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Meeting of the Parking Authority of Fairfield 
Thursday, June 25th, 2020, @ 7:30pm 

Is a Teleconference   
 Fairfield CT 

 
 

 Call to Order at 7:30pm by Chairperson, Greg Alprin 
 

Roll Call of Officers:   
Greg Alprin    Present   
Bob Gorman    Present 
Nelson Heumann   Present 
Rich Fitzgerald                                         Present 
Dan Ford                                                   Present    
Present: E. Flora, 

 
 

 Pledge of Allegiance 
 
 Act on Minutes – March 5, 2020 

Bob Gorman made a motion to approve the March 5, 2020, Meeting minutes as 
presented. Seconded by Dan Ford.  Motion passed unanimously. 

 
1.  PAF Office Report 
 

 Tenants Update 
Eileen gave a report on all the tenants and their business operations due to the 
COVID 19. 

 
Rise and Shine at Fairfield Train station is the only one still closed because 
depends solely on commuters buying coffee.  Since no commuters, no business. 
All other tenants are operating in some capacity following the COVID 19 rules. 
 
While CT Governor Mandate was in place, the Parking Authority forgave entirely 
the month of April rent and would review thereafter on a month-to-month basis. 
 
At State’s request, Eileen and/or Greg take a tally of cars at the station since 
March 17. They notify the State of their findings, which is monitoring commuter 
activity across all stations.  
 
Chair Greg felt his position is that until more constant commuter base, we 
continue to waive their rent as we monitor it closely.  
 



 

Page 2 
 

After discussion, Nelson motioned to waive the rent for tenant Rise and Shine 
until it is time to put rent back in place. Motion carried unanimously.  

  
Eileen noted tenant Paci that the PA had agreed to forgive rent for March based 
on Mandate and then discuss deferring rent if necessary. They have paid May 
and June rent as they got the PPP Loan, but requested forgiveness of April rent, 
as they were closed, unable to have any patrons. Discussion ensued on options 
to waive rent, defer it or other solutions.  

 
Greg did some independent research on his own and his position is to forgive 
April rent and keep going with ongoing rent thereafter, as they are conducting 
some business. They are not like Rise and Shine, which does not have that ability 
to do so. 

 
Nelson agreed that Rise and Shine has no ability to pay whereas Paci has the 
ability to pay.  PA feels they really need to look at leases case-by-case basis. Dan 
Ford worried about legalities, feels all tenants should be treated the same.  
 
 Chair Greg noted, this is really a unique situation that we are in now, and does 
not share the risk of all tenants treated the same, as discussed some have the 
ability to pay others clearly do not.  
 
After lengthy discussion and taking every tenant’s unique situation into 
consideration with COVID 19, Greg motioned to forgive Paci April 2020 rent, and 
thereafter continue to pay rent as scheduled. Motion 4 Yes 1 opposed (Bob 
Gorman). Motion passes.   

 

 Parking Management System Update. 
Eileen reported first month of renewals went well. Citations almost complete, 
and import of data will take place right before going live with new system.  
Passport LPR will be installed week of July 20, training will start that week, with 
back office training the week after. Kiosks will be up and running shortly.    

 
Revamping all signage at the train stations. New signage will be visible shortly 
letting commuters know to pay at kiosk, mobile app. (Received plenty of mobile 
app signs from Passport.) Eileen notified bank no longer need Lock Box Service to 
process payments. 

        

 Permit Renewals 
Permit renewals notifications were emailed with a deadline of date of August 
31st 2020. 733 permit renewals from March to present. Eileen noted biggest 
complaint by far Commuters not happy with convenience fee. Very happy with 
permit deadline pushed out until August 31st.  
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Eileen feels this year going to be difficult to sell more permits as a lot of people 
working from home, so difficult to estimate normal capacity utilization of the 
lots. On the waitlist to date 920 for Fairfield and 460 for Southport. 

 

 DOT/MNR Update 
Any MNR updates regarding new trains, train times, etc., Eileen sends out to 
commuters and posts on web site.  Eileen has been in touch regularly with DOT 
letting them know the upcoming projects of the Parking Authority.  Metro North 
received some federal funding for operation losses due to significant reduction 
in ridership. DOT asking for projections from all Parking Authorities given the 
impact of COVID 19. Eileen will furnish the board with the financials before 
sending to DOT to make sure all the projects discussed at prior board meetings 
are reflected.  As Finance Chair, Nelson will work with Eileen on cash flow.  
Nelson concerned with second wave of COVID given the uncertainty.  

 
2.  New Business:   No report 
 
4. Adjournment 

 
Being no further business Nelson made a motion to adjourn at 8:49pm. Seconded by 
Dan Ford. Motion carried.  

 
 
Respectfully Submitted,  
Jude Fitzgerald 
Recording Secretary 
 
 
 
 
 
 
 
 
 


