
STRATEGIC PLAN COMMITTEE 
Tuesday, September 8, 2020 - 6:00 p.m. 

Meeting was conducted using Town Webex capability – Audio playback available 

 
REGULAR MEETING AGENDA (Minutes in Bold) 

 
1. Call to order, Confirmation of quorum.   

Meeting conducted using Town Webex capability with the audio phone bridge for public to listen. 

Meeting called to order at approximately 6:05pm.  Quorum confirmed.   

Participating:  Wynne; Gross; Battista; Tierney; Graceffa; Thomas.   

Meeting agenda had been noticed through Town website. 

2. Approve minutes of SPC meeting:  3/10/2020. 

Draft minutes had been circulated.  No edits suggested.  Minutes were approved. 

3. Discuss,  and approve, as appropriate, HLA invoice for project services.   

a. Discuss project status re funding, etc.  

b. HLA Invoice #4674 (7/16/20) for $2,769.75 

Invoice had been circulated for review.  Services, time and consultants were reasonable based on the work     

performed.  This invoice brings spending up to the contractual limit.  HLA has committed to complete project 

consistent with their professional standards.   

4. Provide update to SPC and discuss last Town Leadership discussion. 

a. Update to new administration (Feb 2020) 

b. Circulation of SME materials 

The update to Firstselectwoman (Feb 2020) was briefly discussed and distribution of SME materials through 

Town  website. 

5. Discuss and provide update on the steps undertaken to assemble the existing draft plan.  Include discussion 

associated with Covid-19 related challenges regarding meetings 

The SPC was provided an update on the work completed with participation of HLA to generate the current 

draft of the report, and how the work was done considering the current restrictions on meetings, travel, etc. 

6. Discuss SPC ideas, suggestions, on the next steps in developing the draft plan, review of plan, timing, approaches 

for community feedback, other points of discussion, etc.  Discuss overall construct of plan, other concepts, 

wording, edits, readability suggestions, etc. 

The Committee discussed the current draft, key conclusions, and suggestions and ideas for improving the 

draft and including some items that were part of the SME work that do not fully come through in existing 

draft.  Examples of the significant  ideas include better expressing ideas on a) Town sustainable competitive 

advantage vs other communities, b) waterfront development; c) Age integrated development (Senior and 

Millenial Integrated Living Environment (SMILE)); additonally edits for readability; clarity,  etc. would be 

incorporated.  All feedback would be gathered and incorporated into the document.  The plan in the future 

should be tracked and updated, as circumstances change or new significant information/events come to light 

which would change aspects of the plan, including resolution of the CV-19 impact. 

 



 

7. Discuss approaches and actions needed to socialize plan and gather feedback from Committee, Town 

administration, Public, etc.  

Once the plan is updated, a ramp up of the socialization process would be undertaken to include Town 

leadership, potentially department heads, or other stakeholders.  Additionally, ideas for HLA to provide an 

update as part of their work will be considered. 

8. General SPC related discussion as raised by Committee related to the Strategic Planning process and activities, 

information gathering, idea generation,  coordination with other Town entities, commissions, etc. 

See item 7 above. 

9.  Public Comment will be collected from email submissions to: spc@fairfieldct.org    

10.  Adjournment. 

Meeting was adjourned at approximately 7pm 
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