
 

TOWN OF FAIRFIELD 
HARBOR MANAGEMENT COMMISSION 
MEETING MINUTES OF JULY 16, 2019 

 
A meeting of the Harbor Management Commission (HMC) of the Town of Fairfield was held on Tuesday, July 16, 
2019 at 4:30 p.m. in the Second Floor Conference Room, The Honorable John J. Sullivan Independence Hall, 725 
Old Post Road, Fairfield, CT. 
 
MEMBERS PRESENT:  James Harman, Chairman; Kim Taylor, Vice Chairman; Norman Marsilius; Ted Schwartzman; 
Cheryl Beacock (Alternate) and Jacob Herschler (Alternate).  ABSENT:  Harry French, Secretary; Chris Jennings; 
and Mark Foster. ALSO PRESENT: Geoffrey Steadman, HMC Consultant; Louis Schueler, Harbor Master; James 
Bradley, former HMC Commissioner, and Jeff Engborg, PYC.  

CALL TO ORDER: The meeting was called to order at 4:30 p.m. by Chairman Harman. 

APPOINTMENT OF ALTERNATES: Jacob Herschler was appointed to sit as a Full Member. 

SALUTE TO THE FLAG 

APPROVAL OF MINUTES: Approval of the June 18, 2019 minutes was tabled to the August meeting. 

SALUTE TO THE FLAG 

CHAIRMAN’S REPORT: James Harman: Chairman Harman reported that on June 24th the RTM voted to accept the 

parcel reconfiguration at 1100 Harbor Road, and that pursuant to its vote at the previous meeting, the HMC will 

be the designated Town Agency to manage the parcel.  Chairman Harman further indicated that the Harbor 

Master Appointment Committee had conducted several interviews, noting that it had consisted of an interesting 

group of candidates. 

HARBOR MASTER’S REPORT: Louis Schueler, Harbor Master: Harbor Master Schueler reported that there are 

four open moorings; the Harbor Master is in the process of coordinating the assignments to the individuals in 

accordance with the wait list, with consideration given to the size of the vessel and location specifics. Harbor 

Master Schueler also recommended that a committee be appointed to work with the Police Department, guard 

shack and Ye Yacht Yard personnel to implement a process to address the parking issues to avoid mooring 

holders incorrectly being ticketed. 

APPLICATIONS: NONE 

OLD BUSINESS: 

1. LOWER WHARF PROJECT, Mr. Steadman: Mr. Steadman reported that Steve from RACE continues to 
reach out to the ACOE for the new sediment testing plan; RACE cannot provide the HMC with a scope of 
work for sampling and testing until the new testing plan is received. It appears to be necessary to revise 
the permit to allow dredged material disposal at the Western Long island Sound disposal site since no cap 
material is available to enable disposal at the Central Long Island Sound disposal site as currently 
approved. 
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2. SAND MANAGEMENT PROJECT, Chairman Harman & Mr. Steadman:.  Mr. Steadman reported that the 
HMC, at the direction of DEEP, will need to retain a certified botanist to identify and stake the boundaries 
of plant species on the harbor sand bar to help determine potential impacts of the proposed dredging 
project. He also reported that DEEP has indicated a willingness to consider possible mitigation proposals 
for any unavoidable impacts on the plants that might be caused by restoring the 100’ channel width.  In 
addition, he reported that the Town of Fairfield has applied for SHIPP grant funding to dredge the South 
Benson Marina. 

 
3. MOORING COMMITTEE: Harbor Master Schueler & Mr. Marsilius: Mr. Marsilius reported that the 

Mooring Committee had conducted an audit of the permit applications; 123 permits had been issued, and 
as noted by the Harbor Master, there are currently 4 available mooring locations.  It was clarified that 
these would be offered in the order of the wait list, and regardless of the vessel size on record, the 
individual is still offered the mooring should they wish to accept and coordinate the placement of a boat 
that would fit the available mooring.  Mr. Marsilius noted that there were some inconsistencies that were 
discovered in the audit such as required signatures missing, insurance certificates missing or invalid, 
registrations missing or out of date and some permit holders were under two names; this is not permitted 
as a mooring cannot be held jointly.  One individual had submitted funds and had been issued a permit, 
however, he did not have an assigned mooring in the Harbor. Following discussion, Norman Marsilius 
moved and Ted Schwartzman seconded to approve the return of the $200.00 received from Mr. Dumke.  
Motion passed unanimously. The Mooring Committee will continue to address the inconsistencies to 
ensure that all required documentation is in order. Following inquiry concerning the Perry Green mooring 
maintenance fees, it was noted that Chairman Harman will coordinate with Betty Gabriel to determine 
the status of those fees, and if necessary coordinate with the finance department to issue an invoice for 
those maintenance fees ($800.00). 
 

4. Coastal Site Plan Application of 1101 Harbor Road, LLC submitted to the Town Plan and Zoning 
Commission for revetment and sea wall improvements and elimination of a public access easement 
over privately owned property, together with proposed lot reconfiguration which includes the 
applicant’s donation to the Town of Fairfield of a waterfront portion of the subject site to provide 
public access:  This matter was discussed above under Chairman’s report.  
 

5. Online mooring system project: Norman Marsilius advised the HMC that an advance session will be 
scheduled with the vendor. 
 

6. Harbor Master Appointment Committee: Kim Taylor, Norman Marsilius, Cheryl Beacock, and James 
Harman:  At 5:20 p.m., Norman Marsilius moved and Kim Taylor seconded to go into closed executive 
session to discuss personnel matters. Motion passed unanimously. All members of the public, including 
the Recording Secretary, Harbor Master Louis Schueler, and Geoffrey Steadman left the room at this time.  
At ___________ p.m., Norman Marsilius moved and Kim Taylor seconded to go back into regular session 
and invited the public back into the room. Chairman Harman announced that no votes were taken during 
executive session.   
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7. Recommendation for Appointment For The Position of Harbor Master for Southport Harbor: 
 

Chairman Harman reported that Harbor Master Appointment Committee had conducted interviews of all 
individuals who had submitted their resume by the deadline specified in the public notice.  The HMC has 
come to a consensus as to the names of the three individuals who they wish to present to the First 
Selectman for his information.  The HMC will make a public announcement once the process has been 
completed and a candidate chosen. 

 
NEW BUSINESS: None 

PUBLIC COMMENT None 

ADJOURNMENT: There being no further business to come before the Commission, Kim Taylor moved, and 

Norman Marsilius seconded to adjourn at________ p.m. Motion passed unanimously.  

 
 
Respectfully submitted, 
Betty Gabriel 
 


