
 

DRAFT MINUTES SUBJECT TO REVIEW, CORRECTION, AND APPROVAL 

BY THE SHELLFISH COMMISSION OF THE TOWN OF FAIRFIELD 

TOWN OF FAIRFIELD 

SHELLFISH COMMISSION 

MEETING MINUTES – APRIL 14, 2021 

 

The Shellfish Commission of the Town of Fairfield held a regular meeting on Wednesday, April 

14, 2021 at 7:30 p.m. via Teleconference, Fairfield, Connecticut. 

 

MEMBERS PRESENT: John C. Short, Jr., Chairman; Michael Harwood, Vice-Chairman; 

Deborah Detmer, Secretary; Sean Cowan; Lisette Enhoffer 

 

MEMBERS ABSENT: Timothy Macklin; Todd Koehnke 

 

ALSO PRESENT:    

 

[N.B.: NUMBERING IN THE MINUTES BELOW CORRESPONDS TO THE MEETING 

AGENDA, AND REFLECTS THE ORDER IN WHICH ITEMS WERE DISCUSSED.] 

 

CALL TO ORDER – And Establish Quorum: Mr. Short called the meeting to order at 7:31 

p.m. There was a quorum. 

 

I. BILLS AND COMMUNICATIONS 

 

A. Approval of Draft Meeting Minutes of March 10, 2021:   
 

Sean Cowan moved and Michael Harwood seconded to approve the minutes of the March 

10, 2021 as drafted.  Motion passed unanimously. 

 

B. Committee Reports: 

 

1. Clam Relay/Planting: Short, Macklin, Koehnke – Mr. Short noted that the water is 

getting warmer and they will start planning for a relay for next month. 

 

Deborah Detmer moved and Lisette Enhoffer seconded to approve an expenditure of 

$2500 for a relay.  Motion passed unanimously.   

 

2. Water and Habitat Quality: Detmer, Enhoffer – Ms. Detmer reported that the 

shellfish beds are currently open and have be open for 90 days with no closures.   

 

Mr. Short noted that Mr Macklin conducted another set of DNA sampling.  Those 

samples and the samples that were previously taken have been sent to the lab for 

analysis.   

 

Mr. Harwood reported that Alissa Dragon has offered to train the Commission on 

water testing the week of May 3 – May 6 if any commissioners are available.  Mr. 

Harwood recommended that waders should be worn during these training classes.  Mr. 
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Short noted that this sampling would be beneficial not only for their routine sampling, 

but also to be able to collect samples for the reopening of Southport Beach.   

 

3. Permits and Access: Detmer, Enhoffer – Ms. Enhoffer reported that 125 permits 

have been sold to date.  20 permits were sold by mail, the remainder were sold online.   

 

3a. Southport Beach Reopening: Harwood, Cowan – Mr. Harwood noted that he 

received a copy of the 2015 Fairfield Sanitary Survey Report, which was sent out to 

the Commission.  He noted that this is a very comprehensive and detailed report that 

gives a clear view of what is here and how it is affecting the shellfish beds.  It was 

noted that it would likely take a year to collect the 15 required samples for reopening 

Southport Beach. Mr. Harwood noted that he should have more information at the 

next meeting.    

 

4. Commercial Shellfish Regulations: Harwood, Macklin, Cowan – no report 

 

5. Oyster Bed Development:  Short, Harwood, Macklin, Koehnke – Mr. Short reported 

that they are still collecting shell.  They will need to go through the materials at the 

workshop to organize their oyster bed development supplies to determine what they 

have what will need to be replaced.  Mr. Short noted that there is still some spat on 

shell hanging at Ye Yacht Yard that should be put somewhere.  There are also oysters 

hanging in South Benson, which should remain there.  Mr. Harwood noted that they 

should coordinate with Tom Coarse to get access to their locker at the Conservation 

Workshop.  Mr. Short also noted that they should coordinate with the Conservation 

Department to help bag shell and coat the spat collectors with cement in June.   

 

6. Communications: Detmer, Cowan – Ms. Detmer noted that they will be working on 

the newsletter.  Mr. Cowan noted that he now has access to the Shellfish Commission 

Facebook page, but still needs access to the Instagram account; Mr. Short will find 

that information and send it out.  Mr. Cowan noted that he and Ms. Detmer have been 

working on an email, and will contact the Conservation Department about sending it 

to the email list of past shellfish permit holders.   

 

Mr. Cowan noted that Hummock Island is pulling back on their oyster tour program 

and that they are no longer selling tickets on their website, so that is no longer an 

option for the incentive prize.  Mr. Cowan and Ms. Detmer instead have discussed an 

incentive prize of a good-sized shellfish delivery that can be dropped off to the 

winner around Memorial Day. The Commission will look into getting donations for 

this prize.   

 

Ms. Short noted that since they will not be holding a clam clinic this year, that 

perhaps the Commission could post on Facebook when they are planning to go 

clamming, and can invite permit holders to meet them in order to learn some 

harvesting tips.  Social distancing and COVID-19 guidelines would apply. Mr. 

Cowan stated that any commissioners that are interested in this can contact him to 

schedule it. Mr. Harwood suggested that a ‘mini-clinic’ outing with a commissioner 
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could also be a good incentive prize in addition to the shellfish delivery.   Mr. Short 

noted that he would like the email sent out as soon as possible and that the incentive 

prize can be decided on in the future.  All current permit holders will be included in 

the raffle entries.   

 

Ms. Detmer noted that she will purchase the flags for the boat and that Mr. Cowan 

will handle the hardware.   

 

Mr. Short stated that money had previously be approved for a folding sign at Sasco 

Beach that stated the open/closed status of the shellfish beds and that he would like to 

move forward with that purchase.  

 

7. Downwellers: Harwood, Short, Cowan, Macklin, Koehnke – Mr. Harwood reported 

that the boxes have been delivered and are at the workshop.  It was noted that the 

Shellfish Commission logo is not on the totes, since that had to be ordered ahead of 

time, but that they can add the decals on themselves.  He noted that the Department of 

Public Works has already reached out to Yankee Electric to see what is needed for the 

electric hookup.  A gravel bed will be installed by May 1.  The boxes will need to be 

prepped, and baskets to hold seed need to be obtained.  Seed will also need to be 

ordered, which can be ordered at the end of May.  Mr. Short noted that they have 

approval from the Army Corps of Engineers, but they are waiting on the Certificate of 

Permission from the state.  They can put everything together, but cannot put the pipe 

in the water until they have the Certificate of Permission.   

 

Mr. Short noted that the pump still needs to be purchased.  He feels that they need a 

good pump, and should also purchase a spare pump.  Before the wires are laid, they 

will need to confirm the pump that they want.  Mr. Short plan to visit Norm Bloom to 

see his system and talk about purchasing seed.    

 

Mr. Harwood thanked the Conservation Department for everything they did to help 

with the delivery of the totes.   

 

C.       Report(s) From The Conservation Department: 

 

1. Shellfish Fund Balance: $29,742.70 as of March 31, 2021 

2. Shellfish Permits: 2021: 126 issued through March 31, 2021 (1 voided) 

4. Shellfish Closure Period February 28, 2021: – Open 90 days; closed 0 days 

5. 2020-2021 Shellfish Commission Budget Status: noted  

 

II. OLD BUSINESS 

 

A. 2021-22 FY Shellfish Commission Budget Request – status noted 

 

 

 

III.   NEW BUSINESS  -  
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A.  Mr. Short noted Dave Carey had reached out to him to see if he would be willing to help 

some UCONN students develop a shell recycle plan.  They would like to tour the Ash Creek 

set up.  Mr. Carey also asked if Mr. Short could write up some details of the work done in 

this program.  Mr. Short will ask Mr. Macklin to help with this.   

 

B.  Mr. Harwood noted that he asked the Town Clerk if there is going to be a Memorial Day 

Parade is waiting on a response.   

 

 

IV. INFORMATIONAL  
 

A. Mr. Short noted that he was contacted by the state to put together a letter and volunteer to 

help them put together a state-wide shell collection program.  They are applying for a grant 

to begin this program.   

 

B. Ms. Detmer inquired if Southport Yacht Club will have their annual event.  It was noted that 

the commission hasn’t received anything about that yet.   

 

V.   OTHER –    

 

VI.  PUBLIC COMMENT – none 

 

VII. ADJOURNMENT – There being no further business to come before the Commission, 

Lisette Enhoffer moved and Deborah Detmer seconded to adjourn the meeting at 8:35 p.m. 

Motion passed unanimously. 

 

 

Respectfully submitted, 

Sarah Neafsey 


