
 
TOWN OF FAIRFIELD, CONNECTICUT 

GOLF COMMISSION MEETING 
Via Teleconference  

Fairfield, CT 06824 

 
MEMBERS OF THE PUBLIC: IN LIGHT OF COVID-19, AND 

PURSUANT TO EXECUTIVE ORDER 7B, THE TOWN IS 

CONDUCTING THIS MEETING VIA TELECONFERENCE ONLY. 

 
 Agenda/minutes can be found here: https://fairfieldct.org/content/10736/12226/default.aspx  
 Recorded meeting can be found here: https://fairfieldct.org/meetingrecordings  

 

DRAFT MINUTES 
 
DATE:        Monday, December 14, 2020 
TIME:          7:00 PM  
 
Members Present: Keith Varian Chair, Peter Secrist Vice-Chair, Michael Feinstein, 
Christine Hogan, Liam Herron, Paul Gleason, Priscilla Schulz 
Others Present: Parks & Recreation Director Anthony Calabrese, HSRBC Chairman 
Craig Curley. 
 
        Call Meeting to Order 
 The tele-meeting was called to order at 7:00pm. 
 
        

I. Act on Minutes: 10/28/20 and 11/16/20 
Motion: P. Schulz made a motion, seconded by P. Secrist to approve the 
10/28/20 minutes as written.   
Vote:  7-0 
 
Motion: P. Gleason made a motion, seconded by M. Feinstein to 
approve the11/16/20 minutes as written. 
Vote: 7-0 

     
                 

II. Staff Reports    
 1. Pro Manager Report 
No report at this meeting. 
 2. Administration Report   
A. Calabrese referred to reports of the courses for the current budget 
year.  The rounds are up by approximately 9000.  HSR is currently at 
$1.3M and Par 3 at $268K in revenue.  The budgeted amounts for FY 20-
21 are HSR $1.4M and Par 3 $208K.  A. Calabrese anticipates the 
revenue at the end of FY 20-21 to be HSR $1.9M and Par 3 360K, which 
is significantly higher.  P. Gleason said when he looked at the numbers, 
he thought the total revenue would be $1M.  P. Gleason also asked A. 
Calabrese for copies of the contracts with Bob Bigonette and Steel Pointe 
Restaurant Group. 
 
  3. Superintendent Report 

https://fairfieldct.org/content/10736/12226/default.aspx
https://fairfieldct.org/meetingrecordings


P. Grace said he was closing down the course in anticipation of the 
snowstorm.  They are taking the equipment apart and cleaning it for 
spring when the course opens again.  He will make a list of things that 
need to be done along with the list from HSRBC Chair, C. Curley’s list.  
With the changeover to the new golf pro happening, P. Grace would like 
to take a walk around the course with the new pro and prioritize what 
needs to be done. 

                               
III. Greens Committee Report 

P. Schulz said she played the course on Saturday and it is in good shape.  
She told P. Grace he did a great job on the 6th tee, but 9 needs more sod 
in the back.  She asked if the snow will be insulation for the sod or if it will 
hinder growth.  P. Grace said he is not finished but won’t be able to get 
back to it now.  He said the snow won’t hurt the sod.  P. Gleason added 
that last month P. Grace did a great job and this month the course was 
even better.  He also said he would like to participate in the walk around 
the course and suggested the Tree Warden be there as well. 

            

  IV.      Old Business   To hear and or act upon:  
                    1. Clubhouse Building Update 

HSRBC Chair Craig Curley gave an update.  C. Curley said he noticed 
there was no Pro Report discussion, but he hoped that J. Alexander was 
on the call.  C. Curley said he has been the chair of the building 
committee for the last three years and was the chair of the Golf 
Commission from 2009-2014.  He wanted to thank J. Alexander for his 
work for the town over the years. He said J. Alexander was a pleasure to 
work with. He helped with the 10 year plan, the new clubhouse as well 
and he will be missed. C. Curley sent K. Varian and A. Calabrese a 
detailed list of items, but he wanted to go over the highlights.  He said as 
the clubhouse gets closer to completion, they are estimating to be $140K 
under budget and that includes all expected expenses to completion.  
Final inspections are scheduled for later this week.  They are expecting 
minor issues but will get C of O by Christmas, if not sooner.  After that, 
there will be a walk through for anyone who will be working on site to 
learn how to use the HVAC, lights etc.  That will take place in early 
January.  This Friday will be the walk through for the punch list with the 
architect and the owner’s representative.  Wernert will probably need a 
month or so to complete the list.  Lockers for the back storage room have 
not arrived but are expected by Christmas and installed around the New 
Year.  Wernert will come back in the spring to do landscape finishing 
touches.  Conference room furniture has been ordered.  They have a 
table, chairs and a white board so meetings can go on in there.  They 
have a trophy case and a designated area for the different leagues to 
hang plaques.  The bathrooms/locker-rooms will have appropriate 
signage as well as the pro shop and other signs needed.  The Golf 
Commission can design those too.  The concessionaire can go in when 
the C of O is issued.  They will need to pull their own permits to do the 
work in the kitchen.  C. Curley said he would like to know if the 
concessionaire has shared an interior design concept with tables/chairs.  
Adequate storage for the concessionaire may be less than desired but he 
thought one of the red sheds could be placed on the dumpster pad off the 
kitchen for storage.  HSRBC is working on signage for cart traffic as 



golfers have driven over the back patio into the mud.  There is no clear 
indication back to the cartbarn after playing 9 holes.  P. Gleason is a 
walker and said when walking from 9-10 he walks by the tee where carts 
are parked for 6 box.  He said it is confusing.  C. Curley agreed and said 
they are working on it.  C. Curley also said the cost for the signs has not 
been budgeted yet, but since they do have the money, they need to 
identify the cost and encumber it.  K. Varian asked if the budget included 
any interior or exterior signage.  C. Curley said they did have a 
placeholder for that and it won’t impact budget. He said the commission 
can decide how to design it, whether there is a new logo or they keep the 
current one.  The old sign was salvaged for Morehouse Highway and can 
be used again.  P. Grace should have it in storage.   P. Gleason asked 
why the starter shack installation hasn’t begun.  C. Curley explained it 
has been put on hold by Purchasing along with the fire pit completion.  All 
costs for both projects is encumbered, but Purchasing is looking for 
confirmation that it is a “need”.  They are looking for the project to come 
in under budget, so it shouldn’t be a problem.  C. Curley has been asking 
for 6 weeks for Purchasing to release the PO’s.  At this point, the starter 
shed will not arrive by March.  A. Calabrese said he has spoke to the 
CAO who told him they will order the items when the project is closed out, 
but the HSRBC will most likely not close out until April.  The building was 
originally designed to not have a starter shed.  The outgoing pro wanted it 
and now the incoming pro wants it, but they will not release it until they 
see the building committee has closed out under budget even though the 
money is already encumbered.  P. Grace asked how much the starter 
shed will cost.  C. Curley said it is $10K assembled and delivered and 
$2,500 for set up of electrical, crushed stone to be laid out so shed can 
be set on that and then anchored. Everything is encumbered.  They had 
thought about using one of the existing sheds but they are too large and 
not keeping with the architecture of the clubhouse building.  The starter 
shed is 10x10 though in an octagon shape which makes it smaller.  There 
are windows on all sides to see everything.  There is a newly paved cart 
staging area with cart path that comes between the cart path and first tee.  
It will be located to the right of that by the umbrella tree.  C. Curley will 
keep the commission updated.   

                                                                                                                                                                                          
V. New Business: To hear and act upon:  

1. Election of Officers for 2021 
K. Varian said he would like to continue to serve as chair.  P. Schulz said 
everything he has done this year has been wonderful.   
Motion: P. Schulz motioned and P. Gleason seconded to nominate K. 
Varian as Golf Commission Chairman for 2021. 
Vote:  7-0  
 
Motion: C. Hogan nominated P. Secrist as Golf Commission Vice-Chair 
2021 and P. Schulz, P. Gleason for the Greens Committee 2021 which 
was seconded by M. Feinstein. 
Vote:  7-0 
 
Golf Commission Chairman, Keith Varian 
Golf Commission Vice-Chairman, Peter Secrist 
Greens Committee, Priscilla Schulz, Paul Gleason 



 
 
 
 
2. Meeting Dates for 2021 
 
Motion:  P. Schulz motioned to approve the Golf Commission meeting 
dates below (second Monday/month) for 2021 and L. Herron seconded 
the motion. 
Vote:  7-0 
 
2021 Golf Commission meeting dates: 
1/11/21 
2/8/21 
3/8/21 
4/12/21 
5/10/21 
6/14/21 
7/12/21 
8/9/21 
9/13/21 
10/18/21 (10/11/21 is Columbus Day) 
11/8/21 
12/13/21 
 
3. Commission Goals for 2021 
K. Varian wants to create a Par 3 Greens Committee.  He asked the 
commission to think about it so it can be discussed at the next meeting.  
B. Bigonette will be at the next meeting. 
 
4.  2021-2022 Budget 
A. Calabrese went over the FY22 budget.  HSR was a three page 
document that showed a 2.1% decrease over all due to the new golf pro 
coming in at a lower rate than the old golf pro.  Payroll is up because 
minimum wage is going up next year.  The utility numbers are the same 
as maintenance and repairs.  Cleaning went up due to Covid and 
preparing for state mandated cleaning.  Increased department supplies 
by $5K.  There is a $78K line item for a new sprayer.  The one we have is 
from 2003 and needs to be replaced. Overall the budget is down.  It was 
submitted to the First Selectwoman today, so changes will be made.  It 
will go to Finance and then the First Selectwoman will adopt it into her 
budget to go before BOS, BOF and RTM.  Everything is a little behind 
due to Covid.  K. Varian asked P. Grace if he was comfortable with the 
expenses.  P. Grace said they have the sprayer expense this year.  The 
fairway blowers are six years old, but he’s looking into lease options.  P. 
Gleason said with the $1M in revenue for the town, they should be able to 
buy equipment.  He asked if there was a conversation about tee time 
software.  A. Calabrese said they are not bartering for tee times.  They 
will discuss it during the off season and can talk to Bob about it at the 
next meeting, but it won’t be ready by March.  P. Secrist asked about 
leasing additional golf carts and A. Calabrese said they are looking into 
getting an additional 20 carts.  They are not included in the leasing line.  



There is $15K for cart rentals, but a lease for 20 additional carts will not 
cost that much.  He is waiting for purchasing to get the RFP out.  Carl 
Dickman Par 3 has a 28.7% increase which he did not see being passed.  
Payroll has a 31% increase due to additional hours needed in 
maintenance.  He’s been asking for another person.  The rest of the 
increase is due to minimum wage increase in the New Year.  J. Johnson 
stays within his budget but he needs new equipment.  There is a $62K 
amount in capital outlay which probably won’t go through, but they will try. 
P. Gleason said a 56% increase in rounds and 57% increase in revenue 
should get people’s attention.  P. Secrist said one of the goals is to have 
a better Junior program and it will probably be held there.  It will put a toll 
on the course and they would need the extra maintenance.  A. Calabrese 
then went over the Golf P&L.  FY 2021 is budgeted number and we are 
ahead in most cases.  FY 2022 is projecting revenue. He’s allowed to 
give a three year average or the contract for the concessionaire.  The Par 
3 stayed the same with driving range and carts, but greens fees 
increased.  If things go back to normal (pre-Covid) those are numbers we 
will see.  At HSR, the new clubhouse will have 146 lockers.  Bag storage 
will have 86 full lockers.  They used conservative numbers for locker 
rentals at 60% but very possibly could be 100%.  Not sure of daily rental 
numbers, but they won’t be a huge change to budget.  K. Varian asked if 
they want to rent the lockers seasonally or daily.  A. Calabrese thought it 
would be better daily because if it was seasonally, there might not be any 
lockers left for daily rentals.  The bondable numbers for the new 
clubhouse were given to him by Finance.  The numbers given were for 
FY 2020, FY 2021 and FY 2022.  The numbers early on were for the 
$100K year that the town pays over a 10 year period.  The higher 
numbers are for the new clubhouse (over 20years) and that original bond.  
C. Curley said based on the anticipated bonding on the full $7M for the 
clubhouse, the largest increment was $400K.  These figures seem 
inordinately high.  P. Gleason asked for Finance to supply the 
commission with their numbers so they can better understand them.  K. 
Varian asked what the original numbers were and wanted to know why 
they are so dramatically different.  A. Calabrese said he will ask.  P. 
Gleason said the course revenue will still be positive.  A.  Calabrese will 
keep the commission updated as the budget goes through the different 
town bodies. 

 
 

VI. Communications/Public Input - Previously sent emails pertaining to 
issues not already discussed will be addressed.  

Brian Daly sent an email regarding the tee time system.  We will be 
hearing about that in the near future.  There are many things we can do 
better in 2021. 
C. Hogan asked if the concessionaire will be on the calls in the future.  K. 
Varian said he wants the concessionaire to be on the January call along 
with B. Bigonette to discuss updates.  P. Gleason said we should be 
planning the opening of the clubhouse and had marketing suggestions to 
discuss in January.   
The other email came from Kevin Flynn who has noticed people sneaking 
onto the course by the driving range or after the pro shop is closed.  It is 
another thing we can talk about in January. 



P. Schulz had communication from Sara Laterza regarding a tournament 
for women in September.  B. Bigonette was notified and he will speak 
with her directly. 

 
VII. Adjourn 

Motion:  P. Schulz motioned and M. Feinstein seconded to adjourn.   
The meeting adjourned at 8:34pm. 

 

 

 

 

 

 

Respectfully submitted, 
 
Pru O’Brien 
Recording Secretary 


