
 

 

TOWN OF FAIRFIELD 
HARBOR MANAGEMENT COMMISSION 

MEETING MINUTES OF AUGUST 21, 2018 
 
A meeting of the Harbor Management Commission (HMC) of the Town of Fairfield was held on Tuesday, 
August 21, 2018 at 4:30 p.m. in the Second Floor Conference Room, The Honorable John J. Sullivan 
Independence Hall, 725 Old Post Road, Fairfield, CT. 
 
MEMBERS PRESENT:  James Harman, Chairman; Kim Taylor, Vice Chairman; Harry French, Secretary; 
Cheryl Beacock; Mark Foster; Jacob Herschler; Ted Schwartzman and Norman Marsilius.  ABSENT: Chris 
Jennings. ALSO PRESENT: Geoffrey Steadman, HMC Consultant; Louis Schueler, Harbor Master.  

CALL TO ORDER: The meeting was called to order at 4:30 p.m. by Chairman Harman. 

SALUTE TO THE FLAG 

APPROVAL OF MINUTES: Kim Taylor moved and Ted Schwartzman seconded to approve the meeting minutes of 
July 17, 2018. In Favor:  James Harman, Kim Taylor, Mark Foster, Ted Schwartzman, Norman Marsilius. Opposed:  
None.  Abstention: Harry French. Motion Passed 5 in Favor with one abstention. 

SUPPLEMENTAL AGENDA 

APPLICATIONS:    

1. STATE OF CT DEEP COP APPLICATION from The Sasquanaug Association for Southport Improvement, 
Inc. to improve the foundation of the Sea Lodge at 1313 Pequot Avenue, Southport. 

Tim DeBartolomeo of RACE provided a description of the CT DEEP Application of the Sasquanaug Association for 
Southport Improvement noting that this application was previously reviewed by the HMC back in 2013; that the 
HMC had found the project to be consistent with the HMC Management Plan; and a COP had been issued by the 
CT DEEP but that the work had not been conducted.  With the lapse of the previously issued COP, this new COP 
Application is now being submitted and the Applicant is resubmitting its application for approval to conduct the 
work. Following inquiry, Mr. DeBartolomeo indicated that the septic system at the site had not been updated, 
that this would be addressed when the applicant seeks approval of its project from the Town Plan and Zoning 
Commission, and that any waste disposal system provided on the property would meet FEMA and Town 
requirements. The HMC discussed the project details, including how the current structure would be secured 
during construction, including the use of a barge to hold the building while improvements were made.   Following 
considerable discussion, Harry French Moved and Mark Foster Seconded to authorize Geoffrey Steadman to draft 
a letter for Chairman Harman to send to the CT DEEP outlining the Commission’s concerns and comments 
including, but not limited to those made with the 2013 submittal, the HMC’s reservation of its right to submit 
further comments, that access to the property by the Town Beach would be subject to any conditions imposed by 
the Town to avoid any adverse impacts, that stationing of barges would be subject to approval from the Harbor 
Master, as well as any conditions that may be imposed by the Town of Fairfield Shellfish Commission to avoid any 
adverse impacts that the project as proposed may have on that resource. Motion passed unanimously. 

REGULAR AGENDA 

CHAIRMAN’S REPORT James Harman: No new communications noted. 
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HARBOR MASTER’S REPORT:  Harbor Master Schueler reported that there are currently two open moorings in 
the harbor and that a surveyor is needed relative to the specific location on one mooring for the identification of 
the boundary of the federal anchorage. Harbor Master Schueler also reported that there are approximately 30 
wait list renewals that have not been returned. 

APPLICATIONS:   No new applications 

OLD BUSINESS: 

1.  Lower Wharf Project: Mr. Steadman:  Geoffrey Steadman advised the HMC that he is continuing to work 
with William Hurley of the Town Engineering Department and that the RFP has been prepared, including 
construction drawings and a scope of services.  Mr. Steadman also contacted the Port Authority to inquire as to 
any requirements that the State may have relative to the grant funding in place for this project. Following inquiry 
by Cheryl Beacock relative to who will review submitted bids to ensure selection of an appropriate contractor, Mr. 
Steadman indicated that he will confirm this with William Hurley and Town Purchasing Department. 

2. Sand Management Project: Chairman Harman and Mr. Steadman:  Discussions and planning with the 
U.S. Army Corps of Engineers are on-going. 
 
3. Mooring Committee: Harbor Master Schueler & Mr. Marsilius:  Norman Marsilius advised the HMC that 
the Committee last met on August 4th; Mr. Marsilius also advised the HMC that he had been made aware that 
there were opportunities to improve the current Mooring Rules and Procedures which would provide for better 
transparency relative to mooring assignments. Following considerable discussion, it was the consensus of the 
HMC that the Mooring Committee and HMC will review its current Rules and Procedures to consider what, if any, 
improvements can be made. This matter will be on a future agenda for discussion. 
 

4. SHIPP Grants:  This matter is moving forward; the RFP has been prepared.  
 
5. Proposal to reconfigure “Water Lot across from 1100 Harbor Road (no formal application received 
yet): No new information received.  

6. US Army Corps of Engineers Application by the Town of Fairfield to perform work and place dredged 
or fill material below the high tide line of waters of the United States from the Town of Fairfield in Long 
Island Sound at the following beaches: Southport, South Pine Creek, Penfield, Sasco, and Jennings.  Mr. 
Steadman will contact Brian Carey to determine the status. 

NEW BUSINESS:  None 
 
PUBLIC COMMENT:  None  

ADJOURNMENT: There being no further business to come before the Commission, at 5:36 p.m. Norman 
Marsilius moved and Kim Taylor seconded to adjourn the meeting. Motion passed unanimously.  
 
Respectfully submitted, 
Betty Gabriel 
 


