
TOWN OF FAIRFIELD 
HARBOR MANAGEMENT COMMISSION 

MEETING MINUTES OF SEPTEMBER 18, 2018 
 
A meeting of the Harbor Management Commission (HMC) of the Town of Fairfield was held on Tuesday, 
September 18, 2018 at 4:30 p.m. in the Second Floor Conference Room, The Honorable John J. Sullivan 
Independence Hall, 725 Old Post Road, Fairfield, CT. 
 
MEMBERS PRESENT:  James Harman, Chairman; Kim Taylor, Vice Chairman; Harry French, Secretary; 
Cheryl Beacock; Mark Foster; Jacob Herschler; Ted Schwartzman and Norman Marsilius; Chris Jennings.   
ALSO PRESENT: Geoffrey Steadman, HMC Consultant; Louis Schueler, Harbor Master; William Hurley, 
Fairfield Engineering Manager; Jeff Engborg, Pequot Yacht Club (PYC), and Brian Carey, Conservation 
Director.  

CALL TO ORDER: The meeting was called to order at 4:30 p.m. by Chairman Harman. 

SALUTE TO THE FLAG 

APPROVAL OF MINUTES: Ted Schwartzman moved and Harry French seconded to approve the meeting minutes 
of August 21, 2018. In Favor:  James Harman, Kim Taylor, Chris Jennings, Mark Foster, Ted Schwartzman, Harry 
French. Opposed: Norman Marsilius.  Abstention: None. Motion Carries. 

CHAIRMAN’S REPORT: 

Chairman Harman reported the following: 

• Updated the master mooring spreadsheet to include permit numbers and amounts paid. Toured 
the harbor with Mr. Marsilius Sept 4 to compare with boats present;  

• September 12, 2018 emails with Steve Sternberg at RACE, discussing revised bid spec for Lower 
Wharf dredging; and  

• September 13, 2018 Sent letter to Jeff Caiola, DEEP Land and Water Resources Division, re: COP 
application from Sasquanaug Assn. for Sea Lodge foundation work, with understandings and 
recommendations as discussed at last month’s HMC meeting. 

HARBOR MASTER’S REPORT:  Harbor Master Schueler reported that an issue with the vessel “Resolution” 
interfering with moored vessels was professionally responded to and corrected by PYC staff. 

APPLICATIONS:   No new applications 

OLD BUSINESS: 

1. Lower Wharf Project: Mr. Steadman:  Mr. Hurley reported on the status of the bid notice for the 
Lower Wharf dredging project and that the bid notice was been prepared with the assistance of 
RACE Engineering.  The notice has not yet been released due to the lack of other dredging 
projects in Long Island Sound that would provide the “cap” for the dredged material from our 
project which, according to the DEEP permit, must utilize the Central Long Island Sound dredged 
material disposal site.  However, recently the U.S. Army Corps of Engineers (COE) advised the 
town that our project, as permitted, does not include dredging of the area near the Lower Wharf 
where sediment unsuitable for disposal without “cap” was identified in the permitting process.  
As a result, the COE believes that “cap” may not be required for our project and that it may be 
possible to place the dredged material in the Western Long Island Sound dredged material  
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disposal site.  Mr. Steadman reported that the area where the unsuitable material was found is the area 
where the HMC originally planned to build a new community sailing dock but that was deemed infeasible 



due to the presence of ledge that would make it difficult to drive piles.  Also, he reported that the CT Port 
Authority informed him that if the dredging project is not able to be conducted during the upcoming 
dredging season, the grant funds can be used next year.  However, the current DEEP permit would have to 
be extended another year.   Mr. Steadman also said that the HMC should recognize the COE for the 
significant assistance it is providing to help make the dredging project possible, and that it should be 
noted that the COE has been of much assistance to the HMC over many years beginning with preparation 
of the Harbor Management Plan.  Mr. Steadman further reported that RACE would be assisting with the 
review of bid responses. 

Following considerable discussion, Harry French Moved and Norman Marsilius Seconded to authorize the 
Engineering Department to release the bid notice with the intent to conduct the dredging project during 
the upcoming dredging season with a qualifying statement that the work will be contingent on the town 
receiving a permit modification to allow disposal of dredged material at the Western Long Island Sound 
dredged material disposal area. Motion passed unanimously. 

2. Sand Management Project: Chairman Harman and Mr. Steadman:  Discussions and planning with the 
U.S. Army Corps of Engineers are on-going.  Mr. Steadman will ask a representative of DEEP to visit the 
site of the proposed project with the HMC. 
 

3. Mooring Committee: Harbor Master Schueler & Mr. Marsilius:  Mr. Marsilius advised the HMC that 
the Committee met on September 17 to discuss a number of matters concerning mooring management 
and opportunities to improve and clarify the current Mooring Rules and Procedures.  The HMC discussed 
the PYC “whaler dock,” assignment of mooring spaces in the North Anchorage by the PYC, the required 
annual payment to the HMC from the Parks and Recreation Department for maintenance of Perry Green 
moorings, transfer of vessels, and annual renewal of positions on the mooring waiting list.  It was 
emphasized that the Rules and Procedures do not provide for transfer of mooring rights except under 
special circumstances and that positions on the waiting list must be renewed each year or else the 
affected person is to be removed from the list.  The HMC also discussed the historical practice whereby 
some persons with vessels berthed at the PYC marina have been issued mooring permits annually but 
those permits have not been utilized and no mooring locations assigned to those permit holders.  It was 
agreed that this practice is inconsistent with the Rules and Procedures and should not be continued. 
 
Following considerable discussion, Norman Marsilius Moved and Harry French Seconded to continue to 
review the Mooring Rules and Procedures for the purpose of clarifying and updating them where 
necessary and to develop a specific statement of clarification concerning how issuing any mooring permit 
to a person with a berthed vessel without an assigned mooring location is inconsistent with the Mooring 
Rules and Procedures.  Motion passed unanimously. 
 

4. SHIPP Grants:  No new information received. 
 

5.  Proposal to reconfigure “Water Lot” across from 1100 Harbor Road (no formal application 
received yet): No new information received.  
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6. US Army Corps of Engineers Application by the Town of Fairfield:  No new information received. 

  
 

7. STATE OF CT DEEP COP APPLICATION from the Sasquanaug Association for Southport 
Improvement, Inc. to improve the foundation of the Sea Lodge at 1313 Pequot Avenue, 
Southport:  No new information received. 

 

NEW BUSINESS:  None 
 
PUBLIC COMMENT:  None  

ADJOURNMENT: There being no further business to come before the Commission, at 5:35 p.m. Mark 
Foster moved and Kim Taylor seconded to adjourn the meeting. Motion passed unanimously.  
 
Respectfully submitted, 
Betty Gabriel 
 


