
 

TOWN OF FAIRFIELD 
HARBOR MANAGEMENT COMMISSION 
MEETING MINUTES OF JUNE 18, 2019 

 
A meeting of the Harbor Management Commission (HMC) of the Town of Fairfield was held on Tuesday, June 18, 
2019 at 4:30 p.m. in the Second Floor Conference Room, The Honorable John J. Sullivan Independence Hall, 725 
Old Post Road, Fairfield, CT. 
 
MEMBERS PRESENT:  James Harman, Chairman; Kim Taylor, Vice Chairman; Harry French, Secretary; Norman 
Marsilius; Chris Jennings; Ted Schwartzman; Mark Foster; Cheryl Beacock (Alternate) and Jacob Herschler 
(Alternate).  ABSENT: Mark Foster ALSO PRESENT: Geoffrey Steadman, HMC Consultant; Louis Schueler, Harbor 
Master; James Bradley, former HMC Commissioner, Brian Carey, and Jeff Engborg, PYC.  

CALL TO ORDER: The meeting was called to order at 4:30 p.m. by Chairman Harman. 

SALUTE TO THE FLAG 

APPROVAL OF MINUTES: Kim Taylor moved and Chris Jennings seconded to approve the meeting minutes of May 
21, 2019 with the following revision: Page three – first line “beach area” changed to “parcel.”  Motion passed 
unanimously. 

CHAIRMAN’S REPORT:  Chairman Harman reported the following: that he attended the recent Board of 
Selectmen meeting concerning the Harbor Road matter. The Board of Selectman voted to recommend that the 
Town approve the proposal; this matter will now be reviewed by the RTM on the 24th; There have been a couple 
of responses to the May 30th posting for the Harbor Master position; on June 4th the Chairman went to 
Westbrook with Mr. Steadman to see the ACOE Currituck dredge in operation; on June 12th the Chairman 
reviewed the CT Blue Plan with the CT Management Association and representatives of DEEP; and on June 18th 
the Chairman met with Town Engineer William Hurley and Mr. Steadman to discuss the Lower Wharf dredging 
project with Mr. Sternberg from RACE engineering. 

Commissioner Cheryl Beacock provided the HMC with a status report on the Town HMC accounts, including the 
operating account, Lower Wharf account, and Southport Harbor Mooring permit account.  

HARBOR MASTER’S REPORT:  Harbor Master Schueler reported that he has finalized the waitlist, and this has 
been provided to the Town marina office.  The list of those names that had been removed has not been provided. 
The HMC and Harbor Master discussed whether the Rules and Procedures require a separate list for removed 
names; Commissioner Marsilius felt that it would be proactive to do so.  Chairman Harman indicated that the 
HMC has the backup information if needed.  

APPLICATIONS: NONE 

OLD BUSINESS: 

1. LOWER WHARF PROJECT, Mr. Steadman: Mr. Steadman reported that permit amendments to utilize the 
Western Long Island Sound dredged material disposal site may be necessary in order to conduct this 
project because it does not appear that any dredging projects are planned for the Central Long island 
Sound site during the coming dredging season that will provide “cap” material for the Lower Wharf 
dredging project.  He reported that the sediment will need to be retested in order to modify the permit.  
Following considerable discussion, Harry French moved and Chris Jennings seconded to authorize an 
expenditure up to fifteen thousand dollars (15k) from the SHIPP GRANT funds if possible, otherwise from 
the Lower Wharf account, for testing and associated expenses in order to pursue the Western LIS disposal 
site.  Motion passed unanimously.  Chairman Harman clarified that the funds would only be expended 
following clarification of regulatory issues concerning review by NY State.  
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2. SAND MANAGEMENT PROJECT, Chairman Harman & Mr. Steadman: Mr. Steadman reported that a letter 
to the DEEP had been drafted with a formal request for guidance concerning how to proceed with the 
proposed project for dredging the federal channel at the sand bar.  He reported that the DEEP has 
recommended that the HMC retain the services of a certified botanist to survey and identify the grasses 
on the sandbar and that opportunities for mitigating any impacts on the grasses can be considered.  The 
Town Engineering Department can map the grasses identified by the botanist. Mr. Steadman provided 
maps and aerial photos to the DEEP noting that the HMC’s goal is to restore the 100’ channel width.  

 
3. MOORING COMMITTEE: Harbor Master Schueler & Mr. Marsilius: Norman Marsilius reported that the 

Mooring Committee met on June 4th, and discussed his concern for the lack of consistency for record 
keeping.  Mr. Marsilius further indicated that he had received copies of the 2018 permits and is awaiting 
the 2019 permit applications.  Harbor Master Schueler indicated that he is currently waiting for 
information from two applicants, noting that the names are the same as in the 2018 listing.  Mr. 
Steadman reported that he had reviewed the documents with the Harbor Master and discussed some 
inconsistencies identified by Chairman Harman, most of which concerned mooring applications for the 
North Anchorage and those have since been addressed by the PYC.  Following considerable discussion, it 
was agreed that the applications would be provided to Commissioner Marsilius by Friday, June 21st. 
Commissioner Marsilius returned the 2018 application materials to the Harbor Master.  
 

4. Coastal Site Plan Application of 1101 Harbor Road, LLC submitted to the Town Plan and Zoning 
Commission for revetment and sea wall improvements and elimination of a public access easement 
over privately owned property, together with proposed lot reconfiguration which includes the 
applicant’s donation to the Town of Fairfield of a waterfront portion of the subject site to provide 
public access:  Chairman Harman noted that at its last meeting the HMC tabled a vote on the following 
motion: Kim Taylor moved and Christopher Jennings seconded that the HMC accept the responsibility for 
management of the parcel to be acquired by the Town of Fairfield.  The questions raised at the last 
meeting had been satisfactorily addressed as follows: 
 

1. What are the potential liabilities associated with management responsibility and what would be the 
HMC’s role to minimize liability exposure to the Town? None;  

2. Would rules and regulations specific to this parcel need to be established, and if so, how would those 
be enforced? – The HMC could make whatever rules necessary to manage the parcel; 

3. Would it be feasible to have the guard at the Ye Yacht Yard be a “Special Officer” so that individual 
would have enforcement abilities? A Special officer does not issue tickets, but calls the police 
department if necessary; 

4. Would the HMC be responsible for the maintenance of the “beach” area?; The DPW would be 
responsible for any maintenance, and the HMC’s role would be to alert that department if it finds 
that maintenance is necessary; and 

5. Are there other Town agencies that might be considered to manage the parcel and why was the HMC 
considered as the entity to be responsible for this parcel? It would make sense that the HMC managed 
this parcel due to the proximity to the Lower Wharf. 

 
Vote on the May 19th (tabled) Motion: Motion passed unanimously. Chairman Harman will provide Town 
Attorney with a letter advising him that the HMC has voted unanimously to accept responsibility.  
  



 

  
Harbor Management Commission       June 18, 2019 
Page three 
 

5. Online mooring system project: Norman Marsilius advised the HMC that the Mooring Committee will 
have a working session prior to meeting with the online mooring system vendor.  Cheryl Beacock 
recommended that a co-Committee Chair be appointed to work with the vendor in light of the upcoming 
expiration of HMC members’ terms, and the need for consistency. Chairman Harman agreed that would 
be a good approach moving forward. 

6. Harbor Master Appointment Committee: Commissioner Beacock noted that the Search Committee will 
interview all Applicants and will keep the HMC informed of their progress. 

 
NEW BUSINESS: None 

PUBLIC COMMENT None 

ADJOURNMENT: There being no further business to come before the Commission, Kim Taylor moved, and 

Harry French seconded to adjourn at 6:22 p.m. Motion passed unanimously.  

 
 
Respectfully submitted, 
Betty Gabriel 
 


