
TOWN OF FAIRFIELD 
HARBOR MANAGEMENT COMMISSION 

MEETING MINUTES OF FEBRUARY 19, 2019 
 
A meeting of the Harbor Management Commission (HMC) of the Town of Fairfield was held on Tuesday, February 
19, 2019 at 4:30 p.m. in the Second Floor Conference Room, The Honorable John J. Sullivan Independence Hall, 
725 Old Post Road, Fairfield, CT. 
 
MEMBERS PRESENT:  James Harman, Chairman; Kim Taylor, Vice Chairman; Harry French, Secretary; Ted 
Schwartzman; Norman Marsilius; Mark Foster; and Jacob Herschler (alternate).  ABSENT: Chris Jennings; Cheryl 
Beacock. ALSO PRESENT: Geoffrey Steadman, HMC Consultant, and Louis Schueler, Harbor Master; Brian Carey, 
Conservation Director; James Bradley Former HMC Commissioner; Devin Santa and Chris Eggers, RACE, and Brian 
McMahon.  

CALL TO ORDER: The meeting was called to order at 4:30 p.m. by Chairman Harman. 

SALUTE TO THE FLAG 

CHAIRMAN’S REPORT: 

Chairman Harman reported the following: 

 The budget review with the First Selectman had gone favorably, and although the budget request is 
slightly lower than the current FY, he anticipates that it will be sufficient. 

 The mooring wait list and data spreadsheet have been updated. 
 Emails were received from the DEEP requesting additional information on the sand management project. 
 TPZ Director James Wendt forwarded a CAM proposal regarding 1101 Harbor Road; this will be discussed 

under new applications. 
 Harbor Master Louis Schueler provided an updated wait list with responses. 

APPROVAL OF MINUTES: Following discussion, Kim Taylor moved and Ted Schwartzman seconded to approve the 
meeting minutes of December 18, 2018, as revised to reflect the 2019 wait list (page 3), and change the last sentence on 
page two to read: “Following considerable discussion, there was general agreement on Commissioner Marsilius’ 
recommendation among other Commissioners.” . Noting their absence at that meeting, Commissioners French and Foster 
indicated that they would need to abstain from voting. IN FAVOR:  James Harman; Kim Taylor; Ted Schwartzman and 
Norman Marsilius. ABSTENTION: Harry French, Secretary and Mark Foster.   Motion passed 4 in favor, 2 Abstentions. 

APPLICATIONS: Coastal Site Plan Application of 1100 Harbor Road, LLC submitted to the Town Plan and Zoning 
Commission for revetment and sea wall improvements and elimination of a public access easement over privately 
owned property, together with proposed lot reconfiguration which includes the applicant’s donation to the Town 
of Fairfield of a waterfront portion of the subject site to provide public access: 

Chris Eggers of RACE provided a presentation to the HMC, and discussed the current issues existing at the site 
relative to the existing easement and public trespass. Working with the owner and representatives of the Town, a 
proposal was prepared to address these issues which includes a transfer of a portion of the property to the Town 
of Fairfield.  Mr. Eggers noted that there is a TP&Z meeting in March in which that board will review the proposal.  
Mr. Steadman noted that the easement is not functioning well as it currently exists.  Following considerable 
discussion, it was the consensus of the HMC that additional information is necessary before providing comments 
to the TP&Z Commission, including, but not limited to: the permit status of the rip rap present on the site; DEEP 
comments; who will be required to maintain the area transferred to the Town of Fairfield; public input; and will 
there be the need to establish official rules and regulations for the area. It was the further consensus of the HMC 
that this matter be tabled. 
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OLD BUSINESS: 

1. LOWER WHARF PROJECT, Mr. Steadman: Mr. Steadman advised the HMC that no dredging will be 
conducted this year due to the lack of cap material for use of the Central Long Island Sound disposal site 
and delay in receiving permission from New York State to use the Western Long Island Sound disposal 
site.   The contractor has offered to honor the same bid next year; the Port Authority is fine with that.  The 
Engineering Department is discussing this possibility with the Purchasing Department.  It was the 
consensus of the HMC that the Town should continue with the successful bidder from the last RFP 
provided all Town purchasing requirements are met.  Mr. Steadman will work with the DEEP to obtain the 
necessary permit extension. 
 
Mr. Steadman reported that the meeting regarding the DEEP’s proposed LIS Blue Plan had been 
postponed; Senator Murphy’s office will be scheduling meetings with the Harbor Management 
Commissions on this and other subjects. 
  

2. SAND MANAGEMENT PROJECT, Chairman Harman & Mr. Steadman: Mr. Steadman reported that the 
DEEP is going to assign someone to visit the site and will coordinate with the ACOE for dredging. This 
project likely will require Port Authority grant funding. 
 

4. SHIPP GRANTS – STATUS: Opportunities for additional SHIPP Grant funds may be announced in March. 
 

5. 2019-2020 FY HMC BUDGET:  Discussed above under Chairman’s Report. 

HARBOR MASTER’S REPORT:  Harbor Master Schueler reported that he had sent out letters and applications 
utilizing the 2017 wait list, which included the 43 individuals who had failed to respond to last year’s renewal 
notice.  Mr. Schueler explained that although he understood that the Mooring Committee had been opposed to 
this approach, he felt that it was appropriate to do so.  Since the response last year had been an anomaly in that 
so many had not returned their completed wait list applications, and could possibly be the result of a mailing 
issue, the Harbor Master expressed his concern that individuals who have waited for so many years might 
unfairly be removed from the wait list.  As the HMC and Harbor Master continue to work together to establish a 
final list and efficient process moving forward, the 2019 wait list will be posted.  Mooring assignments will be 
posted in the Spring.  

 
3. MOORING COMMITTEE, Harbor Master Schueler & Mr. Marsilius: Chairman Marsilius reported:  Mr. 

Marsilius reported that he had reviewed the list that he received from the Harbor Master, and a mooring 
wait list will be finalized.  Moving forward, a more formal method of review and record keeping will be 
followed to avoid any inconsistencies in the future.  This matter will continue to be reviewed for 
opportunities to improve procedures, including the possibility of an on-line application and record-
keeping system.  

NEW BUSINESS:  No new business reported 
PUBLIC COMMENT:  None  
 
ADJOURNMENT: There being no further business to come before the Commission, it was the consensus of the 
HMC to adjourn at 5:42 p.m.  
 
Respectfully submitted, Betty Gabriel 


