
 

 

TOWN OF FAIRFIELD 
HARBOR MANAGEMENT COMMISSION 

MEETING MINUTES OF NOVEMBER 20, 2018 
 
A meeting of the Harbor Management Commission (HMC) of the Town of Fairfield was held on Tuesday, 
November 20, 2018 at 4:30 p.m. in the Second Floor Conference Room, The Honorable John J. Sullivan 
Independence Hall, 725 Old Post Road, Fairfield, CT. 
 
MEMBERS PRESENT:  James Harman, Chairman; Kim Taylor, Vice Chairman; Harry French, Secretary; Ted 
Schwartzman; Chris Jennings; Norman Marsilius; and Jacob Herschler (alternate).  ABSENT: Cheryl 
Beacock and Mark Foster. ALSO PRESENT: Geoffrey Steadman, HMC Consultant; Louis Schueler, Harbor 
Master; Jeff Engborg, Pequot Yacht Club (PYC), and Chris Eggers, RACE Coastal Engineering.  

CALL TO ORDER: The meeting was called to order at 4:30 p.m. by Chairman Harman. 

SALUTE TO THE FLAG 

APPROVAL OF MINUTES: Kim Taylor moved and Harry French seconded to approve the meeting minutes of 
October 16, 2018. The motion was approved unanimously. 

CHAIRMAN’S REPORT: 

Chairman Harman reported the following: 

 Nov. 1 from Town Clerk’s office, received annual notice of Freedom of Information Act 
requirements and Standards of Conduct. This has been distributed to all Commission members. 

 Nov. 12 received and submitted two invoices from RACE for the Lower Wharf dredging project, 
totaling $1,225.00 

 Nov. 13 received and submitted invoice from Pequot Yacht Club for $17,344.49 for mooring 
maintenance from December 2017 through October 10, 2018.  

HARBOR MASTER’S REPORT:  Harbor Master Schueler reported that the South Anchorage is now empty 
and ready for winter. There have been no incidents in the past month. 

APPLICATIONS:   

 DEEP COP Application - Tidemill Management LLC, Sluice Gate Modification at 97 Harbor Rd.: 
Chairman Harman invited Chris Eggers of RACE Coastal Engineering to present this application. 
Mr. Eggers described the project and noted that the applicant is seeking permission to retain 
work that has already been completed to control the flow of water through the sluiceway 
underneath the tide mill building.  
 
Following considerable discussion regarding this application, the Commissioners raised the 
following comments and recommendations: 
-- This work was completed without obtaining proper permits 
-- The work does not appear to have caused any significant adverse environmental impacts 
-- The HMC has no objection to this project, but this should not be considered an endorsement of 
after-the-fact approval of unauthorized work.  The Management Plan for Southport Harbor 
discourages after the fact approval of unauthorized work conducted after the October 9, 1995 
effective date of the Plan. 
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-- If any penalty is imposed on the applicant for this work, the HMC recommends that 
consideration be given to applying the penalty to an environmentally beneficial project in the 
Harbor Management Area. 
-- The HMC understands that this work was not designed by a professional engineer and 
represents a temporary solution to the erosion issue identified by the applicant. The HMC 
recommends that the applicant conduct an engineering analysis of the identified issue and 
pursue a more permanent solution. 
 
Harry French moved and Chris Jennings seconded a motion to authorize Mr. Steadman to 
compose a letter to DEEP communicating the comments and recommendations discussed. 
Commissioners Harman, French, Schwartzman, Marsilius, and Jennings voted in favor, 
Commissioner Taylor abstained – the motion carried. 
 

 DEEP Notice of Tentative Approval – Construct Dock at 193 Old Dam Rd. (outside of our 
jurisdiction)  

OLD BUSINESS: 

1. Lower Wharf Project: Mr. Steadman: The Request for Proposals for the dredging project was 
circulated to potential bidders and one response was received from a qualified firm.  
 
Because there are no other proposed projects in our area, the capping material required on our 
permit will not be available this season. However RACE has determined that the requirement for 
the cap was based on contamination in one sample of the material to be dredged, and that 
sample was from an area that is no longer planned to be dredged. This means that with a 
suitable modification to the permit, no cap would be required and the material could be sent to 
the Western Long Island Sound disposal site. RACE is pursuing this option; however use of the 
Western Long Island Sound site will require approval from New York State, which may present 
additional problems. 
 

2. Sand Management Project: Chairman Harman and Mr. Steadman:  Mr. Steadman noted that 
the U.S. Army Corps of Engineers is continuing to work on the plans for dredging the entrance 
channel; there is nothing that the HMC needs to do at this time. 
 

3. Mooring Committee: Harbor Master Schueler & Mr. Marsilius:  Mr. Marsilius reported that the 
Mooring Committee met on October 29 and reviewed the waiting list. Their recommendation is 
that no additional mailing be sent to those who did not respond to the 2018 waiting list renewal 
letter but that we maintain a separate list of those removed from the list this year. The mooring 
committee also recommended considering conversion to an online system to manage the 
waiting list and mooring assignments. Mr. Marsilius will schedule a meeting with a potential 
provider as soon as possible.  
 

4. SHIPP Grants:  No new information received. 
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5. Proposal to reconfigure “Water Lot” across from 1100 Harbor Road (no formal application 

received yet): No new information received.  
 

6. US Army Corps of Engineers Application by the Town of Fairfield:  No new information received. 

  
7. STATE OF CT DEEP COP APPLICATION from the Sasquanaug Association for Southport 

Improvement, Inc. to improve the foundation of the Sea Lodge at 1313 Pequot Avenue, 
Southport:  No new information received. 
 

NEW BUSINESS:   
 

1. HMC MEETING SCHEDULE FOR 2019: The Commission reviewed the draft schedule with no 
objections; we will vote to approve it next month. 

2. HMC 2019-20 BUDGER REQUEST: The Commission reviewed the budget request of $22,070 for 
the 2019-20 fiscal year, which is marginally lower than this year’s budget. 

3. NOMINATING COMMITTEE: Mr. Marsilius was appointed to serve as the nominating committee 
for HMC officers for next year.  

 
PUBLIC COMMENT:  None  

ADJOURNMENT: There being no further business to come before the Commission, at 5:45 p.m. Kim 
Taylor moved and Norman Marsilius  seconded to adjourn the meeting. Motion passed unanimously.  
 
 
 
Respectfully submitted, 
James Harman 
 


