
TOWN OF FAIRFIELD 
HARBOR MANAGEMENT COMMISSION 
MEETING MINUTES OF MAY 21, 2019 

 
A meeting of the Harbor Management Commission (HMC) of the Town of Fairfield was held on Tuesday, May 21, 
2019 at 4:30 p.m. in the Second Floor Conference Room, The Honorable John J. Sullivan Independence Hall, 725 
Old Post Road, Fairfield, CT. 
 
MEMBERS PRESENT:  James Harman, Chairman; Kim Taylor, Vice Chairman; Norman Marsilius; Chris Jennings; 
Ted Schwartzman; Mark Foster; Cheryl Beacock (Alternate) and Jacob Herschler (Alternate).  ABSENT: Harry 
French, Secretary. ALSO PRESENT: Geoffrey Steadman, HMC Consultant; Louis Schueler, Harbor Master; Jeff 
Engborg, PYC; and Steve Klemenz, Country Club of Fairfield.  

CALL TO ORDER: The meeting was called to order at 4:30 p.m. by Chairman Harman. 

SALUTE TO THE FLAG 

APPROVAL OF MINUTES: Kim Taylor moved and Chris Jennings seconded to approve the meeting minutes of April 
16, 2019 with the following revisions: Page two – correction of misspelling/Charmain to Chairman, and on page 
three the addition of the word “that” in the third paragraph in front of “the responses of the Applicant’s 
consultant to the previous HMC questions….” IN FAVOR: James Harman, Kim Taylor, Norman Marsilius, Chris 
Jennings, Mark Foster. OPPOSED: None.  ABSTENTIONS: Ted Schwartzman. Motion passed 5-0-1. 

CHAIRMAN’S REPORT:  Chairman Harman reported that he recently attended a meeting of the stakeholders of 
the Mill River Watershed Plan.  Mr. Harman noted that this is ongoing, and the main purpose is that once the 
plan is in place the Town will be in a position to seek grant funding for improvements. Geoff Steadman added 
that insofar as the watershed plan affects Southport Harbor, it must be reviewed by the HMC with respect to the 
Harbor Management Plan.  Chairman Harman further indicated that he and Mr. Steadman attended a recent 
DEEP training session for Harbor Masters.  This was a productive session that provided harbor masters with an 
opportunity to meet with DEEP representatives and a representative from the Governor’s office.  Mr. Steadman 
reported that members of the CT Harbor Management Association met at lunchtime of the training session and, 
among other things, discussed the opportunity for assisting the Governor’s representative with review and 
updating of the General Statutes concerning authorities and responsibilities of harbor masters. 

HARBOR MASTER’S REPORT:  Harbor Master Schueler reported that he is waiting for confirmation from 
approximately 6 individuals relative to the wait list, and provided the 2018 permit application copies to 
Commissioner Marsilius as requested, together with the schematic of the mooring layout and spreadsheet 
prepared by Chairman Harman.  The 2019 list is currently being finalized and a few inconsistencies have been 
identified.  The Harbor Master will obtain confirmation from the remaining individuals who have not responded 
and finalize the list accordingly. Commissioner Marsilius noted his concern that the lists need to be finalized in a 
timely manner and made available to the public.  

APPLICATIONS: NONE 

OLD BUSINESS: 

1. LOWER WHARF PROJECT, Mr. Steadman: Mr. Steadman reported that the DEEP has approved a one-year 
extension of the permit, and additional approval is required to enable use of the Western Long Island 
Sound dredged material disposal site for this project instead of the currently permitted Central Long 
Island Sound site. 
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2. SAND MANAGEMENT PROJECT, Chairman Harman & Mr. Steadman: Mr. Steadman reported that the 
goal is of this project is for the Corps of Engineers (ACOE) to dredge the sandbar and entrance channel, 
and that he, Chairman Harman, Mr. Engborg, and others recently met on site with the ACOE project 
manager, two DEEP representatives, and a Bureau of Aquaculture representative to review the project.  
They all visited the sandbar to discuss the existing conditions and opportunities for restoring the 
authorized channel width.  Mr. Harman and Mr. Steadman will be meeting with representatives from the 
ACOE and others to view the operation of the COE dredge Currituck in eastern Connecticut.  This appears 
to be the ideal equipment for this type of dredging.  RACE will update the drawings to show the boundary 
between the Southport Harbor channel and anchorage.  The next step is for DEEP to inform the HMC and 
ACOE regarding next steps in the planning process for restoring the full width of the channel now 
encroached upon by the sandbar.   Mr. Steadman will prepare a letter on behalf of the HMC to DEEP 
thanking them for their recent visit, and requesting their assistance for planning restoration of the 
channel width. 

 
3. MOORING COMMITTEE: Harbor Master Schueler & Mr. Marsilius: Norman Marsilius reported that the 

Mooring Committee has not met since the last HMC meeting, and that it is necessary to finalize the lists 
so that the committee can conduct an audit of the assignments and review the information with the on-
line mooring company to discuss how the on-line system will be implemented. Following that will be 
public notification so that mooing permittees and persons on the waiting list are aware of the new 
system. 
 

4. SHIPP Grants – Status – Chairman Harman noted that the HMC would not be seeking additional grant 
funds at this time as it still has the funds awarded for current projects which are on-going.  Chairman 
Harman further indicated that the Town may seek grant funds for dredging at the South Benson marina. 
Engineer Manager William Hurley is working on this. Mr. Steadman noted that he is continuing to work 
with the HMC to update the management plan. 
 

5. Coastal Site Plan Application of 1101 Harbor Road, LLC submitted to the Town Plan and Zoning 
Commission for revetment and sea wall improvements and elimination of a public access easement 
over privately owned property, together with proposed lot reconfiguration which includes the 
applicant’s donation to the Town of Fairfield of a waterfront portion of the subject site to provide 
public access:  Chairman Harman reported that the Town Planning and Zoning Commission had approved 
the CAM application with modifications; this matter is being reviewed by the Board of Selectman 
tomorrow evening, and noted that the property owner has been cooperative throughout this process. 
Chairman Harman reported that the Town has inquired whether the HMC would accept responsibility for 
the management of the newly obtained parcel. Kim Taylor moved and Christopher Jennings seconded 
that the HMC accept the responsibility for management of the parcel to be acquired by the Town of 
Fairfield.  The HMC then discussed the matter at length, and had many questions that needed to be 
answered prior to making a decision to accept responsibility, which included: 
 

1. What are the potential liabilities associated with management responsibility and what would be the 
HMC’s role to minimize liability exposure to the Town?;  

2. Would rules and regulations specific to this parcel need to be established, and if so, how would those 
be enforced?; 

3. Would it be feasible to have the guard at the Ye Yacht Yard be a “Special Officer” so that individual 
would have enforcement abilities?; 
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4. Would the HMC be responsible for the maintenance of the parcel?; and 
5. Are there other Town agencies that might be considered to manage the parcel and why was the HMC 

considered as the entity to be responsible for this parcel? 
 
It was the consensus of the HMC that the vote on this motion be tabled to the June HMC meeting.   

 

6. Online mooring system project: Norman Marsilius advised the HMC that the company selected to 
implement the on-line mooring system is still finalizing the information.  Norman Marsilius moved and 
Kim Taylor seconded that the status of the wait list and mooring permit list as of this date shall be final, 
with the exception that the inconsistencies such as duplicates or additional names be corrected, and 
together with the cooperation of the Harbor Master, all applications received to date shall be submitted 
to the Mooring Committee timely, in order to provide sufficient time that an audit can be conducted in 
advance of the June meeting. Motion passed unanimously.  

 
NEW BUSINESS  
 

1. Harbor Master Appointment:  Harbor Master Louis Schueler indicated that his term will be up at the 
end of June and although he will not be seeking re-appointment to this position, he would continue as 
Harbor Master until such time that the Governor appoints another individual.  The Harbor Master 
thanked the HMC for their cooperation, and provided the HMC with examples of some of the unique 
matters that he had addressed over the past few years.  Harbor Master Schueler explained the 
importance of working with the individuals in the Harbor, and to treat each individual with kindness 
and understanding, not just as a number or mooring assignment.  Harbor Master Schueler also 
advised the HMC that they should be careful moving forward, especially with an on-line system as that 
would not address each individual circumstance in a personal manner.  Harbor Master Schueler noted 
that many individuals have reached out to him to express their concern that an on-line system would 
result in their personal information being made available to the public, and indicated that they would 
not provide their personal credit card or check for that reason. Mr. Schueler thanked Jeff Engborg of 
the Pequot Yacht Club for all of his assistance, and reminded the HMC to continue to work with the 
people that they represent.  Mr. Steadman thanked Harbor Master Schueler for his service, and noted 
that he has appreciated all of his knowledge and assistance over the years, noting that Harbor Master 
Schueler has always conducted himself with integrity and is of the highest character.   Chairman 
Harman thanked Mr. Schueler for his service on behalf of the HMC, and noted that it would be 
necessary to establish a Committee to begin working on a search for a new Harbor Master.  Chairman 
Harman appointed Cheryl Beacock, Norman Marsilius and Kim Taylor on this Committee. It was noted 
that the individual recommended should not be a member of the Pequot Yacht Club in order to avoid 
the appearance of conflict of interest. 
 

2. Mr. Steadman noted that Steve Klemenz has taken a position out of State and will no longer be 
working with the Country Club of Fairfield.  The HMC thanked Mr. Klemenz for the significant amount 
of professional assistance that he has provided over the years.   
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PUBLIC COMMENT:  None  
 
ADJOURNMENT: There being no further business to come before the Commission, Norman Marsilius moved, and 
Kim Taylor seconded to adjourn at 6:25 p.m. Motion passed unanimously.  
 
 
Respectfully submitted, 
Betty Gabriel 
 


