
TOWN OF FAIRFIELD 
HARBOR MANAGEMENT COMMISSION 
MEETING MINUTES OF APRIL 17, 2018 

 

A meeting of the Harbor Management Commission (HMC) of the Town of Fairfield was held on Tuesday, 
April 17, 2018 at 4:30 p.m. in the Second Floor Conference Room, The Honorable John J. Sullivan 
Independence Hall, 725 Old Post Road, Fairfield, CT. 

MEMBERS PRESENT:  James Harman, Chairman; Kim Taylor, Vice Chairman; Harry French, Secretary 
Chris Jennings; Mark Foster; Ted Schwartzman; and Norman Marsilius.  ABSENT: Jacob Herschler and 
Cheryl Beacock. ALSO PRESENT: Geoffrey Steadman, HMC Consultant; Brian Carey, Town of Fairfield 
Conservation Director; and Jeff Engborg, Pequot Yacht Club. 

CALL TO ORDER: The meeting was called to order at 4:30 p.m. by Chairman Harman. 

SALUTE TO THE FLAG 

APPROVAL OF MINUTES: Commissioner Jennings moved and Commissioner Schwartzman seconded to 
approve the draft meeting minutes of March 20, 2018 as presented.  Motion passed unanimously. 

CHAIRMAN’S REPORT James Harman: Chairman Harman reported the following: 

 March 27 - Met with First Selectman and other town officials to review options to reduce 
nonresident traffic on Harbor Rd south of Ye Yacht Yard. One option which will be considered 
further by the Engineering Department would be to improve the turn-around and signage at YYY. 
The HMC will have an opportunity to review any proposed changes. 

 April 4 – Attended a meeting of the Connecticut Harbor Management Association to review 
progress on Long Island Sound Blue Plan; this is a plan being developed by DEEP to identify the 
current uses of the Sound, i.e., boating, fishing, aquaculture, and create an inventory of these 
uses. Chairman Harman noted that it was an informative meeting. 

 April 11 – Forwarded signed and notarized forms (“OPM Iran Certification Form 7”) concerning 
SHIPP grants to Joe Salvatore at CT Port Authority. 

 April 11 – Forwarded invoices from Harbormaster Schueler and Geoffrey Steadman to Brian 
Carey for approval/processing with the Finance Department. 

 April 12 – Attended a meeting of the Mill River Watershed Management Plan steering committee 
to review progress by consultants Princeton Hydro on the plan. Conservation Director Brian 
Carey also noted that water sampling is continuing, and data will continue to be gathered with 
the goal of identifying the types and sources of pollution in the Mill River, as well as establishing 
Best Management Practices for stormwater retro-fits and land use.  Thereafter the Town may 
have opportunities to apply for grant funds for water quality improvement projects. 

 Chairman Harman advised the HMC that the Harbor Management Plan, Rules and Procedures for 
Mooring and Anchoring, and Annual Report are now available on the Town website. 

HARBOR MASTER’S REPORT: Louis Schueler, Harbor Master:  Harbor Master Schueler was not in 
attendance this evening. 

APPLICATIONS:   No new applications were received. 

OLD BUSINESS: 

1. Lower Wharf Project: Mr. Steadman:  Mr. Steadman advised the HMC that he confirmed with the Port 
Authority that any excess funds from the SHIPP grant may be used for additional Lower Wharf repairs provided 
those repairs are part of the overall Lower Wharf project previously approved.  The HMC reviewed and discussed 
the proposal submitted by RACE for assistance to the HMC prior to and during the maintenance dredging at the 
Lower Wharf. This April 17th proposal included a fee schedule which was broken down into four phases and 
provided for a total of $22,120.00.   
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Mr. Steadman noted that the HMC had previously approved an expenditure of $5,000 for RACE to provide 
additional assistance, and that with the $12,000.00 awarded in the SHIPP grant, there would be a short-fall of 

$5,120.00.  Following considerable discussion, Mr. French moved and Ms. Taylor seconded to authorize 
RACE to proceed with the activities outlined as “Phase 1” in the April 17, 2018 proposal (“Phase 1: 
Condition Hydrographic Survey of Lower Wharf, Channel and Shoal Areas”).  Motion passed 
unanimously.  Following further discussion, and recommendation by Conservation Director Carey that 
the HMC consider authorizing RACE to proceed with the activities outlined as “Phase 2”, Mr. French 
moved and Ms. Taylor seconded to authorize RACE to proceed with the activities outlined as “Phase 2” in 
the April 17, 2018 proposal (“Phase 2: Preparation of Construction Documents”), and to further 
authorize an additional expenditure of $3,500.00 for these professional services.  Motion passed 
unanimously.  

2. Sand Management Project: Chairman Harman and Mr. Steadman: Efforts concerning the sand 
management project are on-going, including communications with the ACOE. 

3. Mooring Committee: Harbor Master Schueler & Mr. Marsilius:  Mr. Marsilius reported that the 
Mooring Committee met on April 5th. Among the matters discussed were the littoral rights to apply for 
mooring permits associated with properties currently owned by LLCs. The CT DEEP provided input on 
this matter and Mr. Steadman forwarded the information to the Harbor Master. The Mooring 
Committee also discussed the location of the boundary between the channel and the federal anchorage; 
the ACOE will be asked to provide a copy of an official map showing the location of the boundary.  

4. SHIPP Grants: Chairman Harman reported that all paperwork has been submitted so that the grant 
funds/checks can be released.  Mr. Harman further indicated that he hopes that Mr. Steadman will act 
as Consultant to the HMC with regard to the project for updating the Harbor Management Plan.  
Chairman Harman appointed Ms.Taylor, Mr. Herschler and Mr. Foster to work with him on the 
Subcommittee to Update the Southport Harbor Management Plan, and thanked the Commissioners for 
participating on this project. 

5.  Ye Yacht Yard Rock and Plaque Proposal: Chris Jennings:  Commissioner Jennings provided 
photographs of the rock and plaque to be placed at the Ye Yacht Yard honoring his grandfather and 
father, Arthur and Ted Jennings. Commissioner Jennings noted that his father was one of the founding 
members of the Community Sailing program, and his grandfather had donated a portion of the land.  
Following discussion, Mr. Marsilius moved and Mr. French seconded that the HMC support the 
placement of the plaque and rock at Ye Yacht Yard honoring Arthur and Ted Jennings for their 
contributions. Motion passed unanimously. 

NEW BUSINESS:  Mr. Steadman noted that former Harbor Master Pat Carroll has an upcoming 95th 
birthday; a card will be available in the Town of Fairfield Conservation Department for anyone wishing to 
sign. 

PUBLIC COMMENT:  Mr. Engborg advised the HMC that the PYC is in the process of resetting the 
anchors, and 60% of the mushroom anchors are set. Mr. Engborg anticipates that this work will be 
completed within two weeks. Perry’s Green moorings will be set next.  

ADJOURNMENT: There being no further business to come before the Commission, at 5:17 p.m. Ms. 
Taylor moved and Mr. Jennings seconded to adjourn the meeting. Motion passed unanimously.  
 
Respectfully submitted, 
Betty Gabriel 
 


