
                                                                                TOWN OF FAIRFIELD 
HARBOR MANAGEMENT COMMISSION 

MEETING MINUTES OF DECEMBER 17, 2019 
 
A meeting of the Harbor Management Commission (HMC) of the Town of Fairfield was held on Tuesday, 
December 17, 2019 at 4:30 p.m. in the Second Floor Conference Room, The Honorable John J. Sullivan 
Independence Hall, 725 Old Post Road, Fairfield, CT. 
 
MEMBERS PRESENT:  James Harman, Chairman; Kim Taylor, Vice Chairman; Norman Marsilius; Mark Foster; 
Chris Jennings; Ted Schwartzman; and Jacob Herschler (Alternate).  ABSENT:  Harry French, Secretary; Cheryl 
Beacock (Alternate). ALSO PRESENT: Geoff Steadman, HMC Consultant; Jeff Engborg, PYC; Chris Smith, 
Commodore, PYC, and Edward Billings, Harbor Master. 

CALL TO ORDER: The meeting was called to order at 4:35 p.m. by Chairman Harman. 

APPOINTMENT OF ALTERNATES: No Alternates were appointed to sit as a Full Member. 

SALUTE TO THE FLAG 

APPROVAL OF MINUTES:  Approval of the November 19, 2019 meeting minutes was tabled to the January 
meeting. 

CHAIRMAN’S REPORT: Chairman Harman reported: 
 
Several Commissioner terms have expired; it is anticipated that Sam Cargill, Eric Sundman, and Jac Herschler 
will be appointed as full members of the HMC at the December 18th Board of Selectmen meeting, and that 
Libby Tritschler will be appointed to fill the vacant Alternate position created when Commissioner Herschler is 
a full member.  
 
On December 12th, the Historic District Commission reviewed and approved the amended proposal for the 
Harbor Road “Water Lot” site which provides for the proposed sea wall to be moved landward to reduce 
disturbance to the existing rip rap. There was some local opposition to the proposal.  
 
The HMC received a COP Application submitted by the Country Club of Fairfield for culvert improvements; this 
will be discussed later in the meeting. 
 
The CT DEEP has issued a tentative determination that Resource Conservation and Recovery Act (RCRA) 
Corrective Action at the Exide site is complete; a public informational session will be held on December 19th; 
Chairman Harman encouraged the HMC to read the information provided. 
 
It is expected that the cell phone for the Harbor Master will be in place tomorrow. 
 
The HMC 2020-21 FY Budget request has been submitted to the Finance Department. 
 
Following inquiry by Commissioner Marsilius, Chairman Harman reported that although a future appointment 
is expected, the Board of Selectman agenda for December 18th does not reflect that an individual has been 
selected to fill the vacant Alternate position created by the completion of Commissioner Beacock’s term. 
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HARBOR MASTER’S REPORT: Harbor Master Billings reported that it has been a quiet month, and that he has 
been working with Commissioner Marsilius regarding the on-line mooring system. Mr. Billings further reported 
that he had been contacted by Travis of the Pequot Yacht Club concerning the broken green light (#7) in the 
harbor; efforts are on-going to have this addressed.  Mr. Billings will continue to work with IT Director David 
Kelley and Brad of On-Line Mooring concerning the specifications required for the Harbor Master’s 
ChromeBook to confirm that it is compatible with the software. 
 
 
OLD BUSINESS: 

1. LOWER WHARF PROJECT, Mr. Steadman: Mr. Steadman reported that he is continuing to work with 
RACE and Town Engineering Manager Bill Hurley concerning this project and that it is now apparent 
that there is insufficient time to re-bid the project, select a contractor, and complete the work during 
the current dredging season.  The new sediment test data, intended to enable modification of the 
permit to allow disposal at the Western Long Island Sound dredged material disposal site, has been 
submitted to the Corps of Engineers by RACE for an informal review; the Corps has not yet responded. 

 
2. SAND MANAGEMENT PROJECT, Chairman Harman & Mr. Steadman:  Mr. Steadman reported that the 

Corps of Engineers has not yet conducted the planned survey of the channel and sand bar. He is 
continuing to discuss this matter with the ACOE to determine when the survey will be conducted.  Mr. 
Steadman will be providing the ACOE with additional photos of the sand bar vegetation. 
 

3. MOORING COMMITTEE: Commissioner Marsilius reported that there was nothing new to report as the 
Mooring Committee had not met since the November HMC meeting. 
 

4. Online Mooring System Project – Commissioner Marsilius reported that a letter is drafted and ready to 
be sent to the mooring permit holders and persons on the waitlist explaining the online process and its 
benefits; the letter will be sent upon establishment of the telephone number for the Harbor Master so 
that information can be included. It appears that all mooring data has been uploaded to the online 
system, including the waitlist data, and the system may be ready to go live within a week or two. 
Commissioner Herschler indicated that he would like to review the table of fees and charges with the 
vendor to confirm that the information is accurate before going live.   

 
5. Harbor Management Plan Update: Chairman Harman reported that the public informational meeting 

will not be scheduled until the upcoming appointments are complete and the new members have had 
an opportunity to review the plan so that they are fully informed. 
 

6. 2020-21 Budget Submission:  The HMC reviewed the budget request submitted to the Finance 
Department. Following discussion, Kim Taylor moved, and Ted Schwartzman seconded to approve the 
2020-2021FY HMC budget request. Motion passed unanimously.   
 

7. Nominating Committee Report – Kim Taylor, Mark Foster, and Ted Schwartzman: Commissioner 
Schwartzman reported that the Committee would like to table providing the report until after the new 
appointments have been made. 
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8. Election of Officers: The election of officers was tabled until after the appointments have been mad 

 

NEW BUSINESS:  

1. DEEP Certificate of Permission Application For Country Club of Fairfield – CCF Culvert Improvements 
at 936 Sasco Hill Road, Fairfield: Chairman Harman noted that no one was present this evening on 
behalf of the applicant, and advised the HMC that the proposal is for the repair of three long-standing 
but unpermitted 72” culverts that connect two sections of the pond at the property, and will include 
concrete reinforcements. Following discussion, it was the consensus that Mr. Steadman prepare a 
letter to be sent by the HMC Chairman to DEEP advising that the HMC does not have any objection to 
the project, with the understanding that a statement of “no objection” does not indicate a general 
approval for any other after the fact approvals of non-permitted structures. 
 

PUBLIC COMMENT: Mr. Steadman indicated that he would provide display boards for public viewing at the 
upcoming DEEP meeting concerning the Exide site.  Mr. Steadman also reported that the Blue Plan is still 
pending, and this will be going to the legislature in February.  The issue concerning overlapping of Blue Plan 
jurisdiction with municipal harbor management jurisdiction was discussed, and DEEP has indicated that it is 
not the intent of the Blue Plan to diminish municipal harbor management authority.  Mr. Steadman will review 
this matter with State Representative Kristin McCarthy Vahey. 

The HMC discussed the process for issuing the two letters being sent to the Mooring Holders and individuals 
on the Wait List, including a letter notifying them of the online mooring system and a letter introducing Harbor 
Master Billings. 

 

ADJOURNMENT: There being no further business to come before the Commission, Chris Jennings moved, and 
Mark Foster seconded to adjourn at 5:22 p.m. Motion passed unanimously.  
 
 
Respectfully submitted, 
 
Betty Gabriel 
 


