
MINUTES 
STRATEGIC PLAN COMMITTEE 

Special Meeting 
Tuesday, March 20, 2018 – 6 p.m. 

Independence Hall – 1st Floor Conference Room 
725 Old Post Road 
Fairfield, CT  06824 

 
Present:  Mr. Wynne, Mr. Gross, Ms. Tierney, Ms. Dyer, Ms. Kaiser (via phone),  
Mrs. Schechter, Mr. Thomas, Ms. Picarillo (6:10), Ms. Battista (6:13) 
 
1. Call to Order, Confirmation of Quorum 
Mr. Wynne called the meeting to order at 6:05 p.m.  Quorum confirmed.  Meeting is to replace the storm 
curtailed Regular meeting of 3/13/2018.  Meeting was noticed through Town Webpage and Town clerk. 
 
2. Approve Minutes of SPC Meeting:  2/13/18 
Item tabled until next meeting. 
 
3. Introduction of new SPC members Kristen Tierney and Patti Dyer.  Discuss Additional 
Membership Described by the 1st Selectman 
Mr. Wynne introduced new members Kristen Tierney and Patti Dyer.  Both gave a short bio and explained 
what skills they bring to this Committee. 
 
By consensus, the Committee has decided to reschedule their next Regular Meeting to Tuesday, April 17, 
2018. 
 
4. Discuss status relating to finalizing arrangements and moving forward with consulting provider: 
 a.  Contractual finalization, etc. 
Mr. Wynne explained that due to several of the review steps, and other short delays related to review, 
finalizing the contract has not been completed.  It is being pushed and it appears that that within a week 
the consultant will be on board. 
 b.  Jumpstart information to provide fast understanding of State/Town/other status 
This information had been summarized and shared with the committee and readied for H&L once contract 
is finalized. 
 c.  Kickoff discussions, project plan, and related discussions 
Once contract is finalized, the kick off meeting with H&L would be arranged. 
 
 d.  Data gathering/SWOT Brainstorming, Topical area templates 
1.  Mr. Wynne described a "Strategic Plan Brainstorming Template", and provided background on how the 
templates would be utilized to help document perspectives on current status and future direction for the 
Town.  This would be utilized in developing the SWOT analysis.  Objective is to propel the thinking and 
gather insights of SPC members, for use as H&L begins working with the Committee.  He asked the 
Committee to review the handout and write down ideas for the kickoff discussion.   
Mr. Gross provided background on how to think about the questions.  He said the end objective is to get 
individual members thoughts. 
Ms. Tierney described her experience in this type of data gathering and analysis from other planning 
activities and how useful this exercise is in the overall planning effort. 
 
The committee agreed to summarize their individual ideas and comments. 
 



 
2.  Mr. Wynne described a "Strategic Planning Discussion Topics” 
He described information which is a draft of topics and ideas developed from a review of other strategic 
plans, and topics that are relevant to the Town, and includes updates from the information the committee 
discussed in February. 
 
Objective is to have a good base of ideas, and also surface issues that might need more data, documents, 
research, etc.  Also allows H&L to be alert to topics and issues as they do early work, interviews, workshop 
planning, etc. 

It is a starting point, and new ideas and additions are welcome and helpful.  The committee agreed to 
summarize their individual ideas and comments. 
 
The Strategic plan of Weathersfield was discussed.  It is available on the SPC webpage, and Ms Tierney 
mentioned it had interesting ideas, and agreed to ensure it was circulated. 
 
 e.  Other suggestions as identified through SPC discussion 
Members were requested to provide feedback and updates by 3/27/2018, or shortly thereafter on both the 
templates discussed.  Updates would be gathered and compiled. 
 
Data sources and information for demographic, economic, or other trends was discussed.  There are a 
number of sources.  Many points may result in differences, such as cutoffs, objective of the analysis, 
underlying data sources, etc.  Although differences may exist, an important objective is to ensure they are 
directionally aligned.   Ms. Tierney had several sources that might be leveraged, and agreed to summarize 
such information for circulation to the committee. 
 
5.  To Provide Update/Discuss Information on Economic Development Activities 
 a. Economic Development Department Meeting w/Mark Barnhart – Feb. 28, 2018 
Mr. Wynne and Mr. Gross met with Mr. Barnhart on February 28, 2018.  The objective of the meeting was 
to open communication with the Department of Economic Development. 
 
 b. Economic Development Commission Meeting – March 1, 2018 
Mr. Wynne and Mr. Gross attended this meeting to update the Commission of the status of the SPC, and 
stay abreast of EDC initiatives. 
 
 c. Economic Development Dept Budget Discussion (as available on FairTV – 3/1 Part 2) 
The Committee discussed aspects of the ED Dept budget presentation.  That discussion indicated that many 
aspects of development have solid foundations from a development standpoint, yet can meet the 
opposition of other groups.  This highlights the point that tradeoffs are likely to be faced and will need to be 
considered. 
 
6.  To Provide Update on Recent Town Meetings Where SPC has/will Present Status 
 a. RTM – March 19, 2018 –  
Mr. Wynne, Mr. Gross and Ms Battista attended the RTM meeting, presented status and answered RTM 
questions.  Replay is available on FairTV.  Slides utilized had been circulated to the SPC members and are 
available on the RTM or SPC web pages. 
A key point of discussion at the meeting was the request of the RTM for their support in advancing 
community engagement in the SP process and how they could participate in such work. 
 
  



 b. BOS – March 21, 2018 (may be pushed to April) 
Update will be April 18 and will be noticed through BOS. 
 
 c. Other – TBD (Economic Development Dept.; P&Z Commission; BOF; Affordable Housing 
Committee; Sustainability; other) 
AHC discussion will be coordinated through their Chair, to gain an update on AHC status and SPC 
implications. 
Mrs. Schechter reported on the Board of Education Meeting which took place on 3/19/18, and aspects of 
the BOE discussions, enrollment projections, cost saving scenarios, and related topics. 
 
7. To Discuss Information and Updates Related to Committee Membership; Venues for Community 
Meetings, etc. 
Mr. Wynne announced that two new members will be joining the SPC.  BOS desired to round out SPC 
membership as the planning consultant starts.  It was felt that doing so now, rather than midstream would 
be beneficial.  Both have prior TOF committee experience and are involved in the architecture and design 
industries, which skills are important to SPC objectives.  They are scheduled to be appointed at BOS 
meeting on 3/21 and will be provided introductory SPC materials to facilitate their participation at the next 
meeting. 
 
8. General SPC Related Discussion as Raised by Committee Related to the Strategic Planning process 
and Activities, Information Gathering, Idea Generation, Coordination with Other Town Entities, 
Commissions, etc. 
 
9. Public Comment 
Mr. Morten said that it would be important to first understand how Fairfield works.   What is working well 
and what is an opportunity to improve.  The Committee needs a baseline and has to decide if we want to 
maintain the status quo, or how to alter it. 
He said that H&L outreach approach may assume that the current residents have the answers that are 
needed to map out future direction and actions.  He described that an alternative approach may be to rely 
on and emphasize the strategic analysis, and such work is a critical activity for the Committee to perform. 
It was also suggested that the committee should help drive the direction of H&L, rather than solely 
following their direction.   
He said the Committee should think about determining the trends that might provide the best opportunity 
for future success.  An example might be to create a center of excellence in senior living, which might 
coincide with demographic trends, senior needs, and related topics   
Finally, it was suggested that examining the data utilized in the various analyses is critical, as bad data can 
lead to faulty assumptions and conclusions. 
 
10. Adjournment 
Mr. Gross moved and Mr. Thomas seconded a motion to adjourn the meeting.  Mr. Wynne adjourned the 
meeting at 7:53 p.m. 
 
Marlene Battista, Secretary 
Ellen Marks, Recording Secretary 
 
 
 


