
STRATEGIC PLAN COMMITTEE 
Tuesday, August 14, 2018 - 6:00 p.m. 

Sullivan Independence Hall   -  2
nd

 Floor Conference Room 
725 Old Post Road, Fairfield, CT 06824 

 
REGULAR MEETING AGENDA/MINUTES 

Minutes documented in Bold 

 
1. Call to order, Confirmation of quorum.   

Meeting called to order at 6:07 pm.  Agenda posted on Town web site.  Quorum confirmed. 

Attending:  Wynne, Battista, Dyer, Andre, Graceffa, Thomas, Picarillo.  Gross to attend at 6.30pm 

Absent:  Schechter, Kaiser, Tierney. 

2. Approve minutes of SPC meeting:  6/12/2018. 

Minutes discussed.  No edits or adjustments.  Minutes approved with a vote of 7-0-0. 

3. Provide update on HLA interview status for August 14-16.  Describe process utilized for letters, interview 

candidates, etc.  Discuss realignment of HLA resources on project.  Discuss project plan activities, next steps, etc. 

Committee discussed interview status and plan for the current 8/14-8-16 visit.  Slate of interviewees discussed 

and includes BOS (all 3), representatives from BOF, TPZ; RTM.  Additionally P&Z dept, Econ Dev Dept., Police, 

Fire, University presidents, numerous representatives from business, stores, entertainment, Chamber of 

commerce. 

Once interviews complete, a summary of interview findings will be summarized by HLA and evaluated against 

SPC Topical areas of focus, and other information in plans and materials provided to HLA.  This will be used as 

part of ongoing project work, community outreach, workshops, etc. 

Committee was introduced to Dan Gardner, HLA principal who will be joining project team, as project manager, 

to work with John Houseal and Jackie Wells. 

4. Discuss HLA hosted website, components, use, etc.  (HLA may participate).  Discuss updates to questionaires. 

Committee discussed the updates discussed at the prior meeting regarding web site revisions.  Pictures to be 

utilized will likely be the illustrations created by the Fairfield HS Art project.  Access to such images will be 

sought.  Questionaire updates created by SPC working group have been reviewed by HLA and can easily updated 

into the website.  One additional review to ensure all edits have been captured. 

5. Discuss invoice review process, discuss,  and approve, as appropriate, HLA invoice #3789. 

Invoice examined as part of the review steps by the invoice review team.  Activities and hours were reasonable 

based on the project interaction.  The question of staffing changes and related impact on project costs was 

discussed by the committee.  It appeared that the invoice fairly represented the effort on the part of HLA as it 

relates to this transition. 

Before the SPC meeting, Invoice had been reviewed with the HLA team to ensure that project staffing changes 

would not impact the overall cost or quality of the project execution and deliverables.  HLA is committed to meet 

project cost estimates and maintain the quality of their deliverables and work. 

Motion to approve invoice was made and voted upon.  Vote to approve with a 6-1 vote.  Approve:  Wynne, 

Battista, Thomas, Dyer, Picarillo, Graceffa; No- Andre.  Gross not yet in attendance at meeting. 

 



 

6. Discuss recent Town meetings related to planning topics (Fairfield Metro TOD; POCD update - Sea level Rise, etc.), 

Darien redevelopment project. 

TOD Study and related TOD meeting at Penfield was discussed.  Project scope, objectives, etc. along with 

approaches utilized by the Consulting resources assisting on this project were discussed. 

POCD update project, and related Sea level rise presentation discussed, including discussion of sea level rise 

related to Town infrastructure and related impact in certain areas of town (e.g. Beach area, Town assets near 

beach, area hear Ash creek/rooster river near Metro Train station, etc.). 

7. Discuss Strategic Plans from other communities, as provided by Envisio.  Discuss topics challenging other 

communities, with discussion regarding implications to Fairfield.  Discuss existing listing of potential Strategic issues 

compiled by SPC. 

Committee discussed the SPs from several other communities that are available on Envisio web site.  Additional 

discussion explored how to use benchmarks and metrics to drive performance and focus at many levels of 

governmental entities, and how such information and approaches can be leveraged for Strategic plan execution 

and overall management of the Town’s financial spending and resources. 

8. General SPC related discussion as raised by Committee related to the Strategic Planning process and activities, 

information gathering, idea generation,  coordination with other Town entities, commissions, etc. 

9.  Public Comment provided as follows: 

Ms. Ewing commented regarding surveys of various types being conducted here in town (Sustainability; 

Disabilities, etc.) and keeping abreast of such results would be good for ongoing Strategic plan consideration. 

Mr. Morten provided points to consider related leveraging the Strategic plan as a method to focus and sequence 

all related activities across the Town.  Such approach will help prevent execution in a suboptimal, confusing, or 

out of sequence manner.  

10.  Adjournment. 

Meeting adjourned at approximately 7:40pm. 

 

Submitted by: 

John Wynne, SPC Chair 

Marlene Battista, SPC Sectretary 


