
TOWN OF FAIRFIELD 
HARBOR MANAGEMENT COMMISSION 

MEETING MINUTES OF OCTOBER 16, 2018 
 
A meeting of the Harbor Management Commission (HMC) of the Town of Fairfield was held on Tuesday, 
October 16, 2018 at 4:30 p.m. in the Second Floor Conference Room, The Honorable John J. Sullivan 
Independence Hall, 725 Old Post Road, Fairfield, CT. 
 
MEMBERS PRESENT:  James Harman, Chairman; Kim Taylor, Vice Chairman; Harry French, Secretary; 
Mark Foster; Jacob Herschler; Ted Schwartzman and Norman Marsilius.  ABSENT: Cheryl Beacock and 
Chris Jennings. ALSO PRESENT: Geoffrey Steadman, HMC Consultant; Louis Schueler, Harbor Master; 
William Hurley, Fairfield Engineering Manager; Jeff Engborg, Pequot Yacht Club (PYC), and Steven 
Klemenz, Country Club of Fairfield.  

CALL TO ORDER: The meeting was called to order at 4:30 p.m. by Chairman Harman. 

SALUTE TO THE FLAG 

APPROVAL OF MINUTES: Harry French moved and Kim Taylor seconded to approve the meeting minutes of 
September 18, 2018. In Favor:  James Harman, Kim Taylor, Mark Foster, Ted Schwartzman, and Harry French. 
Abstention: Norman Marsilius. Motion Carries. 

CHAIRMAN’S REPORT: 

Chairman Harman reported the following: 

 Sept. 26 email from Andrew Kenny, announcing he is leaving his job as Town Marina Coordinator. 
It was noted that DPW Administration will assist with HMC matters until a new Marina 
Coordinator has been hired.  

 Oct. 2 from Betty Gabriel, 2017-2018 budget summary.  Chairman Harman noted that the 2019-
2020 budget request will be compiled shortly; In response to a request by Commissioner 
Marsilius, Chairman Harman noted that the HMC will be provided with quarterly reports on all 
HMC accounts.  

 Oct. 11 attended update meeting on Mill River Watershed Plan: Chairman Harman noted that he 
has been attending these meetings, and that Harbor Watch continues to conduct the sampling of 
the Mill River at 13 locations.  The information compiled from this study may ultimately provide 
the framework to seek grant funds for projects to improve water quality. The HMC may suggest 
an additional testing/monitoring site near the Tide Mill Dam. Mr. Steadman noted that the HMC 
would approve the Management Plan since it includes areas which are under the jurisdiction of 
the HMC.  

HARBOR MASTER’S REPORT:  Harbor Master Schueler reported that there was a recent incident in 
which a boat had been stranded outside of the harbor; this was towed into the harbor and placed in a 
mooring known to have been vacated.   Jeff Engborg provided the individual on the boat with the Harbor 
Master’s contact information, but the individual did not make any effort to reach Mr. Schueler.  The 
boat has left the mooring, and it is the Harbor Master’s understanding that the individual was a Fairfield 
resident and the vessel may have had engine trouble. 

APPLICATIONS:  Chairman Harman noted that a COP application from the Town had been received 
which was for the replacement of the flap gate and sleeve pipe at Daniels Pond; this application is not 
under the HMC’s jurisdiction. 
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OLD BUSINESS: 

1. Lower Wharf Project: Mr. Steadman:  Geoff Steadman reported that he has recently discussed 
the status of the Town RFP for the dredging project with William Hurley; the RFP is going out 
today and provides for a 14-day response time.  Mr. Hurley will contact RACE to discuss a similar 
project that the Town of Greenwich is conducting as we may want to reach out to the 
respondents for the Greenwich project.  Mr. Steadman also noted that a formal modification 
request has been submitted by RACE on behalf of the HMC to the DEEP and U.S. Army Corps of 
Engineers to allow disposal of our dredged material in the Western LIS disposal site.  
 

2. Sand Management Project: Chairman Harman and Mr. Steadman:  Mr. Steadman noted that 
the U.S. Army Corps of Engineers is continuing to work on the plans for dredging the entrance 
channel; there is nothing that the HMC needs to do at this time. 
 

3. Mooring Committee: Harbor Master Schueler & Mr. Marsilius:  Mr. Marsilius advised the HMC 
that the Committee met on October 9th and discussed the practice of mooring assignments. Mr. 
Marsiliius provided the HMC with an outline containing the interpretation of mooring rules and 
procedures.  Following considerable discussion, Mr. Marsilius Moved and Kim Taylor Seconded to 
approve a motion to issue the following interpretation/clarification of Rules and Procedures: 
 
“Mooring permits for use of mooring locations in the Town mooring area (all areas outside of the 
North Anchorage) may be issued only to persons with an approved mooring location for the year 
in which the permit is to be issued. In accordance with Sec. 13 and other relevant sections of the 
Rules and Procedures, permits for use of mooring locations in the Town mooring area shall be 
issued only to people who were assigned a mooring in the Town mooring area with a valid permit 
from the Harbor Master in the previous boating season and have complied with the renewal 
process in the Rules and Procedures, or who have been newly assigned a mooring location in 
accordance with the mooring waiting list process established in the Rules and Procedures.” 
 
  Motion passed unanimously. 
 
Mr. Marsilius further indicated that he is continuing to review the wait list and discussed that it 
may be necessary to forward a letter to individuals who have not submitted renewals.  More 
information is necessary to fully understand the response history for individuals on the list.  Mr. 
Marsilius also advised the HMC that he is continuing to review the feasibility of on-line renewals; 
this will also be reviewed at the next Mooring Committee meeting.  
 
Lastly, Mr. Marsilius is in the process of coordinating the invoicing to the Parks and Recreation 
Department for the Perry’s Mill mooring maintenance fees. 
 

4. SHIPP Grants:  No new information received. 
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5. Proposal to reconfigure “Water Lot” across from 1100 Harbor Road (no formal application 
received yet): No new information received.  

 

6. US Army Corps of Engineers Application by the Town of Fairfield:  No new information received. 

  



7. STATE OF CT DEEP COP APPLICATION from the Sasquanaug Association for Southport 
Improvement, Inc. to improve the foundation of the Sea Lodge at 1313 Pequot Avenue, 
Southport:  No new information received. 

NEW BUSINESS:  None 
 
PUBLIC COMMENT:  None  

ADJOURNMENT: There being no further business to come before the Commission, at 5:35 p.m. Mark 
Foster moved and Kim Taylor seconded to adjourn the meeting. Motion passed unanimously.  
 
 
 
Respectfully submitted, 
Betty Gabriel 
 


