
STRATEGIC PLAN COMMITTEE 
Tuesday, April 9, 2019 - 6:00 p.m. 

Sullivan Independence Hall   -  2
nd

 Floor Conference Room 
725 Old Post Road, Fairfield, CT 06824 

 
Minutes (documented in bold) 

 

1. Call to order, Confirmation of quorum.   

Meeting called to order at approximately 6:10pm.  Participating:  Wynne, Kaiser, Thomas; Gross, Tierney, 

Schechter, Battista. 

2. Approve minutes of SPC meeting:  3/12/2019. 

Minutes has been circulated for review.  No edits to draft minutes.  Minutes approved unamimously. 

3. Discuss,  and approve, as appropriate, HLA invoice for project services.   

Invoice #4079 for $2,575.00 had been circulated for review.  Invoice had been reviewed by invoice review team 

and was determined to be reasonable.  Invoice was approved unanimously. 

4. Review and discuss updated Outreach Summary, including Executive Summary, and approach to circulate to 

workshop participants, elected officials, etc. 

Committee discussed status of Outreach circulation and feedback, along with steps to circulate materials to 

wider audience (stakeholder interviewees, workshop particpants, and also review with several Town 

Department heads (Econ Dev; P&Z; etc.). 

5. Discuss approach to review issue summary and frame development of strategic option/tradeoffs, including 

leveraging Subject matter expert (SME) approach for strategy refinement.  Discuss approach to review with public 

and gather public comment. 

With summarization of the Outreach feedback, the Committee discussed the next steps and approach to 

formulate strategic options, leveraging the experience of the HLA consulting team.  Additonally, it may be 

beneficial to discuss the same topic with the First Selectman and several of the departments related to feedback 

received (e.g. Econ Dev; P&Z; etc.).  Leverging those discussions, next steps will be solidified. 

6. Provide short update on planned / already conducted feedback (BOS, BOF, BOE, etc.).  

This update provided as part of the above discussions. 

7. General SPC related discussion as raised by Committee related to the Strategic Planning process and activities, 

information gathering, idea generation,  coordination with other Town entities, commissions, etc. 

8. This update provided as part of the above discussions. 

9.  Public Comment. 

Public was provided an opportunity to provide comments and feedback.  A key point of feedback related to the 

approach to outline potential ideas and options that the community might need to consider and implications of 

failure to take action.  Supplemental point related to one potential idea of structuring an aspect of the strategy 

around a development that could be leveraged as a Senior Center of Excellence where housing, services, medical, 

living could leverage the interest and needs of the growing senior demographic. 

10.  Adjournment. 

Meeting adjourned at 7:05 pm 

 


