
TOWN OF FAIRFIELD 
HARBOR MANAGEMENT COMMISSION 

MEETING MINUTES OF JANUARY 16, 2018 
 

A meeting of the Harbor Management Commission (HMC) of the Town of Fairfield was held on Tuesday, January 
16, 2018 at 4:30 p.m. in the Second Floor Conference Room, The Honorable John J. Sullivan Independence Hall, 
725 Old Post Road, Fairfield, CT. 

MEMBERS PRESENT:  James Harman, Chairman; Harry French, Secretary; Norman Marsilius; and Mark Foster.  
ABSENT: Cheryl Beacock; Kim Taylor, Vice Chairman; and Chris Jennings. ALSO PRESENT: Geoffrey Steadman, HMC 
Consultant and Brian Carey, Conservation Director. 

CALL TO ORDER: The meeting was called to order at 4:30 p.m. by Chairman Harman. 

SALUTE TO THE FLAG 

APPROVAL OF MINUTES: Commissioner Foster moved and Commissioner French seconded to approve the 
draft meeting minutes of December 19, 2017 as presented.  Motion passed unanimously. 

CHAIRMAN’S REPORT James Harman: Chairman Harman reported the following: 

 Invoice(s) from Pequot Yacht Club for 2017 mooring maintenance received, and further noted 
invoices should now be up to date for processing, including those from Harbor Master Louis 
Schueler and Mr. Steadman. 

 Chairman Harman, together with Town Engineer Bill Hurley, presented information on the two 
SHIPP grants at Board of Selectmen meeting and received their approval. 

 Jan 2 – SHIPP grant presentation provided to Board of Finance; this was approved. 
 Jan 11 – Email and conversation with Ross Ogden, Aspetuck Land Trust, re: “water lot” adjacent 

to Lower Wharf; informal discussions with the owner are ongoing concerning donation of a 
portion of the property to Aspetuck. 

 Jan 12 – Budget review with Town Finance and First Selectmen: Commissioner Beacock and 
Chairman Harman both attended this meeting; minor cuts to the 2018-2019 HMC budget request 
are anticipated. 

HARBOR MASTER’S REPORT: Harbor Master Schueler, In the Harbor Master’s absence, Chairman 
Harman reported that the 2018 mooring renewal materials have been mailed; there were minor 
modifications made to the documents for purposes of clarification. 

APPLICATIONS:   No new applications 

OLD BUSINESS: 

1. Lower Wharf Project: Mr. Steadman reported that he discussed the pending dredging project to be 
funded through the SHIPP grant with Town Engineer Hurley; once the grant is in place, an RFP for a 
dredging contractor will be prepared.  The bid specifications will include all aspects of the project, 
although it will not exceed the scope of the grant award. Conservation Director Carey recommended 
waiting until July or August to post the RFP so that the bid will still be valid during the dredging period to 
start October 1. 

2. Sand Management Project: Chairman Harman and Mr. Steadman: Mr. Steadman reported that he will 
speak with CT Audubon to make sure that the 2017 piping plover monitoring report is submitted to 
DEEP.  He also reported that he discussed the planned channel dredging project with the ACOE which 
will be conducting additional sediment testing and asked the HMC to prepare a narrative concerning the 
need for dredging. 
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3. Mooring Committee: Harbor Master Schueler & Mr. Marsilius:  Mr. Marsilius noted that there was 
nothing new to report at this time. 

5. SHIPP Grants: Mr. Steadman advised the HMC that there was no new information on this as they are 
basically working through the Town approval process previously discussed. 

NEW BUSINESS: No new business reported 

PUBLIC COMMENT: No public comment 

OTHER: Chairman Harman advised the HMC that it is anticipated that two new Commissioners will be 
appointed, and in accordance with her request, Commissioner Beacock will be transitioning to an 
Alternate Member position. 

Conservation Director Carey reported that the Mill River Watershed management program is moving 
forward and that Harbor Watch is currently conducting water quality testing for nitrogen. 

Mr. Steadman reported that the Town Sustainability Plan was discussed at the recent Forestry 
Committee meeting; Mr. Steadman is continuing to review this matter to gain an understanding of the 
intent of this Plan and will advise the HMC accordingly. Conservation Director Carey reported that he has 
just received a copy of the draft. 

In response to inquiry by Commissioner Foster, it was noted that in the course of updating the Harbor 
Management Plan that sections of the Plan should be electronically distributed to the HMC members for 
review and consideration for revisions. 

ADJOURNMENT: There being no further business to come before the Commission, at 5:09 p.m. Norman 
Marsilius moved and Harry French seconded to adjourn the meeting. Motion passed unanimously.  
 
Respectfully submitted, 
Betty Gabriel 
 


