
                                                                                TOWN OF FAIRFIELD 
HARBOR MANAGEMENT COMMISSION 

MEETING MINUTES OF OCTOBER 15, 2019 
 
A meeting of the Harbor Management Commission (HMC) of the Town of Fairfield was held on Tuesday, 
October 15, 2019 at 4:30 p.m. in the Second Floor Conference Room, The Honorable John J. Sullivan 
Independence Hall, 725 Old Post Road, Fairfield, CT. 
 
MEMBERS PRESENT:  James Harman, Chairman; Kim Taylor, Vice Chairman; Norman Marsilius; Ted 
Schwartzman; and Jacob Herschler (Alternate).  ABSENT:  Mark Foster; Chris Jennings; Harry French, Secretary; 
Cheryl Beacock (Alternate). ALSO PRESENT: Harbor Master Edward Billings; Geoff Steadman, HMC Consultant; 
and Jeff Engborg, PYC.  

CALL TO ORDER: The meeting was called to order at 4:30 p.m. by Chairman Harman. 

APPOINTMENT OF ALTERNATES: No Alternates were appointed to sit as a Full Member. 

SALUTE TO THE FLAG 

APPROVAL OF MINUTES:  Kim Taylor moved and Ted Schwartzman seconded to approve the meeting minutes 
of September 17, 2019 with a correction to the meeting date in the first paragraph. Motion passed 
unanimously. 

CHAIRMAN’S REPORT: Chairman Harman reported that there have been several meetings of the Mooring 
Committee in the past month in preparation for the transition to Online Moorings, leading to acceptance of 
the agreement with them. The spreadsheets with the data on the current mooring holders and the wait list 
have been finalized and sent to Online Moorings. He also accepted the proposal from RACE to update the 
mooring location drawings and provide a list of the latitude and longitude of each location, as approved by the 
Commission in its meeting of March 19. 
 
On Sept. 20, Mr. Harman met with Harbor Master Billings and outgoing Harbor Master Lou Schueler to 
facilitate the transition of duties and records; this process appears to be going smoothly. There will be a 
reception for Mr. Schueler at 9:30 on Oct. 19 at Ye Yacht Yard and all are encouraged to attend. Also Mr. 
Billings will be introduced at an upcoming meeting of the Selectmen.    
 
On Oct 10, Mr. Harman attended a meeting at Perry Green to review the fees that are being charged for the 
ten moorings that are managed by Parks and Rec. Parks and Rec charges the mooring holders $10.00 per foot 
and reimburses the HMC $80.00 per mooring to cover the maintenance of these moorings. The HMC charges 
the mooring holders $100.00 for a permit. Parks and Rec had been considering increasing their fee but no 
change is planned at this time. 
 
On Oct 14, Mr. Harman met with the Botanist, Cowen EcoDesign and Mr. Steadman at the sand bar to mark 
the area that is affected by protected plant species. This area appears to have expanded since it was last 
surveyed.  
 
We have received an invoice RACE for $3,500.00 for the sediment sampling at the Lower Wharf. 
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HARBOR MASTER’S REPORT: Harbor Master Billings reported that he is working on the transition and in 
addition to the meeting with Mr. Schueler he has met with former Harbor Master Pat Carroll. He has received 
one request from a boater who wants to keep his boat moored past the end of the boating season in mid-
November. He will coordinate with Mr. Engborg on this.  
 
APPLICATIONS: No new applications 

 
OLD BUSINESS: 

1. LOWER WHARF PROJECT, Mr. Steadman: No further information has been received from RACE 
regarding the samples; we are currently holding off on submitting them for analysis pending a final 
indication of whether capping material will be available. 

 
2. SAND MANAGEMENT PROJECT, Chairman Harman & Mr. Steadman:  Mr. Steadman reported that due 

to the increased area covered by the protected panic grass, any mitigation prior to dredging will 
probably be a significant project. However there are also invasive species in the area and we might 
seek approval from DEEP to remove the invasive plants and transplant the panicum grass to that area. 
 
The Army Corps of Engineers will conduct a survey of the channel and the sand bar. The survey will 
indicate how much of the sand bar would be left if the channel is maintained to its authorized 100-foot 
width. The operators of the Corps of Engineers dredge Currituck are satisfied that they would be able 
to perform the dredging once the permits are in place. Hopefully the project will eventually be funded 
by the Connecticut Port Authority.  

 
3. MOORING COMMITTEE:  Mr. Marsilius: Mr. Marsilius reported that the Mooring Committee had held 

two meetings since the last HMC meeting. The Memorandum of Understanding with Online Mooring 
has been sent to them. The committee reviewed the applications needed in the new system and the 
notices that the system will send to mooring holders and those on the wait list. OLM is reviewing the 
data we sent and we anticipate questions. The committee also reviewed anomalies in current practices 
that the new system should correct. Some of these may require changes to the Rules and Procedures. 
 
The mooring committee also recommended that the Commission provide a Town phone for the Harbor 
Master; Mr. Harman will pursue this.  
 

4. Online Mooring System Project – Discussed above under Mooring Committee Report. 
 

5. Harbor Management Plan Update: After reviewing the presentation Mr. Steadman provided at the last 
meeting, the Commission recommended that the presentation for the public meeting focus on the 
scope of the Harbor Management Plan and our plans for the future, and solicit public input. Chairman 
Harman will schedule a committee meeting prior to the next HMC meeting, and we will plan to hold 
the public meeting on the Plan at a date to be scheduled.   
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NEW BUSINESS:  

1. Several of the Commissioners will reach their term limits in November. Kathleen Griffin in the First 
Selectman’s office advises that outgoing Commissioners may continue to serve for up to 65 days or 
until a replacement is appointed.  

PUBLIC COMMENT: None 

ADJOURNMENT: There being no further business to come before the Commission, Norman Marsilius moved, 
and Kim Taylor seconded to adjourn at 5:45 p.m. Motion passed unanimously.  
 
 
 
Respectfully submitted, 
James Harman 


