
TOWN OF FAIRFIELD 
HARBOR MANAGEMENT COMMISSION 

MEETING MINUTES OF FEBRUARY 20, 2018 
 

A meeting of the Harbor Management Commission (HMC) of the Town of Fairfield was held on Tuesday, February 
20, 2018 at 4:30 p.m. in the Second Floor Conference Room, The Honorable John J. Sullivan Independence Hall, 
725 Old Post Road, Fairfield, CT. 

MEMBERS PRESENT:  James Harman, Chairman; Kim Taylor, Vice Chairman; Harry French, Secretary; Cheryl 

Beacock; Chris Jennings; Mark Foster; Ted Schwartzman and Jacob Herschler.  ABSENT: Norman Marsilius. 
ALSO PRESENT: Geoffrey Steadman, HMC Consultant and Jeff Engborg, Pequot Yacht Club, and Louis Schueler, 
Harbor Master. 

CALL TO ORDER: The meeting was called to order at 4:30 p.m. by Chairman Harman. 

SALUTE TO THE FLAG 

APPROVAL OF MINUTES: Commissioner Harry French moved and Commissioner Chris Jennings seconded to 
approve the draft meeting minutes of January 16, 2018 as presented.  Motion passed unanimously. 

CHAIRMAN’S REPORT James Harman: 

 Welcome to new Commission Members Ted Schwartzman and Alternate Jac Herschler. Cheryl 
Beacock is now an Alternate: The HMC welcomed new Commissioners Schwartzman and Herschler who 
introduced themselves to the membership. 

 Jan. 23 met with Jeff Engborg to review and update mooring holder list and wait list. 
 Jan. 29 RTM approved motion to accept the SHIPP grants to update the Harbor Management 

Plan and dredge at Ye Yacht Yard. 

HARBOR MASTER’S REPORT: Louis Schueler, Harbor Master:  Harbor Master Schueler reported that 
there has been an issue with a floating dock that had become insecure at a Harbor Road property.  After 
locating the property owner and caretaker of the home, the Harbor Master anticipates that this issue 
will be addressed quickly. To date, over 100 mooring applications have been returned, with 52 not yet 
received for the 2018 season.  

APPLICATIONS:    

1. Ash Creek Pedestrian Trail and Bridge- CT DEEP Application by the City of Bridgeport – outside of 
HMC jurisdiction: Chairman Harman reported that the HMC had received the CT DEEP 
Application, but that the proposed activities were outside of the HMC jurisdiction. 

OLD BUSINESS: 

1. Lower Wharf Project: Mr. Steadman:  Mr. Steadman advised the HMC that the RTM had unanimously 
approved Town receipt the SHIPP grant funds. He further indicated that he anticipates that the HMC will 
receive a check in the approved grant amount, and that the Town will begin seeking bids for the 
dredging work later this year so that the work can commence after October 1.  Following inquiry by 
Commissioner Beacock, Mr. Steadman indicated that he will be working with Town Engineer Bill Hurley 
and Devin Santa of RACE Coastal Engineers to establish the bid specs, and that it may be reasonable and 
prudent to have RACE assist with review of any bids received by the Town. 

The HMC discussed a possible proposal by Harbor Road residents to have the lower part of Harbor Road 
become a private road; Mr. Steadman noted that such action would affect property on, in or contiguous 
to the Harbor and therefore would be subject to review by the HMC.  Chairman Harman reported that 
there is a meeting scheduled on this matter for the first week in March and that he will attend that 
meeting and keep the HMC informed. 
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2. Sand Management Project: Chairman Harman and Mr. Steadman: Chairman Harman advised the 
recently appointed members that the HMC has been working to address sand accumulation problems at 
the Harbor entrance for many years.  Mr. Steadman provided information on the status of planning for 
anticipated dredging with the Army Corps of Engineers (ACOE) hopper dredge Currituck, the location of 
the disposal site, and need for maintaining the Harbor with future dredging.  Mr. Steadman noted that 
the ACOE will be conducting further testing of the sand in the Spring and depending on those results 
would file the necessary applications for the dredging work with the CT DEEP. 

3. Mooring Committee: Harbor Master Schueler & Mr. Marsilius:  Harbor Master Schueler reported that 
at its recent meeting the Mooring Committee discussed the rule that provides that an individual may only have 
one mooring in the Harbor and that it is a policy of the Harbor Management Plan that each waterfront property is 
limited to one dock and/or mooring. This issue came up with regard to an individual who owns two properties on 
Harbor Road. Harbor Master Schueler advised the property owner of the applicable restrictions. 

4. SHIPP Grants: Chairman Harman reported that now that the approvals have been given by the RTM, 
the paperwork will be finalized and executed by the First Selectman for submittal to the CT Port 
Authority so that the grant funds will be issued to the Town. 

NEW BUSINESS:  Chairman Harman requested the HMC input regarding possibly expanding the HMC’s 
jurisdiction to other Fairfield waters beyond Southport Harbor.  Mr. Steadman noted that the 
jurisdictions of other HMCs in CT encompass their town’s entire coastal jurisdiction, and explained some 
of the history of why Fairfield had limited the HMC’s jurisdiction to Southport Harbor.  Chairman 
Harman noted that he did speak with Conservation Director Brian Carey concerning this subject, and 
that there are pros and cons associated with such an expansion.  Mr. Steadman advised that this matter 
can be considered further when the HMC updates the Harbor Management Plan. 

Harbor Master Schueler advised the HMC that he had been contacted by a private company inquiring 
whether the HMC would be interested in contracting them to manage mooring applications.  The 
possibility of on line permitting was discussed, and Mr. Steadman reported that some other towns use 
this method. 

PUBLIC COMMENT: No public comment 

ADJOURNMENT: There being no further business to come before the Commission, at 5:19 p.m. Kim 
Taylor moved and Harry French seconded to adjourn the meeting. Motion passed unanimously.  
 
Respectfully submitted, 
Betty Gabriel 
 


