
 

                                                                                TOWN OF FAIRFIELD 
HARBOR MANAGEMENT COMMISSION 

MEETING MINUTES OF SEPTEMBER 17, 2019 
 
A meeting of the Harbor Management Commission (HMC) of the Town of Fairfield was held on Tuesday, 
September 17, 2019 at 4:30 p.m. in the Second Floor Conference Room, The Honorable John J. Sullivan 
Independence Hall, 725 Old Post Road, Fairfield, CT. 
 
MEMBERS PRESENT:  James Harman, Chairman; Kim Taylor, Vice Chairman; Chris Jennings; Mark Foster; 
Norman Marsilius; Ted Schwartzman; Cheryl Beacock (Alternate) and Jacob Herschler (Alternate).  ABSENT: 
Harry French, Secretary. ALSO PRESENT: Harbor Master Louis Schueler, Edward Billings, Harbor Master; Devin 
Santa, RACE, and Jeff Engborg, PYC.  

CALL TO ORDER: The meeting was called to order at 4:30 p.m. by Chairman Harman. 

APPOINTMENT OF ALTERNATES: No Alternates were appointed to sit as a Full Member. 

SALUTE TO THE FLAG 

INTRODUCTION OF NEW HARBOR MASTER: Chairman Harman introduced newly appointed Harbor Master 
Edward Billings to the Commission.  Commissioners welcomed Mr. Billings to the Commission; a meeting will 
be coordinated with former Harbor Master Louis Schueler to review pending matters as well as general Harbor 
management issues. 

APPROVAL OF MINUTES:  Chris Jennings moved and Ted Schwartzman seconded to approve the meeting 
minutes of August 20, 2019 as presented. Motion passed unanimously. 

CHAIRMAN’S REPORT: James Harman: Chairman Harman reported that the proposal had been received by the 
Botanist, Cowen EcoDesign, LLC. This has been accepted and a survey will be conducted of the sand bar to 
determine whether any protected plant species are present; this is necessary in order to proceed with the 
dredging proposal for the channel. Chairman Harman further indicated that he has received the lower wharf 
sediment sampling proposal from RACE, and reminded the HMC that since no suitable capping material was 
available, it was necessary to pursue the Western LIS disposal site. This will be somewhat less expensive since 
it is a shorter distance and capping is not necessary. It is, however, necessary to conduct sampling of the 
dredge area. Chairman Harman noted that he had attended several meetings with the on-line mooring 
company. 
 
HARBOR MASTER’S REPORT: Louis Schueler, Harbor Master: Harbor Master Schueler reported that he had 
received several e-mails from individuals inquiring about the new Harbor Master appointment, and that it has 
been relatively quiet in the Harbor. A print out of the 2019 list was provided to Harbor Master Billings, and Mr. 
Schueler gave a brief review of how he handled matters in the harbor, the personal approach he gave, and 
thanked the HMC for providing him an opportunity to serve as Harbor Master. Harbor Master Schueler noted 
that when handling the mooring renewals personally, the postage costs were less expensive than having an 
on-line system. The HMC thanked Mr. Schueler.  
 
APPLICATIONS: Chairman Harman noted that although the HMC had not received any new applications, he 
was aware of one permit recently issued by the DEEP without HMC comment. Although the activities were 
being conducted outside of the HMC jurisdiction, it was still the requirement of the Applicant to provide for 
notification.  Chairman Harman will contact the DEEP concerning this.  
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OLD BUSINESS: 

1. LOWER WHARF PROJECT, Mr. Steadman: Chairman Harman noted that as stated above, he has 
received the proposal from RACE and is currently working with Geoffrey Steadman to obtain the 
necessary approvals. 

 
2. SAND MANAGEMENT PROJECT, Chairman Harman & Mr. Steadman:  Chairman Harman noted that 

the sand bar is continuing to build up at the mouth of the harbor.  Cowen EcoDesign, LLC is the 
botanist selected to conduct a survey of the sand bar to determine whether any protected plant 
species are present; this is necessary in order to proceed with the dredging proposal for the channel. 
Following inquiry by Louis Schueler, Chairman Harman noted that although piping plover had 
previously been identified as being present in the area, the consultant from Audubon, Milan Bull, had 
conducted many inspections and a final report was issued to the DEEP advising that this species was no 
longer present at the site.  It was noted that if any protected plant species are found at the site, the 
DEEP will consider mitigation/transplant of the species at another location.  

 
3. MOORING COMMITTEE: Harbor Master Schueler & Mr. Marsilius: Mr. Marsilius reported that the 

Mooring Committee had held three meetings (September 3rd, 5th and 12th) subsequent to the August 
HMC meeting. The Memorandum of Understanding provided by Online Mooring has been reviewed by 
Town of Fairfield IT Director, David Kelly. Commissioner Marsilius noted that Mr. Kelly indicated that 
the MOU appeared to be straightforward. Use of the new on-line system was discussed with the 
Purchasing and Finance Departments as well as with Marina Manager, Justin Cathcart. The Committee 
discussed the issue of advertising allowed on the web-site. It was noted that little use is made of this 
option by the vendor and that the HMC has the right to remove objectionable advertising, thus it was 
not a point of concern. The vendor agreed to hold the current pricing for a three-year period. 
Commissioner Marsilius reported that he had researched information from a similar vendor to 
compare cost as well as terms and conditions. He also spoke with three Harbor Masters from other 
towns who used the Online Mooring system. Following this extensive research, the Mooring 
Committee was satisfied with the services available with Online Mooring and will pursue 
implementation of that service, and hopes to have everything up and running by the end of November.  
It will be necessary to have the latitude/longitude information included on the mooring field layout 
drawing from RACE; Devin Santa indicated that RACE can do this, and that it may take about a day to 
compile that.  Commissioner Marsilius reported that he had confirmed with Brad Hurley from Online 
Mooring that there are other individuals within his company who can be contacted if he is unavailable. 
There is customer service available during normal business hours and emergency service beyond those 
hours. 
 
 

4. Online Mooring System Project – Discussed above under Mooring Committee Report. 

  



 

Harbor Management Commission       September 17, 2019 
Page three 

 

 

NEW BUSINESS: 

1. Review Harbor Management Plan update presentation: Chairman Harman distributed a draft Power 
Point presentation prepared by Mr. Steadman. Chairman Harman noted that Mr. Steadman was 
unable to be in attendance at tonight’s meeting as it was necessary for him to attend a public hearing 
in New London this evening. The HMC discussed the draft, and felt that although the information 
would be helpful to have available, it was important to provide emphasis on the Harbor Management 
Plan, identify issues that would benefit from public input. Upon inquiry by Commissioner Marsilius, it 
was noted that the Harbor Management Plan Update Committee had held one meeting.  
 

2. Harbor Master Billings advised the HMC that he had been contacted by Kevin Zavoy of DEEP. Mr. Zavoy 
had asked the Harbor Master to consider expanding his jurisdiction beyond Southport Harbor.  The 
HMC discussed this briefly, noting that it had reviewed this in the past and felt that such a change 
could potentially result in considerable more responsibility. The HMC will review this further.  
 

 

ADJOURNMENT: There being no further business to come before the Commission, Kim Taylor moved, and 
Norman Marsilius seconded to adjourn at 5:30 p.m. Motion passed unanimously.  
 
 
Respectfully submitted, 
Betty Gabriel 


