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Regular Meeting of the Parking Authority of Fairfield 
Thursday, October 29 2020, @ 7:30pm 

Via Teleconference   
 Fairfield CT 

 

 
Call to Order at 7:34pm by Chairperson, Greg Alprin 

 
Roll Call of Officers:   
Greg Alprin    Present   
Bob Gorman    Present 
Nelson Heumann   Present 
Rich Fitzgerald                                        Present 
Dan Ford                                                  Present    
Present: E. Flora, 

 
              Act on Minutes- September 23, 2020  

 
Bob Gorman made a motion to approve the September 23, 2020 minutes, seconded by 
Rich Fitzgerald. Motion passed 4-0. 
 
1. Chairs Report: Upcoming Board Nominations: Greg noted Chair position is a two-

year term and is up at the end of December. At next meeting, we have to nominate 
for Chair and Vice Chair. Nelson will not go forward as his term is up and Bob will be 
leaving. Greg is hoping they will have two new people for next month’s meeting.  
Greg did thank both Nelson and Bob for their time on the Parking Authority.  

 
2.  PAF Office Report: 

 Parking System Update- LPR the final integration with kiosks is still going on: 
should be ready very soon. Mobile App is ready, signage is due this week so 
should be ready to put up next week or thereafter.  Fairfield Metro, Bridgeport 
and North Haven all charging for their day parking, and when everything 
integrated we should go back to the enforcement of day parking and looking for 
feedback from the board.  
 Eileen noted going through the Waitlist faster than usual, 500 people are on 
waitlist in Fairfield, 400 in Southport lowest ever.  Going to send out another 
waive next week. Waitlist management system will move over to the new 
Passport system, so Permits, day parking and waitlist will all be together on one 
platform.  1800 permits were sold to date. With the next permit waive going out 
to the people on the wait list we potentially might not have a wait list.   
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 Station Houses- It’s time to re-open the station houses due to the Cold weather 
approaching.  Eileen suggested morning hrs. only for now instead of the full day, 
due to the utilization of them. By next month hope to reopen stations early am 
until noontime to try this out and await feedback from the commuters.  
 
Eileen followed up from earlier discussions on moving day parking spaces at 
Southport, as had been done at Fairfield.  All day parking will be moved to 
westbound side by kiosk.  Eileen got a quote from Safety Marking of $750.00 to 
repaint a number of lines in a day, and have used them in the past. They can do 
it in the next two weeks. The board agreed to get it done.   

 

 Replacement Fee- In the past a replacement hang tag fee was $15.00. Now that 
everything is gone digital, people can change and add information re changing 
cars etc. online.  In addition to the $15, customers are charged $11.50 for 
convenience fee. Eileen feels cost is no longer justified since no physical permit, 
customers have complained about this, and she would recommends dropping 
the $15.00 fee.   
Greg made a motion to eliminate the replacement fees, seconded by Nelson. 
Motion carried unanimously.  

                            

 Cameras - Eileen gave an update on the security cameras at the train stations, 
and feels we could use more cameras especially around the station house. Eileen 
would like to send out an RFP to upgrade our security camera system. Greg feels 
might be a bit expensive for 18 cameras. 
 
The board agreed Eileen could go ahead, do the RFP, and work with Purchasing 
Dept. Eileen will forward the RFP to the board before it goes out.   

     
3. Executive Session- Contracts:  Greg made a motion to go into executive session @ 

8:09pm to discuss Contracts. Seconded by Nelson. Motion carried.  
 

Public session resumed at 8:30pm. No motions made or votes taken in Executive 
Session. 

 
4. Adjournment- Greg made a motion to adjourn the meeting at 8:31pm, seconded by 

Dan Ford. Motion carried 
 

 
 
 
Respectfully Submitted,  
Jude Fitzgerald 
Recording Secretary 


