answer.  Mr. Byrnes-Jacobsen said it will be a CO and not a TCO unless they give a TCO 

because the kitchen fit-out is not complete.  Mr. Van Deusen asked for the committee to be 

notified as soon as the CO or TCO is given. 

Mr. Van Deusen made a motion to approve the invoices in the total amount of $138,731.32.  Mr. 

Schwartz seconded the motion.  The motion carried unanimously. 

b. Budget Update 

Mr. Byrnes-Jacobsen said the project is at the tail end.  The budget is in very good shape and 

they are finishing strong even given the hurdles along the way.  There is still $60K encumbered 

and $113K unencumbered.  The budget was reviewed in detail with the subcommittee and the 

project will finish under budget.  It is possible that $90K will go back to the town for the parking 

lot.  Mr. Slane asked if there was enough money to do signage.  Mr. Curley said they will need a 

detailed list to complete the project, but all of the items are encumbered in the $60K.  Spending 

money on the items will not affect the budget and of the $60K they may only need $30K. 

c. Change Orders 

There were no change orders. 

d. General Update 

Mr. Curley asked for the status of Frontier and the line for the security system and the phones.  

The town put in that there was a repair that needed to be done.  There was static on the 

security line that prevented the alarm from being set.  That has been fixed. 

 

5. Architectural Firm – Silver, Petrucelli + Associates 

a. General Update 

No additional update from SPA, but Mr. Curley wanted Mr. Petrucelli to know that he emailed 

Amanda regarding the FF&E package.  The benches in the lockerrooms were mounted left a void in 

the middle, so he asked her to price out benches through the state contract to fill in.  Mr. Byrnes-

Jacobsen added that the anticipated install for the FF&E will be the later part of the week of 

February 8.  This is for the conference room furniture and the trophy case.  Mr. Schwartz asked 

about the bag storage lockers.  Wernert is responsible for the first part of the lockers.  They will be 

installed by March 1.  The RFP for the additional 20 lockers will go out.  They will likely not be 

completed by the start of the season.  Ms. Dyer said they are working on a bid document and 

waiting for written specs. She said there was a question about the numbering of the lockers.   Mr. 

Byrnes-Jacobsen said numbering is in marked up version that was sent.  Ms. Dyer will circulate a 

draft of the RFP bid, which will include installation.  It will post for a minimum of 10 business days.  

Mr. Curley said there is $9000 encumbered for this.  Mr. Curley asked Mr. Wernert if there is 

anything on the punch list that might take more time or will they be finished by the end of the 

month.  Mr. Wernert said they cleared almost everyone last Friday and should be done shortly.  He 

will let Mr. Byrnes-Jacobsen and Mr. Petrucelli know.  Mr. Petrucelli said there will be another walk 

through to be sure it is completed to their satisfaction. 

6. Liaisons and Subgroups 

a. Construction Subcommittee 



Mr. Van Deusen said that the project will finish under budget and he gave kudos to the 

whole committee. 

b. Golf Commission liaison 

There was no liaison on the call, but Mr. Curley talked about the logo and the starter shed as 

was discussed at the Golf Commission meeting the night before.  He said the logo that 

everyone seemed to like was a drawing of the front of the new clubhouse.  He also said the 

new golf pro, Mr. Bigonette was confident that starter shack would be approved and 

installed in time, but Mr. Curley said there is a lag time and by the time it’s ordered, it might 

not arrive for the opening of the course.      

c. Parks & Rec liaison 

d. RTM liaison 

There were no liaisons from c & d. 

7. Public Comment 

There was no public comment. 

8. Adjourn 

Mr. Slane made a motion to adjourn.  Mr. Schwartz seconded the motion.  The meeting adjourned at 

7:24pm. 

 

Respectfully submitted, 

 

Pru O’Brien 

Recording Secretary 


