
WPCA Commission 

Minutes 

  

 

A regular meeting of the WPCA was held at 7:30 p.m. on Wednesday, August 28, 2019, in the  

First Floor Conference Room of Sullivan Independence Hall, 725 Old Post Road, Fairfield. 

 

Present:  Edward Bateson, Joseph D’Avanzo, Quinn Degner, Ronald Drew, Christian Dockum, 

Mark Elletson, Robert Scinto, Jr. 

 

Also Present:  Conservation Director/Interim DPW Supervisor Brian Carey, Wright Pierce 

Consultant Dennis Dievert, CFO Robert Mayer, WPCA Superintendent Bill Norton, Engineer 

Laura Pulie, WPCA Inspector Christopher Rogers.   

 

The meeting was called to order at 7:30 p.m. 

 

Mark Elletson motioned to take Easton Turnpike Pump Station Upgrade item next.  Christian 

Dockum seconded the motion which carried unanimously. 

 

 Easton Turnpike Pump Station Upgrade –  

 

o Wright – Pierce is working on design of the Pump Station and Forced Main 

o Project will need to be complete by July 2020 to handle the additional flows. 

o SHU will contribute 1M to pump station upgrade. 

o Need to acquire easement from SHU for new pump station. 

o Project has not been presented to any boards for full funding. 

o This project will be bid in two phases; 

 

 Phase 1 will be for the forced main and will be ready for advertising in mid-

September and bid early October. Estimated project cost $3,150,000.00 

 

 Phase 2 will be the Pump Station and will be ready for advertising mid-

November and bid early December. Estimated project cost $2,050,000.00 

 

Mr. Elletson gave project background and Mr. Dievert walked through the timeline and budget 

perspective. The project cost went from $1.8 to $5m.  In 2014 WPCA hired Wright Pierce to do 

a cursory evaluation of EPS as part of their recommendation to upgrade existing station and 

replacing wet well and to replace force main estimated to be $1.8m. 

 

Since then Wright Pierce (WP) was approached by Sewer Department to evaluate the pump 

station. The Sewer Department had several workshops in 2018, made a decision and submitted a 

proposal to design a new station which was approved.  It was supposed to be a dry and wet pit, 

then was scaled back. A submersible pump station was decided. WP then submitted the April 

2019 report.  WP did not evaluate downstream sewers in the 2014 study.  In 2019, WP 

discovered different pipe diameters under Stratfield Road. WP determined that various pipe 

diameters could not handle additional flows. WP recommended to run two forced mains by 

basically splitting the flow and reconnecting. The Board approved a sewer connection for SHU 
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in October/November 2018 which prompted this study. Timing was a critical issue. After the WP 

Design Report was submitted WP performed an area survey and test borings along the Route 59 

site, developed plans and coordinated with DOT. The Sewer Department did not go back to 

discuss with SHU. Mr. Dievert understood SHU would give us land access which was needed 

and was unsure of how the funding piece would work.  

 

Mr. Scinto was concerned with the additional costs identified, and said why spend double what 

we thought we were spending, let’s put on hold because it makes no sense now.  Mr. D’Avanzo 

said SHU needs to bring school online by 2020 or potentially tap into Bridgeport. 

 

Mr. Carey said we are in the design stage and costs increased based on the additional scope of 

work.  In October 2018 the WPCA Commission approved the connection. The Town has since 

issued building permits and SHU will seek COs. He has to speak with Mr. Lesser regarding legal 

ramifications. Mr. Dievert confirmed the flow data was presented in October 2018. Mr. Norton 

said it’s a band aid pump station. Mr. Bateson said the dollar number to satisfy need based on 

flow was $1.4m. Mr. Carey said it’s about $6m now. WPCA granted permission based on flow. 

Mr. Elletson said upgrading the pump station is on our list and has to be done eventually and 

became aware of the increase two weeks ago. The department was informed in the May 24 

report. Mr. Carey said SHU doesn’t have a long term development plan and we don’t know if 

their flows will increase.  

 

Mr. Elletson said we have to contact SHU to give them an opportunity to pump to Bridgeport or 

contribute additional money. Mr. Carey understands the Bridgeport process is more complicated 

for them to connect to. Mr. D’Avanzo asked if SHU wants to go ahead with project at a higher 

contribution to cost and can the project meet SHU timetable of July/August 2020 or should the 

Commission fund it? 

 

Mr. Rogers said once we approved SHU to come into our system, Town staff met with them and 

discussed feasibility, I&I fees are about 800k. SHU felt $1m was a generous offer. Department 

Staff never said this is how much we needed. 

 

Mr. Elletson said it is relevant to set the sewer rate. He said the First Selectman offered to meet 

with SHU now that we know this project is much more expensive than originally anticipated and 

would like Mr. D’Avanzo to attend. Mr. Elletson is uneasy about the timing.  He said if plans go 

out to bid you have to have the financing.  Mr. D’Avanzo said we should take SHU out of the 

decision and decide whether to do the project not based on cost but necessity. Mr. Scinto said it 

made sense when he approved it and it would be difficult to do the pump station for $6m.  Mr. 

Dockum said it would need to be done regardless of who is in. Mr. Carey noted the Commission 

also has to consider the 90 unit apartment building. Mr. Drew suggested to put aside the funding 

aspect and asked we can commit to the timing for students to move in and get a CO. 

 

Mr. Dievert said if we commit to SHU, the project has to be bid by November as two separate 

projects.  By student move in date it will have to be complete enough to accommodate flow. It 

also includes the 90 units and a 20% contingency. 

 

Mr. Rogers said they accounted for the full capacity of the GE buildings which hasn’t happened 

because SHU is occupying in stages.  Mr. Dievert said to keep in mind when GE was there we 



WPCA August 28, 2019 Page 3 of 4 

 

were accommodating the flow but we cannot operate that way for an extended period of time.  

Ms. Pulie noted there is a lot of development that isn’t there and many of the GE buildings aren’t 

being used yet. 

 

Mr. Elletson said the overall purpose of the discussion is to get the Board up to speed. Mr. Mayer 

explained the funding and bond resolution process before going out to bid. He said contractors 

will respond if funding is in place. The Item can get on September/October Boards meeting 

Agendas to go through the approval process. 

 

 East Trunk Interceptor Sewer Relocation –  

o Cardinal Engineering is finalizing the plans and should have them to us by the end 

of August. 

o All permitting has been complete. 

o Project has not been presented to any boards for funding. 

o $750,000.00 DECD Grant 

o WPCA approved $1,750,000.00 on March 22, 2017 

o Estimated project cost $4,651,121.25 

 

Mr. Carey said Cardinal Engineering came back two weeks ago with a $3m initially and now is 

coming in at $5m. There is grant funding available that we need to spend down so there is a 

short-fall of $4.3m. It includes project management. 

 

 Hardening Project –  

o WPCA approved $1,129,811 from WPCA fund balance on July 24
th

  

o Fill from pile will not be used, additional $681,900 needed. 

 

Ms. Pulie said the original cost was $3.88m was based on engineers Tighe & Bond. They applied 

and were awarded a grant. Once they got that funding they went to design, did the geo-technical 

work and found they cannot do an earth and dyke, it has to be steel sheeting.  She reviewed the 

numbers and noted the Town share cost increased. Mr. Carey said they have to test town fill 

before using and other projects have been on hold until this project begins.  He said once a 

project has gone out to bid, project management is a full time job checking these multiple jobs.  

 

 Riverside Drive Siphon –  

o Funding of $43,500 for design was approved at the April 24
th

 Meeting.  

 

1.   Approval of the minutes of the July 24, 2019 WPCA Meeting. 

 

Joseph D’Avanzo motioned to approve the minutes of July 24, 2019, as amended. Ronald Drew 

seconded the motion which carried 5-0-2 (Dockum and Quinn abstained). 

 

2. Discussion regarding Sewer user fees and funding for current projects. 

 

Cash management – there is about $9m in the self-funded budget.  The Board reviewed at length 

funding projects needed.  Mr. Mayer reviewed the proposed rate increases and bonding to cover 

future capital planning projects. Mr. Rogers will get updated numbers and give to Mr. Mayer 

who will update. Mr. Mayer noted the uncertainty of the fields and the PW budget. 
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3. Status update on projects. 

 Plant Upgrade 

 East Trunk wetlands crossing from Metro Center to Kenwood Ave. 

 

Action Items 

 Mr. D’Avanzo will participate in SHU meeting with Mr. Tetreau and make a decision in 

September but he wants to make sure project will get completed on time.  

 50/50 split hardening project 

 Wright Pierce will attend future meetings 

 Mr. Rogers will get consumption and use updated data and pass on 

 Add to Agenda to look at projects in other towns like Trumbull 

 

Christian Dockum motioned to adjourn the meeting at 9:14 p.m. Joseph D’Avanzo seconded the 

motion which carried unanimously, 7-0. 

 

A recording of this meeting is available in the WPCA office. 

 

Respectfully submitted, 

 

Sheila Tesei 

Recording Secretary 


