
STRATEGIC PLAN COMMITTEE 
Tuesday, March 10, 2020 - 6:00 p.m. 

Sullivan Independence Hall – 2nd Floor Conference Room 
725 Old Post Road, Fairfield, CT 06824 

 
REGULAR MEETING AGENDA / Minutes (in bold) 

 
1. Call to order, Confirmation of quorum.   

Meeting called to order at approximately 6:10pm.  Mtg had been noticed through Town website.     

Quorum confirmed.  Participating:  Wynne; Gross; Battista, Dyer, Kaiser, Thomas. 

2. Approve minutes of SPC meeting:  12/10/2019. 

Draft Minutes had been circulated ahead of meeting for review.  No edits or modifications suggested.  Minutes 

were approved. 

3. Discuss,  and approve, as appropriate, HLA invoice for project services.   

a.  Invoice #4383 (12/17/2019) for $420.00  

b. Invoice #4420 (1/22/2020) for $1,220.00 

c. Invoice #4478 (2/13/2020) for $555.00 

Invoices had been circulated for review.  The Committee discussed the nature of the work described on the 

invoice.  Activities and charges were reasonable.  Discussions with HLA indicate that they will not have issues to 

completed the development of the project within the existing funding levels for the work.  Spending 

approximated $96.5k project to date.   Invoices were approved for processing and would be submitted for 

payment. 

4. Discuss review of the SME summary with new administration. 

SPC officers had reviewed the SME results with the BOS members individually using a SME summary/detailed 

writeup and presentation.  A meeting with the First Selectwoman and her staff was conducted to review the 

project overall and SME summary.  It was noted that comments from the meetings, and subsequent strategic 

plan discussions observed during budget hearings indicate that many of the key points from the Strategic Plan 

Community Outreach and SME work are relevant to the actions being planned by the administration. 

5. Discuss and provide update on the next steps in developing the draft plan, review of plan, timing, approaches for 

community feedback, other points of discussion, etc. 

As the feedback from the review with administration confirmed the importance and direction of the committee’s 

work, HLA has been directed to work on developing the draft plan, with a preliminary target for content to start 

reviewing for early April.  As this is refined, further updates will be provided.    With recent developments, 

approaches for Town meetings to review the draft plan may have to be adapted to allow for virtual feedback.  

More options and ideas on this will be developed. 

6. Discuss approaches and actions needed to leverage social media platforms for ongoing community outreach for 

project updates and community feedback. 

The First Selectwoman had provided a widespread communication to town of the SME materials.  To supplement 

that, the SP Facebook page provided a link.  The email lists from prior community workshops and PTA hosted 

sessions (200+ recipients) was utilized to provide a copy of SME material and a link to the News report on the SPC 

webpage.  Committee members were encouraged to request contacts to like the SP FB page and also to provide 

updates to the SPC members/officers of any general discussion observed on the SME materials. 



Ongoing communications and updates to other town bodies could be accomplished as needed and requested 

using the materials used for the BOS member reviews. 

7. General   related discussion as raised by Committee related to the Strategic Planning process and activities, 

information gathering, idea generation,  coordination with other Town entities, commissions, etc. 

8.  Public Comment. 

No Public comments were offered. 

9.  Adjournment. 

Meeting was adjourned at approximately 6:40pm 

 


