
TOWN OF FAIRFIELD 
HARBOR MANAGEMENT COMMISSION 

MEETING MINUTES OF MARCH 20, 2018 
 

A meeting of the Harbor Management Commission (HMC) of the Town of Fairfield was held on Tuesday, 
March 20, 2018 at 4:30 p.m. in the Second Floor Conference Room, The Honorable John J. Sullivan 
Independence Hall, 725 Old Post Road, Fairfield, CT. 

MEMBERS PRESENT:  James Harman, Chairman; Chris Jennings; Mark Foster; Ted Schwartzman; Norman 
Marsilius and Jacob Herschler.  ABSENT:  Kim Taylor, Vice Chairman; Harry French, Secretary; and Cheryl 
Beacock. ALSO PRESENT: Geoffrey Steadman, HMC Consultant; Brian Carey, Town of Fairfield 
Conservation Director; Jeff Engborg, Pequot Yacht Club; Steven Klemenz of The Country Club of Fairfield, 
and Louis Schueler, Harbor Master. 

CALL TO ORDER: The meeting was called to order at 4:30 p.m. by Chairman Harman. 

SALUTE TO THE FLAG 

APPROVAL OF MINUTES: Commissioner Jennings moved and Commissioner Schwartzman seconded to 
approve the draft meeting minutes of February 20, 2018 as presented.  Motion passed unanimously. 

CHAIRMAN’S REPORT James Harman: Chairman Harman reported the following communications: 

 March 6, from Chairman Harman to Rob Klee, CT DEEP Commissioner, requesting extension of 
Lower Wharf permit until May 2, 2019, and approval March 7, 2018. 

 March 9, invitation from Mill River Wetland Committee to attend their annual meeting, featuring 
a talk on coastal ecosystem restoration. 

 Planned meeting with Harbor Road residents to discuss converting the end of Harbor Rd. near 
the Lower Wharf to a private road was postponed twice due to snow – Chairman Harman further 
noted that he will keep the Commissioners apprised of any developments on this matter. 

HARBOR MASTER’S REPORT: Louis Schueler, Harbor Master:  Harbor Master Schueler reported: 22 
individuals have not responded for the 2018 wait list renewal.  Harbor Master Schueler further reported 
that he had been contacted by a resident owning two properties on Harbor Road, and requesting an 
additional mooring.  It was confirmed that a property owner is only allowed to have one mooring.  This 
matter will be further reviewed at the next Mooring Committee meeting. 

APPLICATIONS:   No new applications were received. 

OLD BUSINESS: 

1. Lower Wharf Project: Mr. Steadman:  Mr. Steadman advised the HMC that there is a meeting next Friday 
with RACE and William Hurley of the Town of Fairfield Engineering Department to discuss what additional work is 
required to finalize the RFP for selecting a dredging contractor; it is possible that the dredging may require that 
the dinghy docks and pilings may need to be pulled up.  Mr. Steadman further noted that the HMC had previously 
approved an expenditure of $5,000 for RACE to provide additional assistance. Mr. Steadman will confirm that 
amount is still sufficient.  Chairman Harman noted that everything is in place to move forward with project 
planning. 
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2. Sand Management Project: Chairman Harman and Mr. Steadman: Mr. Steadman advised the HMC that 
he spoke with the ACOE today; a project manager has been assigned to work on this project that would utilize the 
Corps dredge to maintain the entrance channel.  Additional sand sampling will be conducted in the Spring. 
Engineered plans are required including details for the amount of sand to be removed as well as the location for 
its disposal; these would need to be approved by the DEEP. Once approved then a request for grant funds would 
be submitted. Upon inquiry, Mr. Steadman noted that a reasonable time frame for this work is 2019. 

3. Mooring Committee: Harbor Master Schueler & Mr. Marsilius:  Commissioner Marsilius reported 
that the Mooring Committee met in February; the mooring layout plan will need to be reviewed; the 
issue concerning the dock that was becoming loose has been resolved. Lastly, Commissioner Marsilius 
indicated that he had received the updated list of mooring holders from Chairman Harman. 

4. SHIPP Grants: Chairman Harman reported that he will continue to work with Town Purchasing 
Department and Engineering Department employees to complete the work.  There will be opportunities 
to apply for additional SHIPP grant funds in the current year.  Mr. Steadman noted that the HMC may 
wish to consider what funding they may wish to apply for, such as the community sailing dock (this was 
previously dropped when ledge was found at the site); pilings, sea wall repairs, etc.  For the new 
Commissioners, Mr. Steadman briefly described the grant funds that the HMC was awarded. 

NEW BUSINESS:  Following inquiry by Commissioner Mr. Herschler, Mr. Klemenz of The Country Club of 
Fairfield advised the HMC that he is continuing to work with RACE concerning the repairs needed for the 
stone wall. 

Commissioner Jennings advised the HMC that the approval process is almost complete for the naming of 
the boat ramp in honor of his father and grandfather; a ceremony will be held at the Blessing of the 
Fleet this year. 

Conservation Director Carey advised the HMC that he hopes to have information from the Mill River 
watershed plan available for the April meeting. 

PUBLIC COMMENT:  Upon inquiry by Michael Drew of Taylor Place concerning the strip of land on 
Harbor Road adjacent to the lower wharf, Chairman Harman noted that this will likely be discussed at 
the April HMC meeting, noting that there is also a meeting scheduled with some of the homeowners in 
the area next week to discuss their concerns, including public parking issues.  

ADJOURNMENT: There being no further business to come before the Commission, at 5:10 p.m. Mark 
Foster moved and Norman Marsilius seconded to adjourn the meeting. Motion passed unanimously.  
 
Respectfully submitted, 
Betty Gabriel 
 


