
WPCA Commission 

Minutes 

  

 

A regular meeting of the WPCA was held at 7:30 p.m. on Wednesday, May 22, 2019 in the 

Basement Conference Room of the Sullivan Independence Hall, 725 Old Post Road, Fairfield. 

 

Present:   Joseph D’Avanzo, Ronald Drew, Mark Elletson, Robert Scinto 

 

Absent: Edward Bateson, Quinn Degner, Christian Dockum 

 

Also Present:  Bill Norton-WPCA Superintendent, Joseph Michelangelo-Public Works Director, 

Jim Kousidis, Kousidis Engineering 

 

The meeting was called to order at 7:30 p.m. 

 

1.   Approval of the minutes of the April 24, 2019 WPCA Meeting. 

 

Joseph D’Avanzo motioned to approve the minutes of April 24, 2019. Ronald Drew seconded the 

motion which carried unanimously, 4-0.  

 

2. Consider and act on a request by Kousidis Engineering for a proposed 150 Unit 

development at 4480 Black Rock Turnpike.     

 

Jim Kousidis reviewed the site map with the Board and explained the proposed development 

project on Black Rock Turnpike. This is approximately ¼ mile north of the Hi-Ho Hotel, on the 

same side of the street. Mr. Kousidis explained that the proposed development sits up on the hill, 

and is accessed by a private driveway at a 12% grade.  The proposed plan shows two building 

boxes on the site, but detailed architectural plans will not be prepared until the Planning & 

Zoning process.  Members questioned the proposed cuts on the property and sewer depths, which 

Mr. Kousidis explained.  

 

As per an earlier WPCA meeting, the engineer performed flow metering of existing sewers at 

one location, and used the data from another project (Huntington Company - Plant Factory) 

which was submitted to the WPCA within the last 6 month. The new metering location is 

directly in front of the proposed site, the other locations are in front of HI-Ho Hotel and in the 

vicinity of Black Rock Congregational Church. 

 

Mr. Kousidis distributed a revised copy of flow calculations which supersede the ones that was 

distributed with the agenda. Mr. Kousidis walked the Commission through the calculations and 

summarized that there is capacity in the Town sewers at all three locations which have been 

metered. 

 

Mr. Michelangelo explained that since the original submittal, staff had several comments on the 

calculation, and has exchanged emails and a phone call with the applicant. Although it appears 

that the applicant has addressed the comments, as the final version was received this afternoon 

we have not had a chance to properly review. 
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Public comment - A member of the audience from the Greenfield Hunt Condominium across the 

street asked for any effects on their sewers.  She also commented that there has been a lot of 

surface and ground water issues on Condominium property this spring. Mr. Kousidis responded 

that the sewers can handle the existing flows, plus the new flows. This project will not affect the 

drainage on the property across the street.  

 

In a response to questions, Mr. Kousidis stated that the 150 2 BR units is the proposal at this 

time. The number of units may be scaled down, or some reduced to 1 BRs as the project 

continues through the P&Z and Inland Wetlands approval process. 

 

3. To hear, consider and act upon a request for additional funding for the Hardening 

Project at the WPCF.  
 

Mr. Michelangelo said that this matter was brought before the WPCA and the BOS at recent 

meeting to get a sense of the bodies for funding. Both are conceptually in agreement, but noted 

that the final approval must also go through the Board of Finance and the RTM. 

 

The project has been bid. The low bid contractor has held their prices, and negotiated with the 

Purchasing Department to remove items from their bid to be performed by others. There is a 

10% contingency which is adequate, especially for a project which has been bid. 

 

Hardening Project 

Low Bid - Contractor      $3,919,900  

Items identified (removed from Low Bid)   $   700,000  

Contingency (10%)      $   461,990  

Projected Project Cost      $5,081,890  

      

Sources of Funding      

State Original CDBG-DR Grant    $2,316,000  

State Potential Additional CDBG-DR Funding  $1,016,102  

      

Estimated Funding Shortfall     $1,749,788  

      

WPCA Funding (50%)     $   874,894  

Town Funding (50%)      $   874,894 

 

Joe D’Avanzo motioned to approve $875,000 from WPCA fund balance to fund the total cost for 

the Construction of the Hardening, contingent on the Town approving a similar amount of 

funding.  Rob Scinto seconded the motion which carried unanimously, 4-0. 

 

4. Discussion regarding sewer assessments on Sasco Hill Road for the proposed forced 

main installed by the Country Club of Fairfield. 

 

Mr. Michelangelo reminded the WPCA of a proposed project by the Country Club of Fairfield 

regarding sewer installation on Sasco Hill Road. They are still in the design process and will be 

coming to the WPCA. As part of this proposal, CCOF will install a private pump station and a  
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force main in the road. These type systems are often referred to as “common force main 

systems” or “grinder pump systems”.  The CCOF project will also be installing laterals off the 

road to each property along the route. In contrast to a typical sewer system, each property needs 

to install an individual private grinder pump to “force’ the waste uphill, where it then ties into the 

Town gravity system.  Although that project has not been approved, the WPCA should consider 

this matter in advance.  

 

Because CCOF will need to install a force sewer main in the road from approximately house 

#893 to # 875.  Thus, approximately 10 homes will gain access to a Town sewer line along their 

frontage. Typically, properties which have a new sewer line in front of their homes are charged a 

“benefit assessment” by the Town. However, because this is not a conventional sewer and the 

homes have the burden of installing and maintaining a private grinder pump system (including 

emergency electrical power); Mr. Michelangelo would recommend not assessing these 

properties. Mr. Michelangelo also pointed out that there is no Town funding in this project. Due 

to the proximity of these properties to Southport Harbor and Long Island Sound, the installation 

of sewers will be beneficial for water quality.  

 

Joe D’Avanzo asked about setting a precedent. Mr. Michelangelo responded that this waiver is 

only because of the burden and additional cost of the grinder pump requirement to these 

properties. 

 

Joe D’Avanzo motioned that the Town will not levy a sewer benefit assessment to the properties 

along the proposed Sasco Hill Road properties along the proposed CCOF sewer route, due to 

the necessary improvement needed to be installed by those properties.  Ron Drew seconded the 

motion which carried unanimously, 4-0. 

 

5. Update on East Trunk Sewer Relocation Update 

 

Mr. Michelangelo reported that all permits are in place. A meeting with the utilities will be 

conducted the first week of June.  The project will be advertised in early summer with bids 

received about a month afterwards. The project will start in late summer/early fall 2019 and be 

completed sometime in 2020. 

 

6.  Discussion of interest on WPCA fund balance. 

 

This matter was up for discussion at the Board of Finance setting of the annual mill rate early 

this month.  The amount in question is approximately 2% of Fund Balance which is 

approximately $187,000. Mr. D’Avanzo pointed out that this is interest earned on sewer user 

fees paid for by the users of the sewer system.  Mr. Michelangelo will have the Finance 

Department review if the General Fund or the WPCA Fund Balance is entitled to this money.  

 

The meeting adjourned at 8:23 p.m. 

A recording of this meeting is available in the WPCA office. 

 

Respectfully submitted, 

Sheila Tesei, Recording Secretary 


