
STRATEGIC PLAN COMMITTEE 
Tuesday October 8, 2019 – 6:00 pm 

Sullivan Independence Hall   -  2nd Floor Conference Room 
725 Old Post Road, Fairfield, CT 06824 

 
AGENDA / Minutes (in bold) 

 

1. Call to order, Confirmation of quorum.  

Meeting called to order at approximately 6:10pm.  Meeting agenda had been noticed on Town web site.  

Meeting participants:  Wynne, Gross, Thomas, Graceffa, Tierney, Picarillo.  Quorum confirmed.  

2. Approve minutes of SPC meeting:  9/10/2019. 

Draft minutes distrbibuted ahead of meeting.  Regarding item #5 it was indicated that the SPC had targeted  HLA 

participation in the remaining SME sessions.  It was indicated that HLA had participated in those two sessions 

eliminating the need to revise the draft minutes.  No other updates noted.  Minutes approved. 

3. Discuss, and approve, as appropriate, HLA invoices #4293, and any other invoices for project services.   

Invoice had been pre-circulated for review.   Invoice review had been performed to ensure the billed hours, 

consultant and activity were consistent with the services that had been provided.  All info looked reasonable.  

The committee discussed the total billings to date, which is nearing 88% of the funded amount.  HLA has 

committed to complete Strategic Plan development consistent with their demonstrated examples.  Committee 

approved  invoice for payment. 

4. Review and discuss draft SME panel working session summary prepared by HLA for sessions held during week of 

8/5/2019.  Provide update on SME sessions conducted 10/2 & 10/4 on Goverance and Financial Stability. 

Governance followup SME session with RTM participants (Wackerman/Iacono) held on 10/2.  They were 

provided research findings ahead of the meeting and an oral update on all aspects of the information during the 

session.  The benefits and implications of modified governance was discussed. 

Financial Stability session (Mayer/Flynn/Hibson participants) conducted on 10/4.  A wide range of ideas and 

options were explored during the session.  Generaly the discussion indicated  that significantly reducing the 

overall spending (in the short term) is extremely difficult.  However without changes, there is a potentially 

significant pinch point within 2 years as a result of the recent and potential spending increases, and impact of the 

Town wide real estate revaluation in  1 year (ie. 2020), where median priced properties have appreciated in value 

and higher priced properties have eroded, with the realignment of grand list impacting such median priced 

properties.  Improved economic development results will take longer to identify, plan and  implement.  

The SME summaries for these recently completed sessions will be prepared and added to the rest of the overall 

SME document. 

5. Review and discuss next steps; Follow up work; Approach for gathering public comment, etc. 

HLA is in process of summarizing and updating the SME material.  Follow up calls with them will be held to refine 

the remainings steps for review, obtaining public feedback and development of the final plan. 

6. Review and discuss updates provided to Town bodies, Departments, etc., and related comments and feedback.  

Update meetings provided to members of BOE; RTM; Town Depts.  Presentations provided to BOF; BOS, etc. 

No significant presentations had been provided to Town bodies in prior 30 days.  Prior ones are available on 

FairTV and are included on the SPC webpage.  First Selectman had also been provided a short update. 



7. General SPC related discussion as raised by Committee related to the Strategic Planning process and activities, 

information gathering, idea generation,  coordination with other Town entities, commissions, etc. 

8. Public Comment. 

The public in attendance provided comment regarding several aspects of the discussion, including the possibility 

of releasing components of the discussion in segments, rather than a complete Strategic Plan.  Other discussion 

raised the ideas of what the Town could do to address strategic objectives, and what other towns may have done 

and the varied options that might be considered as our Strategic options.  The discussion included the need for 

the options to be relevant to our Town’s current status and condition, although learnings from other 

communities efforts are beneficial.  Additional suggestions included release of the SME results (if available) to 

allow the candidates for various Town bodies to have the benefit of the ideas contained in that material as part 

of their discussions with the community in various forums ahead of the November municipal elections 

9. Adjournment. 

Meeting adjournd at approximately 7:20pm. 

 

 


