
STRATEGIC PLAN COMMITTEE 
Tuesday, February 19, 2019 - 6:00 p.m. 

Sullivan Independence Hall   -  2
nd

 Floor Conference Room 
725 Old Post Road, Fairfield, CT 06824 

 
SPECIAL MEETING AGENDA / Minutes  

(Minutes documented in bold) 
DRAFT 

 

1. Call to order, Confirmation of quorum.   

Meeting called to order at 6:10 pm.  Agenda noticed through Town web site.  Quorum confirmed. 

Participating:  Wynne, Gross, Battista, Schechter, Andre, Dyer, Thomas, Picarillo, Tierney (by phone). 

2. Approve minutes of SPC meeting:  1/8/2019. 

Minutes approved with no edits 

3. Discuss,  and approve, as appropriate, HLA invoice # 4004 (and any other submitted invoices) for project services.   

Invoices had been reviewed as part of the invoice review subteam and deemed reasonable and appropriate. 

Invoice # 4004 of 1/7/2019 for $3,275.00 was approved unamimously. 

Invoice #4045 of 2/7/2019 for $3,677.50 was approved unamimously. 

Both invoices would be submitted for payment. 

4. Review and discuss draft Outreach Summary, including questionnaire compiliation. 

HLA team participated in the meeting by phone to review the Outreach summary.  The summary was discussed 

and suggested edits to be submitted by 2/26.  Updated summary to be posted to project website.  The 

suggestion for an executive summary was considered and would be developed. 

5. Discuss approach to review issue summary and frame development of strategic option/tradeoffs, including 

leveraging Subject matter expert (SME) approach for strategy refinement.  Discuss approach to review with public 

and gather public comment. 

SPC team and HLA discussed the approach to utilize Poll everywhere questions as part of the review and strategy 

development steps. 

6. Debrief/discussion regarding DIY workshops performed/planned by SPC team, including other related interviews.   

Topic was discussed  

7. General SPC related discussion as raised by Committee related to the Strategic Planning process and activities, 

information gathering, idea generation,  coordination with other Town entities, commissions, etc. 

Brief discussion was held on various Town topics (TOD update/next steps; Board of Finance discussion; Grand List 

release; Town Budget schedule, etc.). 

8.  Public Comment. 

Public comment was offered. 

9.  Adjournment. 

Meeting adjourned at approximately 8:45pm 


